CITY OF
BAINBRIDGE ISLAND

SPECIAL CITY COUNCIL MEETING - RETREAT
SATURDAY, FEBRUARY 03, 2024

MINUTES

BREAKFAST - 8:00 AM
Mayor Deets, Deputy Mayor Quitslund, and Councilmembers Fantroy-Johnson, Hytopoulos, Mathews,
Moriwaki, and Schneider were present. City Manager King, Deputy City Manager Schroer, and City Clerk

Brown also attended. The meeting was facilitated by Kevin Dugan.

EFFECTIVE COUNCIL/COUNCIL WORKING RELATIONSHIPS - 8:30 AM
City Manager King introduced Kevin Dugan. Following introductions, he provided a presentation. He spoke

about effective working relationships and led Council members through a discussion and exercise.

EFFECTIVE COUNCIL/MANAGER/STAFF WORKING RELATIONSHIPS —-10:30 AM
Mr. Dugan led a discussion of effective Council/manager/staff working relationships. Council adjourned for

lunch from 12:00 p.m. to 12:28 p.m. and then resumed the discussion.

THE CHALLENGES OF GROUP DECISION MAKING 12:36 PM
Mr. Dugan described frequently encountered challenges, and Council discussed the topic for the remaining

time. There was no action taken during the meeting.
HOW TO PROVIDE CLEAR DIRECTION AND MAINTAIN CONSISTENT PRIORITIES
WORKLOAD CHALLENGES / PRIORITY SETTING
ADJOURNMENT
The meeting adjourned at 1:26 p.m.
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