
SPECIAL CITY COUNCIL MEETING
FRIDAY, JANUARY 18, 2019

BAINBRIDGE ISLAND ART MUSEUM
550 WINSLOW WAY EAST

BAINBRIDGE ISLAND, WASHINGTON

AGENDA

A. BREAKFAST (8:00 AM TO 8:30 AM)

B . GOVERNANCE SYSTEMS (8:30 AM TO 12:00 PM)

1. COMMUNICATION

1A. Expectations

1B. Implementation/Accountability

2. STRATEGIC VISIONING

2A. Council Responsibilities

2B. Staff Responsibilities

3. UTILIZATION OF COMMITTEES, BOARDS, AND COMMISSIONS

3A. Choosing a system that works

3B. Review Council Liaison Assignments
2018 LOCAL / REGIONAL BOARD and COMMITTEE ASSIGNMENTS 

C. LUNCH BREAK (12:00 PM TO 1:00 PM)

D. ARTICULATE STRATEGIC VISION (1:00 PM TO 4:30 PM) 1

https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/9122c68099047ffcfcd14cf2b5a6744b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/325f119c4f1784c2a566cdeda7f9e0120.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/54097b027ddaff19b9a7189f2ba873c60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/c4ad7a585624aacbbc888a3adf6d898f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/cf4fafe792d653b56deb017dae2156450.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/3689c346407c606ff975199da44575f70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294632/2018_LOCAL_AND_REGIONAL_BOARD_and_COMMITTEE_ASSIGNMENTS_-_AMENDED_010719.pdf


1. SETTING COUNCIL GOALS - 2019

1A. Review interview results:  high level "themes" & suggested goals

1B. Prioritize suggested goals

2. 2019 WORKPLAN PRIORITIES

2A. Review key tasks
DRAFT - Citywide 2018 Workplan Results
DRAFT - Citywide Priorities 2019-2020

2B. Discuss capacity/challenges

2C. Identify Council "top 5"

GUIDING PRINCIPLES

Guiding Principle  #1 - Preserve the special character of the Island, which includes downtown Winslow's small
town atmosphere and function, historic buildings, extensive forested areas, meadows, farms, marine views and
access, and scenic and winding roads supporting all forms of transportation.

Guiding Principle  #2 - Manage the water resources of the Island to protect, restore and maintain their ecological
and hydrological functions and to ensure clean and sufficient groundwater for future generations.

Guiding Principle  #3 - Foster diversity with a holistic approach to meeting the needs of the Island and the human
needs of its residents consistent with the stewardship of our finite environmental resources.

Guiding Principle  #4 - Consider the costs and benefits to Island residents and property owners in making land use
decisions.

Guiding Principle  #5 - The use of land on the Island should be based on the principle that the Island's
environmental resources are finite and must be maintained at a sustainable level.

Guiding Principle  #6 - Nurture Bainbridge Island as a sustainable community by meeting the needs of the present
without compromising the ability of future generations to meet their own needs.

Guiding Principle  #7 - Reduce greenhouse gas emissions and increase the Island's climate resilience.

Guiding Principle  #8 - Support the Island's Guiding Principles and Policies through the City's organizational and
operating budget decisions.
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https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/f61d4f30b0ad24e531f54e3d47e641d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/ba562a7ffd6b6dd7be8ac047bf654b0d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/60eafda64f4535a470118118771df7b40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294830/DRAFT_-_Citywide_2018_Workplan_Results.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294831/DRAFT_-_Citywide_Priorities_2019-2020.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/924a525e97cf2c0420deb305e90227e20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/bainbridgewa/fd01830cf311c09e119e6964f2acf2c20.pdf


City Council meetings are wheelchair accessible.  Assisted listening devices are available in Council Chambers. If you
require additional ADA accommodations, please contact the City Clerk’s Office at 206-780-8604 or
cityclerk@bainbridgewa.gov by noon on the day preceding the meeting.
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Expectations

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion of expectations.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Implementation/Accountability

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Council Responsibilities

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Staff Responsibilities

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion. 

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:

7



Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Choosing a system that works

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Review Council Liaison Assignments

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

2018 LOCAL / REGIONAL BOARD and COMMITTEE ASSIGNMENTS 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294632/2018_LOCAL_AND_REGIONAL_BOARD_and_COMMITTEE_ASSIGNMENTS_-_AMENDED_010719.pdf


LOCAL AND REGIONAL BOARD / COMMITTEE ASSIGNMENTS

Group Meeting Date Time Location 2018 
Assignments

PSRC Transportation Policy Board Seattle Tirman (alternate)
PSRC Growth Management Policy Board Seattle Peltier (alternate)
Puget Sound Clean Air Agency Advisory 
Council

2nd Wednesdays (5-8 
meetings a year)

9:00 am Seattle Schneider

Housing Kitsap Board 1st and 3rd Tuesdays 3:15 pm/ 11:00 
am

Bremerton Medina

Kitsap Transit Board 1st and 3rd Tuesdays 8:30 am Bremerton Medina
Kitsap 911 Board 1st Tuesday (some) 12:30 pm Bremerton Medina
Kitsap Emergency Management Council 1st Tuesday (some) 12:30 pm Bremerton Medina
Kitsap Health District Board 1st Tuesday 1:30 Bremerton Medina
West Central Local Integrating 
Organization

Fridays, Quarterly varies Bremerton Medina

West Sound Alliance As called Bremerton Nassar
Hwy 305 Task Force As called Suquamish, 

usually
Medina/Peltier/Deets

KRCC Executive Board 1st Tuesday 10:15 a.m. Bremerton Medina, Tirman
KRCC Transportation Policy Board 3rd Thursday (not 

August or Nov.)
1:00 p.m. Bremerton Tirman, Medina 

(alternate)
KRCC Land Use Policy Board 3rd Thursday (only 4 

meetings in 2018)
2:45 p.m. Bremerton Nassar, Peltier 

(alternate)
Kitsap Economic Development Alliance 3rd Thursday on 

quarterly basis
3:00 – 6:00 p.m. Various county 

locations
Medina / Schneider

10



Council Working Committees
(These committees are staffed mainly by Council members.  They are 
meant to provide advice/recommendations to Council on topics set by 
Council and/or interface with City staff on particular topics.  They have no 
decision-making authority.)

Public Safety Committee – Council 
members are members

2nd Thursdays 
(Quarterly)

6:00 PM Bainbridge Blossom, Deets, Peltier

Ad Hoc Tree/LID Committee – Council 
members are participants & chair

1st & 3rd Wednesdays 3:00 p.m. Bainbridge Blossom, Peltier, 
Nassar

Affordable Housing Ad Hoc Committee Bainbridge Blossom, Peltier, 
Schneider

Suzuki Ad Hoc Committee Bainbridge Tirman, Nassar, 
Blossom

Council Standing Advisory Committees
(These committees are meant to involve the public and provide 
advice/recommendations to Council on topics set by Council.  They have 
no decision-making authority.)

Climate Change Advisory Committee –
Council member is liaison

3rd Wednesday 6:15 p.m. Bainbridge Deets

Cultural Funding Advisory Committee –
Council member acts as liaison and non-
voting Chair

Summer/autumn 2019 TBD Bainbridge Nassar

Environmental Technical Advisory 
Committee – Council member is liaison

2nd Thursday 3:00 pm Bainbridge Nassar

Human Services Funding Advisory 
Committee – Council member acts as 
liaison

Summer/autumn 2018 TBD Bainbridge Schneider, Tirman

Lodging Tax Advisory Committee –
Council member acts as Chair; second 
Council member is non-voting Co-Chair

Spring/Summer TBD Bainbridge Tirman, Nassar
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Multi-Modal Transportation Advisory 
Committee – Council member is liaison

2nd Wednesday 7:00 pm Bainbridge Deets, Schneider

Marine Access Committee – Council 
member is liaison

2nd Monday 5:30 pm Bainbridge Peltier

Utility Advisory Committee – Council 
member is liaison

2nd/4th Wednesdays 5:00 pm Bainbridge Nassar

Youth Advisory Committee – Council 
member is chair

Bainbridge Blossom

Council Ad Hoc Advisory Committees
(These committees are meant to involve the public and provide 
advice/recommendations to Council on topics set by Council.  They have 
no decision-making authority.   They are supposed to sunset when tasks 
are complete.)

Infrastructure Task Force – Council 
members act as Chair

1st Wednesday 6:30 p.m. Bainbridge Schneider, Tirman

Race Equity Task Force Bainbridge Nassar, Tirman, 
Deets

Standing Commissions & Boards (not advisory to Council)
(These committees have independent decision-making authority as 
provided by ordinance approved by Council.  These committees may also 
provide advice to Council.)

Design Review Board - Council member 
is liaison

1st/3rd Mondays 2:00 PM Bainbridge Peltier

Ethics Board – Council member is liaison 3rd Monday 6:30 pm Bainbridge Deets

Historic Preservation Commission –
Council member is liaison

1st Thursday 2:00 pm Bainbridge Blossom

Island Center Subarea Plan Steering 
Committee – Council member is liaison

1st/3rd Wednesdays
(starting 1/17)

6:00 PM Bainbridge Blossom

12



Planning Commission – Council member 
is liaison

2nd/4th Thursdays 7:00 pm Bainbridge Blossom

Miscellaneous Committees on Bainbridge Island

Bainbridge Island Healthy Youth Alliance 
– Council member is member

Quarterly Bainbridge Blossom

Intergovernmental Work Group –
Mayor is member

Quarterly; 3rd Monday 5:30 PM Bainbridge Peltier, Medina

County Non-Council Appointments
Kitsap Coord. Grant Application Comm 
(Capital)

Monthly as called; 
2 yr. term exp. 2018

Ed Gilbert

Kitsap Coord. Grant Application Comm 
(Services)

Monthly as called; 2 yr. 
term exp. 2018

Steven Walker

Kitsap Public Facilities District Monthly; 4 yr. term exp. 
2020

Tom Bullock

BKAT Citizen Advisory Committee Quarterly (January, 
July, April, October);
Term not specified.

5:00 to 7:00 PM 
on 4th Thursday

Bremerton Beth Crittenden

13
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Review interview results:  high level "themes" & suggested goals

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Prioritize suggested goals

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Prioritize suggested goals.

SUMMARY:  
Prioritize suggested goals.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Review key tasks

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION:  
Review key tasks.

SUMMARY:  
Review key tasks.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

DRAFT - Citywide 2018 Workplan Results

DRAFT - Citywide Priorities 2019-2020

FISCAL DETAILS: 

Fund Name(s): 

Coding:
17

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294830/DRAFT_-_Citywide_2018_Workplan_Results.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/294831/DRAFT_-_Citywide_Priorities_2019-2020.pdf
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DRAFT - FOR DISCUSSION

DRAFT - page 1
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INTRODUCTION 

This report provides an update on Citywide workplan priorities as of year-end (December 31, 2018).  In 

January of 2018, the City Council and City staff worked together to identify key tasks and initiatives for 

the coming year.  These workplan items are grouped by department, and represent areas of additional 

focus, new activities, or particular community significance.  In many cases, these items have a multi-year 

planning horizon, and so it is helpful to track progress and next steps, and to also identify unexpected 

challenges or capacity issues. 

 

Priority.  Each item is assigned a level of priority: 1 = High, 2 = Medium, and 3 = Best Management 

Practice (BMP).   

The priority level for each item is shown as an icon:     

1 

Progress.  The report indicates progress, or degree of completeness, for each task as of midyear.   

 

Overall progress is determined by the summation of each individual items’ level of completion.  For 

example, if one half of the items are 25% complete and one half are 75% complete, the overall progress 

result would be 50%.  This high-level indicator is shown as a Progress arch at the start of each 

department section, and for the City overall. 

 

 

Status.  The report indicates status for each task as of midyear.   

If an item is moving forward without impediment, on roughly the timeline anticipated in January, it is 

shown as “on track.”  If it is moving forward without impediment, but on a slower pace than anticipated 

in January, it is shown as “some disruption.”  In only a few cases citywide, there are items that are 

deferred to 2019 or will not complete at all.  These are shown as “major disruption.” 

  

1 

 

Major Disruption    

DRAFT - page 2
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STUV�WXYZ�[\]̂ �d̀è_ ( ��#������ ���������(

b

DRAFT - page 6

23



������������	
����
������������������	
����������������������	
������������������������	
�����������������������	
������������������� !"��#$�% $�&'(�)*&+�)&,--,.*���/������/01����2��	�3�������������	������4�������������4����5	���	�6��	��7������8����	��9��
�:�	6��;�<6�����������94��;�<6���������������������	�����	�=����/�>/��������������	�?��������2������	��5�	���������������
�������������������4����4��;�<6���������������	����������6������4��	�6����������������/�@0A�B�5�	���C���������������6��5�	���4��4�	�������������2�	�������6�����������1��5���1�����4���5�	���;����	��5�	�;�D�
���	���	�=����������;����	������6���6������	�������5��	��������5�	�;�D�
���	���	�=�������������	
������������������� !"��#$�% $�&'(�)*&+�)&,-E,)+���������������F��=1����=�����6������	�3�������G@����4���	�������5�	��	���	�=���3�����������	3�6������4�
�=���6��	���	�=�H	����I
�HJ�����K�3��<�	1�
�H��	�3������4������6������4���<	��5��������4����������������������1�������<��6����	��64���L�������K�3��<�	1�
�H�6����6��������<��6��	
�4�������4�	���4�����5�	����������4�6�������=����<�	�������:���1�0A�B��4�����=�������5�	�����4���M�������N����������������<���<�������6���������3�����������	���	�5�	��4���	�O�6���������������L�����6���L�M�6�6�����������������������������3�������	�6������������5�	��4��5��������6������4���<�������������5=���������3�����������	���	������/�@0A�B1�4������6�������C��6�������6������	��4��������1��������������6������	����������5���������������I��������<�	�J��������	�����	���3������������	��64��;����	������6���6������	�������5�����������<���������	����������	��6��������	�O�6��1�����	�6�������������5	�����5	���	�6��	��7������8����	��9��
:�	6��������������	
�����������P������� !"��#$�% $�&'(�)*&+�)&,-',*-���������������=�����6���	�6��3���	�6�������������5	������
�5�	6�����/0��������	�3���<�����������	��5�	�K�3��<�	1�0A�G�<�����������/������/�1���=����2��	�3������C�����3�������	��5�	�6������6����������6�������=����	��641���6���������3�	�����<��6���	
�4���1����6����������5�	�������	�3���������4��5�		=����������4�	�3�����1����������������5�	�������3����4�����=Q����<����������	����������	��������K�3��<�	1�3���	����5�������4����3=������0A�B1���	
������6���������������������	��	���D���������	�D�����������3����4���6���<��6�������������4��<���6���5��������������3=�5��������	
�����5�	��������������������������������R����6��=������2�	������6�������������@=��	�����������������5�������5����������5	�������	�4����3�������S������

TUVW�XYZ[�\]̂_�̀abac � ��������� �	��	�����AAd
TUVW�XYZ[�\]̂_�eafac � ��������� �	��	�����AAd

TUVW�XYZ[�\]̂_�fagag � ��������� �	��	�����AAd

TUVW�XYZ[�\]̂_�fagac � ;�������	������ �	��	����h�d
DRAFT - page 7

24



���������	�
�	���
���������������������������������� !�"#�$%��&'$(���)�*$�+�,-./���*��$��01*')'$1$��$%�����2�*$�$��'+��$'0'�+�*���'�$��*(�'$�3�#�*���+'�1$��4'$%��$%���'+��$'0'�+�&�+�'�'$'1$'5��#�1�+�+�5�)���1��1+��$�+�36)$'�(�1��4��7�)1����&'$(�&�6�*')�4��7�%����4����%�)+�'�����1�+�� ���&�3�)�$'����0�$%'�����2�*$�41��+�)1(�++6��$��$%��&'$(�81�1����$�1��'$'���'���9���:�&'$(�&�6�*')�;�'�0'���'���)1���+�0������ !�<�$��+'�*6�����=$��$����1�+��$1$6���>6����$�0���?�)'*��@�&�6�$�,6')+'���>6����$��)1��'������*����0���?�)'*��1�+�86�'*'�1)�&�6�$�,6')+'���?��2�*$�&)���+�1��A��7�?)1���$�3�B�9�9�1�+�A��7�?)1���$�3�9�C� ���������	�
�	���
����������D�DE��������������&'$(�&�6�*')���5'�4�+�$4���'$����$'����'�������>$1F�1�+�+��'���$�13����5'+�+�3����+�$1')�+�1�1)(�'��1�+�*��$���$'31$���0����='�$'��;6')+'��������$6�'$(�'��� ���A��7�$������$'1$����$��$'1)��6�*%1���*��$'�6�*�'���9@�G�����&'$(�&�6�*')�+'��*$'������&'$(�+'�*6��'����4'$%�������$(�4����1�������'�����3���5��&�))6)1��>��5'*��&�5��1���&��$'�6��$��'�5��$'�1$����$'����$��'3���5��*�336�'$(�*�))6)1�����5'*��*�5��1���&)���+�1��A��7�?)1���$�3�C�9�9�1�+�A��7�?)1���$�3�G�G�G���������	�
�	���
��������������H���'����I%��&'$(�%1��;����4��7'���4'$%�J��'K���$��6���1+���L6'�3��$���I%��M��1)�N��1�$3��$�'��'������'�������$'1$'����4'$%�J��'K������1�+'��)�1��#�)'*���'��#�1�+�0�1�*%'���1����3��$��1�+��=��*$��$��*�3�)�$��)�1���1����3��$�;(�� � !�<�1�+�1�0�1�*%'���1����3��$�;(��G� !�<����I%��M��1)N'5'�'���'��1)���4��7'���4'$%��6$�'+��*�6���)�'������1�*%'���1�+�1�1)(K'���'��6�����)1$�+�$��0�1�*%'���1����3��$��3���������1))(�'��1�;��1+���&'$(�4'+���F��$���)1$�+�$���6*%�1����3��$��1�+�1*$'5'$'����-3�����*(�?���1��+�������'$'1$'5���-3�����*(�?���1��+�������'$'1$'5��O�:+��$���4�-H?P�&�3�)�$��-H&�6���1+��P�&�3�)�$���)1��'���0�����'�%;��%��+�%6;�P�&�3�)�$��+�5�)��3��$��0*�3���%���'5�����$0�)'���0����6)1�)(��*%�+6)�+�$�1'�'���0���&'$(��$1F�1�+�*�336�'$(�3�3;����&)���+�1��A��7�?)1���$�3�B�G�Q#�A��7�?)1���$�3�B���B#�A��7�?)1���$�3�9�G�G#�1�+�A��7�?)1���$�3���C� ���������	�
�	���
����������R���:+��$���4�-H?�S�+�1T��)1��'��*�3�)�$��1�+�6�+�����5'�4�;(�&'$(�>$1F�1�+�&�336�'$(�>$17�%�)+���#�1����51)��)1���+�0������ !�<�&�3�)�$��-H&�6���1+���S�+�0����+�+6��$����1�����3��$��0�&'$(�-H&�06�*$'����;(���4�-3�����*(�81�1��3��$�&���+'�1$�����&�3�)�$���)1��'���0�����'�%;��%��+�%6;��S�����1�$����%'��4'$%�,1'�;�'+���?���1���#��)1��'���0�����'�%;��%��+�%6;��4'))�*��$'�6��'�$�� !�<�&�3�)�$��+�5�)��3��$��0�*�3���%���'5�����$0�)'���0����6)1�)(��*%�+6)�+�$�1'�'���0���&'$(��$1F�1�+�*�336�'$(�3�3;����S�$�1'�'������$0�)'��'�*�3�)�$��1�+�1�$�1'�'���1�+��=��*'����)1��4'))�;��'3�)�3��$�+�'�� !�<��I�1'�'����'�*)6+��-H&����*'0'*�$�1'�'���0���&'$(��$1F#�1�+�&�336�'$(-3�����*(�.��������I�13�U&-.IV#�A')+�������W'��$�.�����+���UAW.V#�81��X�6��Y�'�%;��%��+�U8XYV#�1�+�+'�1�$�������1��+�����$�1'�'���0��*�336�'$(�3�3;����:8�.1+'��I�4���S��)1��'���0�����4�:8�.1+'��I�4���*��$'�6���1�+����31���$�'��$1))1$'���4'))�;��'���)1*��;(�$%����+��0� !�<�

Z[\]�̂_̀a�bcde�fghgf � >�3��N'��6�$'�� ?��������C!i
Z[\]�̂_̀a�bcde�hgjgk � H��I�1*7 ?��������C!i

Z[\]�̂_̀a�bcde�fghgk � >�3��N'��6�$'�� ?�������� Ci

DRAFT - page 8

25



����������	 �
���
�������������������������������������������
���
�������������������� ��!������"��#�$�%�&'� ��!������"��#�(�%�)'� ��!������"��#�)�&�*'� ��!������"��#�)�)�('� ��!������"��#�%�$�%'����� ��!������"��#�%�*�$+,-./0-�12�3.2�456�7849�77:45:8;��#��������"��<)'�������������=������#� >�?@����� >
����=�������A��������������
���B���������C������������������������������������!�
�����B�����������
����D�E����������B�����#������� >
������������������������������������������>B���������#�����C�����F�=����
���##���������������� ��!������"��#�%�$�)����� ��!������"��#�G�%�*+,-./0-�12�3.2�876�7849�75:88:H9>��D�E��!���E��C���F��#�#A�������<G������=������������B�����I
��������J�����K�B���J���"�=�����
�������������E������=��E������<%�������������E����������������C����������������B��������>��D�����B�������������������E��C���F�����<)�����E����A��������E����������##����������������������C�����L�������<*�GM*N��� �"#���#����O�=�����>�PE����"#���#����O�=�������PE�����������L��������!����Q�������#�����#������R�"#���#����GM*S����L�������������T�O���A���C�����������������T�U����������������������� ��!������"��#�$�%�(+,-./0-�12�3.2�456�7849�77:44:57"�������������"��<*'����D�E��!���E��C�O�=�����������������=�������������
������#���#�����������������C�����������PE���������������B������������B���������������F��O�=�������PE���������������<G����=�����B������������#���=����B����������
���>��D�B����O�=������������B����C��GM*S�#��
���E��!��������������V�W�������������#�������#���#���������E�B���A����������B�������C������
�B���������������������������B���#���������@C�����D����E����������������<%Q<)�AB��E��������
����B������C�����
�X��������������������I�#��������#���#������������!������������������<*Q<G�GM*N�>B���B���������
�������������������B������D���B���������B��B�����������������������������B���B���������
�Y�����C���'�"�����E����O���#���'�X�����B'�K��������C��Z�
[�

\]̂_�̀abc�defg�hijik G ��#������ ���������*MMl
\]̂_�̀abc�defg�hihik G ?��@���! ���������&(l

\]̂_�̀abc�defg�mihin G >�#������B����� ���������(Ml

\]̂_�̀abc�defg�mihij G ?��@���! ���������(Ml
DRAFT - page 9

26



���������	�
�	���
������������������������������������������� ���!��������"���!#�$�!���"�� ��� �%������&�����'������ �!��� ������������� �$�!���"�� ��� ������ ���!�� �����(��������)��!� �#*��+���!#�$�� �������!�,� -��!#�.�� �����!�/��� ����0)+$,./1'����� �!��� ��������+���!#(��#�2���&�!������!�� ������(��������)+$,./'����3��%��!#�����)+$,./���4����*!�#������ �!��� ��* ��&�!�� �*� #�!*�, ����� #�,� -��!#�� ���(����!*���� �4���� �&�5677'78� � ���� ���!*������!�� �*� #�!*�����9��#:��:���:)�%�� ��� ����;��!������!����"!:�" ��"������� ��� �����������!!�#�3�"!������ ��!��#� ����!��!�<=�>?=@'�A"��� �:3�#��2!�� ��&�!��+!������4���3�#��2!�� ��&�!��B��"��� ����!��#� ����!�����!�� ��&�!�������!�'���������	�
�	���
��������������.���� ����!#��!��%��������!*��!*'�����C�*���/��� �&�!���!#�����3�#��3�&����!���6D��� �� �4�#�#���� ����!*��������3�"!�����!�<E'��+!�<=F<>:>?=@;3��%����D�(����� �4�#���##����!����!�� &����!��!#� ���&&�!#����!���������3�"!����'�A"��� ���� �A�*!�6 #�!�!���.�4��(�.�4��(���*!�� #�!�!��'���������	�
�	���
������������G���������-������!-�#����+��&�E'>'=� �*� #�!*���#���!�� ��&�!���!������4��'�7��(����������D� �;� ���� ����!#��!��%��������!*��!*'�����C�*���/��� �&�!��!#�����3�#��3�&����!���6D��� �� �4�#�#���� ����!*��������3�"!�����!�<E�>?=H;��!#����D�(�������� �4�#�!*��##����!����!�� &����!��!# ���&&�!#����!���������3�"!�����!�<=F<>�>?=@'�2���������I �!������7* ��&�!���2���������� �!�������* ��&�!���(����)��!� �#*��/���������!#�"���������������#��!�3��%� �*��:��:(�%'���������	�
�	���
��������������.���� ����!#��!��%����� ���!*��!*;��!#�!�*�������!��� �����"  �!*�(������&��"��������'�����C�*���/��� �&�!�����(� -�!*�(�������D��!#��"���#���"!�������� �� ���J��� �!������!�*�������!��D� ����!#�����4��"��������������&� �4�&�!����������)+$3� �����#����� �!�����#�"��������'�+������K�����#�������#��� &�!����!� �����#�����"���� �� ���J����!��!#��4��"����!�(���������&�������%�<>�>?=@'LMNOMNPQR�S

TUVW�XYZ[�\]̂_�̀abac > A�&��/�� "����! , �* ����>de
TUVW�XYZ[�\]̂_�̀afac > A�&��/�� "����! , �* ����>de
TUVW�XYZ[�\]̂_�gabaf > A�&��/�� "����! , �* ����>de

DRAFT - page 10

27



���������	
����	�
���������	���������	
����	��
���������������		�
�����	�
��������	�	��������	��
�������	���������������������
������������������	
������������
�������� �������
���
������
��
��
��������	!��������������������"��
�� ��	�#
�!�$����
����%"%"&'()*+,)�-.�/*.�012�3405�336076189�		�
�:;�	�
�:;����	��$��	���� �����	���<�
��	� ���		�
�����	�
��������	�	��������	��
������
�!���
��	�����=����������>?"��
��>&����
��
���� �����9;;����
���@	�����A
@� �	������
�	��� �����
���������������
�	"��B������
�� � �
��
��������	��
����
���������=�
�=����
�CD������E���;����	"F��#�����
��������
�	��!�
�=������=
 	�
��	=�������=�	��	��������	����=�	������ ���	
��=����@���"E����������
�������������������G���	
��������
�������	��������� ����>?:>&"���	��������������	��
������ ����>&:>H����
������=�	
����	�����
���=����������
����
��		"�B����������	���=�	�	
�������
��&I?J��������������	"E��������	!�9����������K�������"��������� ��
�&I?L� ����
���� ��
���	�
� ��
���=��=����@���
��	������������	"�MN��� ��
 ��M��
��������E������O���	 ����
��'()*+,)�-.�/*.�012�3405�33631644K=�	���	!��	����!� ��
�
����P"&"?������ �����
 �����
������������������	"�Q	����=��=�����
������	����=��� ������	�	��	�
��
���"�K=��D����������������� ��=���
 ���
���������E��������
�� � ���@���������
��=���
���������>P�&I?J���� �	���������@����
�� �����  ���
�������
�����
���� ���
���� ���
�	��
��=���
���������>?:>&�&I?L"��
 ���=����	��
��Q�������
���
���� ������������
���
���
 ���������
���� ���
�	���
��R��	����������B
�����"'()*+,)�-.�/*.�012�3405�33631633K=�������Q��
������� �������������Q��
��������������� ����
��
�����
���������
�	����=��=��Q�������
���
��E����������� ����
���
�	��
�����
������	��� ��� ���	��
��=��Q�������
���
���
 ����� ���
�
	� ����� ����	��
��=
	����������
�	������@��@�
��=���
��=���
�������
��
�	� �����
�"�K=�	���	!��	����!� ��
�
����P"&"?������ �����
 �����
������������������	��
������������"�K=��D������������������
�� � ������ �����
�=���
���������>P�&I?J������ ������������
���
���
�	� �����
�	���� �	���������@����
�� �����  ���
�������
�����
���� ����
���� ���
�	��
��=��
���������>?:>&�&I?L�� ���� ����
���=�������������=��=��=���
���������
������	��=������
�	��
 ���
�����������	!	��=�������@������
�	� ��� "

STUV�WXYZ�[\]̂ �_̀àa H B
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2019 Workplan Priorities 

DRAFT FOR DISCUSSION 
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EXECUTIVE 

Q1 - Q2 2019 Complete site selection/acquisition for Police/Court project EXEC 

Q1 – Q4 2019 Suzuki project: support Council decisions to identify new development 
partner, finalize site plans, select stormwater management method, and 
complete site development 

EXEC 

Q1 - Q2 2019 Replace Finance Director: recruitment and onboarding EXEC 

Q1 – Q3 2019 Replace Police Chief: recruitment and onboarding EXEC 

Q1 2019 Groundwater Management Plan: consider partnership options with KPUD EXEC 

Q1 2019 Resolve requirements related to Crawford property shade covenants EXEC 

Q1 2019 Complete Guild contract negotiations EXEC 

Q1 2019 Complete implementation of online performance management tool EXEC 

Q1 2019 Support Council reconsideration of ILA for community wifi EXEC 

Q1 2019 Develop and implement additional marketing for BI Ride EXEC 

Q1 2019 Plan and support community workshop on teen mental health services EXEC 

Q1 – Q4 2019 Pursue improved cellular coverage for underserved areas EXEC 

Q1 - Q4 2019 Support and coordinate Greenhouse gas inventory project EXEC 

Q1 – Q4 2019 Develop and Implement Communications Strategy & New Initiatives 

• Present 2019-2020 plan to Council 

• Identify and launch new tools 

• Measure and assess impacts 

EXEC 

Q1 - Q4 2019 Emergency Management: 

• Council and Community Emergency Management Briefing (Q1) 

• Develop Emergency Management 5 Year Strategic Plan for 2020-
2024 (Q2) 

• Complete update to the Comprehensive Emergency Management 
Plan (Q4) 

• Implement Training & Exercise program for City EOC Staff and 
Community Partners (Q4) 

• Scope Emergency Operations Center upgrades within City Hall (Q4) 

• Complete equipment installation for AM radio tower 

EXEC 

Q1 – Q4 2019 Continue internal initiatives to emphasize Mission/Vision/Values EXEC 

Q2 2019 Update Employee Manual EXEC 

Q2 2019 Update Public Art code to reflect fixed annual funding 
 

EXEC 

Q2 2019 Determine options for viewing platform at WSF terminal EXEC 

Q2 2019 Facilitate Council review of City Farmland master lease and ongoing 
funding for FOF 
 

EXEC 

Q2 – Q4 2019 Facilitate funding cycle for 2020-2021 Cultural Funding 
 

EXEC 

Q2 2019 Support Council consideration of wayfinding initiative EXEC 

Q2 2019 Facilitate Council review of ongoing administrative funding for Public Art 
Committee/AHB 
 

EXEC 

Q2 2019 Complete disposition of designated surplus property (Pritchard, 
Islandwood Easement, Manitou). 

EXEC 
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Q3 2019 Support consideration of update to sign code regulations. EXEC 

Q3 2019 Support update to code enforcement regulations related to authority of code 
compliance officer and consideration of enforcement options. 

EXEC 

Q3 – Q4 2019 Support mid biennial Budget Modifications EXEC 

Q4 2019 Complete update to animal control regulations. EXEC 

2019 - 2020 
 

Continue to investigate options to improve community cellular service coverage 
via franchises with Verizon (Q4 2019) and other service providers (Q4 2020). 

EXEC 

2019 – 2020 Establish franchise agreements with utilities located in City right-of-way 
(KPUD: Q4 2019, others: Q4 2020). 

EXEC 

Q4 2019 Complete IAM contract negotiations EXEC 

Q4 2019 Transition Planning Commission and advisory committees to Granicus 
agenda platform 

EXEC 

Q4 2019 Implement closed captioning for City Council meetings  

 

EXEC 

   

Q2 - Q3 2020 Plan for 2021 Community Needs Assessment EXEC 

 

FINANCE 
 

Q1 – Q4 2019 Coordinate w/PW on capital budgeting process and quarterly reports FIN 

Q1 – Q4 2019 Deliver all monthly and quarterly reporting on schedule FIN 

Q1 – Q4 2019 Address identified issues related to administration of City fees FIN 

Q1 2019 Develop recommendation for replacement for PBB RAD tool FIN 

Q1 2019 ExecuTime implementation roll out FIN 

Q1 2019 Publish Adopted Budget - Submit for Distinguished presentation award FIN 

Q1/Q2  2019 CAFR - Certificate of Excellence in Financial Reporting award FIN 

Q1 2019 Implement TBD fee increase.  Support development of Traffic Calming 
program 

FIN 

Q1/Q2  2019 Support B&DS rate study FIN 

Q3/Q4 2019 Police/Court financing and debt issuance FIN 

Q3/Q4 2019 Partner w/PW on CIP development process FIN 

Q4 2019 Mid-Biennial budget amendments FIN 

  FIN 

Q1 – Q4  2020 Budget - GFOA budget presentation award FIN 

Q1/Q2  2020 CAFR - Distinguished presentation award FIN 

Q1 2020 Develop PAFR FIN 
  FIN 

2019 – 2020 Update CIP process, including consideration of budgeting labor within 
projects 

FIN 

2019 – 2020 Update financial capacity planning, including revenue scenario  FIN 
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PLANNING & COMMUNITY DEVELOPMENT 

Q1 2019 Support Council adoption of Multi-Year Workplan for Comprehensive Plan 
Implementation 
 

PCD 

Q1 – Q4 2019 Support Council considerations of Affordable Housing Initiatives PCD 

Q1 - Q2 2019 Complete project to consider TDR Implementation / ARL Designation PCD 

Q1 Support Council consideration of moratorium exemption for B/I zone PCD 

Q1 Support Council consideration of changes in regulation of ADU’s PCD 

Q1-Q3 2019 Complete revisions to Design Guidelines PCD 

Q1 – Q4 2019 Complete changes to Code Enforcement (BIMC 2.16, signs, animal control) PCD 

Q1 – Q4 2019 Complete SMP 2020 Periodic Update PCD 

Q1 - Q3 2019 Complete revisions to Subdivision guidelines, standards, and criteria  PCD 

Q1 – Q4 2019 Continue Department Process Improvements 

• Adjust counter hours to improve service to all customers 

• Expand options for online permit submittal 

• Ongoing initiatives to improve efficiency and communication 

PCD 

Q1 2019 Complete revisions to Native Vegetation, Landmark Trees PCD 

Q1-Q3 2019 Support Council consideration of Green Building Initiatives  PCD 

Q1 – Q3 2019 Complete Building & Development Services Rate Study PCD 

Q1 – Q4 2019 Complete Island Center Subarea Plan PCD 

Q1 – Q4 2019 Enhanced SMP monitoring, outreach, stewardship & restoration projects PCD 

Q1 - Q4 2019 Lead Citywide “reboot” of SeeClickFix reporting tool PCD 

Q1 - Q4 2019 Provide quarterly reporting to Council on requests for BIMC changes PCD 

Q2 2019 Report results on new Live/Work provisions in B/I Zone PCD 

Q2 2019 Support Council review of workplan items associated with Development 
Moratorium 

PCD 

Q2 – Q4 2019 Obtain consulting services related to proposed solar ordinances PCD 

Q2 – Q4 2019 Increase annual noxious weed control activities PCD 

Q3 – Q4 2019 Consistency changes to Parking Standards PCD 

Q3 – Q4 2019 Consistency changes to Dimensional Standards PCD 

Q3 – Q4 2019 Complete Administrative Corrections to Title 18 PCD 

Q3 – Q4 2019 Complete Clarifications of Use Definitions  PCD 

Q3 – Q4 2019 Amend Addressing for County Consistency PCD 

Q3 – Q4 2019 Amend SEPA ordinance to reflect updates approved by State in 2014 PCD 

Q3 – Q4 2019 Develop and implement change in noticing requirements for tree clearing PCD 

Q3 – Q4 2019 Develop and implement requirements for off-site construction staging PCD 

   

2020 Initiate Winslow Master Plan update PCD 

2020 Review Noise Standards PCD 

2020 Initiate additional Subarea Plan update (TBD) PCD 
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PUBLIC SAFETY 

Q4 2019 Personnel: 

• Complete hiring for department vacancies/new positions. 

• Provide enhanced training for the four newly promoted Corporals. 

• Continue expanded emphasis on department-wide training and 
professional development. 

• Respond to Initiative 940 training requirements 

POL 

Q1-Q4 2019 Traffic Safety Initiatives: 

• Designate a traffic improvement officer 

• Purchase an additional hand-held radar gun 

• Purchase two additional speed signs   

POL 

Q4 2019 Technology Initiatives 

• Complete training and installation for camera system. 

• Replace manual inventory system with software which not only 
tracks resources but ensures timely equipment replacement cycles. 

POL 

Q4 2019 K9 Team.  Receive K9 currently in training in Sarasota.  Complete training for 
designated K9 handler. 

POL 

Q1 – Q4 2019 Police Station Replacement.  The department continues to support efforts to 
plan for a replacement station. 

POL 

Q1 2019 Strategic Planning: 

• Identify 1, 5, and 10 year goals and developing strategies to achieve 
them.   

• Goals based on anticipated workload, staffing needs, population 
trends, capital and equipment needs, and funding issues. 

POL 
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PUBLIC WORKS 

Q1 2019  Initiate Groundwater Management Plan: 

• Assess options for coordination with KPUD 

• Hire hydrogeologist 

• Confirm project scope and timing with Council and ETAC 

PW 

Q2 2019  Develop annual program for neighborhood traffic calming PW 

Q2 2019 Complete rate study for water and sewer utilities PW 

Q2 2019 Police and Municipal Court Building Project: Support next steps on site selection, 
funding plan, project design. 

PW 

Q2 2019 Adopt ordinance to regulate Fats, Oil and Grease (FOG) in City sewer system. PW 

Q3 2019 Support City Council review of traffic concurrency / traffic study methodology PW 

Q3 2019 Support City Council consideration of $150k for Nonmotorized planning/projects  PW 

Q3 2019  Complete study to upgrade WWTP to tertiary treatment PW 

Q3 2019 Wyatt Way Roundabout and Improvements – Complete Design PW 

Q3 2019 Open Water Marina Buoy Replacement – Complete Installation PW 

Q3 2019 Support completion of trail segment by Visconsi PW 

Q3 2019 Support Council consideration of Code changes requested by Living Building 
Challenge project 

 

   

Q4 2019 Develop and implement noticing requirements for City capital projects PW 

Q4 2019 Complete implementation of short-term recommendations from parking study PW 

Q4 2019 Complete additional drainage improvements to Parkhill Drive PW 

Q4 2019 Complete consistency changes to Design and Construction Standards PW 

Q4 2019 Complete consistency changes to stormwater Code PW 

Q4 2019 Complete re-design and construction of  Olympic Drive Improvements PW 

Q4 2019 Complete Major Maintenance Projects per 2018 Facility Assessment PW 

Q4 2019 Complete project to cover and improve Farmer’s Market area (Town Square) PW 

Q4 2019 High School Road Safety Improvements – Complete Design  PW 

Q2 2019 Waterfront Park Pedestrian Bridge Improvements – Complete Construction PW 

Q4 2019 Eagle Harbor Drive McDonald Creek Culvert Repairs – Complete Construction PW 

Q4 2019 Sportsman Club/New Brooklyn Roundabout – Complete Design PW 

   

2020 Q1 Review design and scoping options for City Hall renovations PW 

2020 Q1 Initiate work to assess site options at Vincent Road property PW 

2020 Q3 Complete Islandwide stormwater study PW 

2020 Q4 Complete Groundwater Management Plan PW 

2020 Q4 Complete project for viewing platform at WSF terminal PW 

2020 Q4 Pursue agency accreditation through APWA. PW 

2020 Q4 Improve administration of road approach permitting PW 

2020 Q4 Consolidate Codes related to right of way (ROW) PW 

2020 Q4 Update fees for Traffic Concurrency and Mitigation PW 

2020 Q4 Update BIMC related to recovery of infrastructure costs (charge period for 
latecomers, bonding for civil improvements) 

PW 
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Discuss capacity/challenges

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  City Council

RECOMMENDED MOTION:  
Discussion

SUMMARY:  
Discuss capacity/challenges.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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Special City Council Meeting Agenda Bill

MEETING DATE:  January 18, 2019          ESTIMATED TIME:

AGENDA ITEM: Identify Council "top 5"

STRATEGIC PRIORITY:  Good Governance

PRIORITY BASED BUDGETING PROGRAM: 

AGENDA CATEGORY:  Discussion PROPOSED BY:  Executive

RECOMMENDED MOTION:  
Discussion.

SUMMARY:  
Discussion.

FISCAL IMPACT:
Amount:  

Ongoing Cost:
One-Time Cost:

Included in Current Budget? 

BACKGROUND: 

ATTACHMENTS: 

FISCAL DETAILS: 

Fund Name(s): 

Coding:
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