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Mayor Nassar called the meeting to order at 8:04 a.m. City Manager King provided opening remarks and 
introduced Ron Holifield from Strategic Government Resources. 

 

Ron Holifield spoke about the issues facing the community and the nation. 
 

 
The meeting went into recess at 9:32 a.m. and reconvened at 9:42 a.m. 
 

 

Council agreed to discuss this agenda item later in the meeting. 
 

 
5.A Examples of City Council Agenda Construction Policies 

Cover Page 

Lodi, California Agenda Policy.pdf 
Coronado, California Agenda Policy.pdf 

 
City Manager King introduced the topic. Council discussed "For Good of the Order" and agreed to 
remove the section from the agenda. 
 
Council discussed the agenda setting process. City Manager King will draft a policy for Council review. 
 

6.A Communication Case Study 
Cover Page 

http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=a1845971-e7c0-427f-bf73-9c734d911601&time=398
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=a1845971-e7c0-427f-bf73-9c734d911601&time=398
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=52b7f327-3ad5-4a74-9148-9649148ba584&time=1097
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=52b7f327-3ad5-4a74-9148-9649148ba584&time=1097
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=618bb4a6-2de2-4f32-8eef-44029cb07fd8&time=5675
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=618bb4a6-2de2-4f32-8eef-44029cb07fd8&time=5675
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=4339395f-d11f-45a6-9320-24a0ad4f993f&time=5789
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=4339395f-d11f-45a6-9320-24a0ad4f993f&time=5789
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/bb5b932debb1309369c2bf0a7305a7890.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/bb5b932debb1309369c2bf0a7305a7890.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995165/Lodi__California_Agenda_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995165/Lodi__California_Agenda_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995166/Coronado__California_Agenda_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995166/Coronado__California_Agenda_Policy.pdf
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=1ce6b1f2-d9f5-45cb-86c3-7f8dc750a199&time=9855
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=1ce6b1f2-d9f5-45cb-86c3-7f8dc750a199&time=9855
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/6a7f33facfa740119c0551c9eaa328e30.pdf
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Poor Communication Case Study.pdf 

 

City Manager King spoke about communications between Council, City Manager, and staff. 
 

 

7.A 2021 Council Local and Regional Assignments 

Cover Page 
2021_Council_Assignments.docx 

 
City Manager King introduced the agenda item, and Council discussed the topic. 
 

Mayor Nassar and City Manager King will return with a policy on Council liaisons and communications. 
 

 

4.A 2021 Workplan 
Cover Page 
2021 Workplan 07-2021 for Retreat 07172021.pdf 

 
Deputy City Manager Schroer introduced the agenda item. 
 

 
The meeting went into recess for lunch at 12:14 p.m. and reconvened at 12:41 p.m. 
 

 
Each Councilmember identified their top 5 priorities (attached). City Manager King will return to 
Council with the list of highest priorities. 

 
Council discussed potential projects to defer.  Council will confirm retreat direction on agenda setting, 
high priority items, and deferring certain projects at the August 10, 2021 City Council meeting. 
 

 

Mayor Nassar adjourned the meeting at 1:57 p.m. 
 
 

 
 
 ________________________________ 
 Rasham Nassar, Mayor 

 
 
 

 

 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995169/Example_of_Poor_Communication.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995169/Example_of_Poor_Communication.pdf
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=0c508d19-2f44-4ea9-8449-f6f9579c83cc&time=10197
http://bainbridgewa.granicus.com/wordlinkreceiver.php?clip_id=f634472f-f5e6-48f6-a810-566ff5d6db43&meta_id=0c508d19-2f44-4ea9-8449-f6f9579c83cc&time=10197
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/7d89917e59d942084310f24c0e9b1fcd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/7d89917e59d942084310f24c0e9b1fcd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995173/2021_Council_Assignments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995173/2021_Council_Assignments.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/83a32aad7ac478de6eaf24236a11c3960.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/83a32aad7ac478de6eaf24236a11c3960.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995364/2021_Workplan_07-2021_for_Retreat_07172021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995364/2021_Workplan_07-2021_for_Retreat_07172021.pdf
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