CITY OF
BAINBRIDGE ISLAND

SPECIAL CITY COUNCIL MEETING
SATURDAY, JULY 17, 2021

CITY COUNCIL RETREAT 2021
"CELEBRATING 30 YEARS OF THE CITY OF BAINBRIDGE ISLAND"
COUNCIL CHAMBERS
HTTPS//BAINBRIDGEWA.ZOOM.US/J/96656027867

AGENDA

(8:00 AM) WELCOME, AGENDA REVIEW, OVERALL PURPOSE, GROUND RULES

(8:30 - 9:15 AM) ISSUES FACING THE COMMUNITY AND THE MUNICIPAL
CORPORATION PLUS EMERGING TOPICS

(9:15-9:30 AM) BREAK

(9:30 -10:30 AM) REVIEW OF PROJECTS AND PROJECT STATUS - WHAT TO DO ABOUT
THE WORKLOAD?

4.A 2021 Workplan
2021 Workplan 07-2021 for Retreat 07172021.pdf

(10:30 -11:00 AM) CITY COUNCIL AGENDA CONSTRUCTION POLICIES - EXAMPLES
FROM SIMILAR COMMUNITIES

5.A Examples of City Council Agenda Construction Policies
Lodi, California Agenda Policy.pdf
Coronado, California Agenda Policy.pdf

(11:00 -11:30 AM) REVIEW OF COUNCIL AND CITY MANAGER COMMUNICATIONS
EXPECTATIONS - CASE STUDY OF FLAWED COUNCIL CITY MANAGER
COMMUNICATIONS

6.A Communication Case Study
Poor Communication Case Study.pdf

(11:30 AM - 12:30 PM) COUNCIL SUBCOMMITTEES AND AD HOC SUBCOMMITTEES


https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/83a32aad7ac478de6eaf24236a11c3960.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995364/2021_Workplan_07-2021_for_Retreat_07172021.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/bb5b932debb1309369c2bf0a7305a7890.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995165/Lodi__California_Agenda_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995166/Coronado__California_Agenda_Policy.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/6a7f33facfa740119c0551c9eaa328e30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995169/Example_of_Poor_Communication.pdf

7.A 2021 Council Local and Regional Assignments
2021 Council_Assignments.docx

8. (12:30 TO 1:15 PM) HOSTED LUNCH
9. (1:15-2:00 PM) WHAT ARE THE COUNCIL'S HIGH PRIORITY PROJECTS?

10. (2:00 PM) ADJOURNMENT

GUIDING PRINCIPLES

Guiding Principle #1 - Preserve the special character of the Island, which includes downtown Winslow's small
town atmosphere and function, historic buildings, extensive forested areas, meadows, farms, marine views and
access, and scenic and winding roads supporting all forms of transportation.

Guiding Principle #2 - Manage the water resources of the Island to protect, restore and maintain their ecological
and hydrological functions and to ensure clean and sufficient groundwater for future generations.

Guiding Principle #3 - Foster diversity with a holistic approach to meeting the needs of the Island and the human
needs of its residents consistent with the stewardship of our finite environmental resources.

Guiding Principle #4 - Consider the costs and benefits to Island residents and property owners in making land use
decisions.

Guiding Principle #5 - The use of land on the Island should be based on the principle that the Island's
environmental resources are finite and must be maintained at a sustammable level

Guiding Principle #6 - Nurture Bainbridge Island as a sustainable community by meeting the needs of the present
without compromising the ability of future generations to meet their own needs.

Guiding Principle #7 - Reduce greenhouse gas emissions and increase the Island's climate resilience.

Guiding Principle #8 - Support the Island's Guiding Principles and Policies through the City's organizational and
operating budget decisions.

ity Council meetings are wheelchair accessible. Assistedlistening devices are available in Council Chambers. If you
C'C il i wheelchai ible. Assistedlistening devi ilable in C il Chambers. If
require additional ADA accommodations, please contact the City Clerk’s Office at 206-780-8604 or
cityclerk@bainbridgewa.gov by noon on the day preceding the meeting.


https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/7d89917e59d942084310f24c0e9b1fcd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/995173/2021_Council_Assignments.pdf

