Meeting Agenda & Minutes
Public Water Access Committee

Monday, July 13 2015
From: 5:30pm to 7:40pm
Location: City Council Chambers, 280 Madison Ave N, Bainbridge Island

Chair / Acting: Elise Wright Minutes / Secretary: John Brownlow
Attendees: Marci Burkel, John Brownlow, Bill McCoy, Fred Grimm, Elise Wright, Bitsy Ostenson,
Frank Ostrander, Thomas Hudson, Greg Spils
Absent/Excused: Samantha Everett, Roger van Gelder
Agenda
Call to Order / Roll Call Acting Chairperson

Acceptance or Modification of Agenda / Conflict of

Interest Disclosure Acting Chairperson

Election of Chair-person(s) Acting Chairperson
Approval or Modification of previous meeting’'s minutes Chairperson(s)
Opening remarks. City Manager Doug Schulze
Operating procedures & Vision for committee Facilitation

Work Plan review All

Consider alternative name(s) for committee All

Review ACTION items Minutes / Secretary
Public Comment

Adjournment Chair(s)

Resource persons:  City: Doug Schulze, Morgan Smith, Jenna Boyd (intern). Former Road
Ends c'tee members: Don Fisher, Vince Larson

Action items arising from meeting Person responsible: Deadline:
Members to review the (PDF) Draft of the Consolidated Work Plan All July 27,
in their CoBl email and provide input/feedback to the co-chairs. 2015
Review Road Ends work plan items for correctness and provide Greg Spils July 26,
feedback / approval to the co-chairs. 2015
Elise Wright, Greg Spils and John Brownlow to meet asap to review | Elise Wright, Greg Spils July 26,
and update the Draft Work Plan (2015/2016). and John Brownlow 2015
City to review the Draft 2 of a Consolidated Work Plan and provide | City Managers (Doug July 26,
input to the Committee on items that may no longer be Schulze & Morgan Smith) | 2015
appropriate or may require changes.

Committee co-chairs to draft a letter to the City Council advising Co-Chairs July 27,
of the Committee’s deliberations and vote and request that 2015

Council formally adopt a change to Ordinance 2015-13 to rename
the Committee to Marine Access Commission,

Co-chairs to gather input, determine agenda items for July 27" Co-chairs July 22nd
meeting and forward to City Clerk. 2015
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Acceptance or Modification of Agenda
Conflict of Interest Disclosure

Discussion: Acceptance of the Agenda was called for. No changes being requested we moved to Conflict of
Interest Disclosure. None noted.

Election of Chair-person(s) & Secretary Acting Chair

Nominations for the position of Chairperson were called. Tom Hudson moved that Elise Wright be elected
Chair (seconded Frank Ostrander). Marci Burkel moved that Bitsy Ostenson be elected Co-Chair (seconded
Greg Spils). There being no further nominations both persons were elected unanimously for a period of 1
year.

Approval or Modification of previous meeting’s
minutes

Discussion: Acceptance of the minutes of the Combined Working Session of the Harbor Commission & Road
Ends Committee (Monday, June 8" 2015) and the special meeting of the Harbor Commission (Monday, June
15 2015) were requested. Frank Ostrander moved (seconded Tom Hudson). All in favor - accepted by
unanimous consent without change,

Opening Remarks City Manager

Elise Wright welcomed Doug Schulze, Morgan Smith and (intern) Jenna Boyd to the meeting and handed over
to Doug for Opening Remarks.

Doug thanked the current and former committee members for their service, He reviewed slides that showed
the duties and responsibilities of the former Harbor Commission and Road Ends Committee, He then reviewed
the duties and responsibilities of the Public Water Access Committee and brought to our notice that the City
would like to see additional focus on 2.34.030 B, developing opportunities for public engagement, outreach
and education.

Doug advised that the City had been successful in obtaining an RCO grant of $500k. This will help fund the
Park portion of the Waterfront Park & City Dock project. He advised that additional RCO and BIG grants were
still in play. The additional RCO grant may depend on those ahead of us in the queue and whether they have
projects that are “spade ready” at the time they are notified.

Doug advised that all Bi Road Ends were now identified on the WA Water Trails map. Further, Kitsap County
is in the process of transferring title to various tidelands to CoBI.

Marci Burkel raised the question of forward planning. Doug suggested that the consolidated work plan reflect
proposed activities out through 2016.

Discussion then centered around Public Meeting procedures and legal requirements especially as they pertain
to email. 1. Send email to co-chairs for distribution, 2, Do not use “reply all” or engage in online discussions

that could involve more than 3 members. 3. Agendas and approved Minutes can be sent to the City Clerk for

distribution. 4. Stewards and interested parties should subscribe to NOTIFY ME via the City website, 5. PWAC
members can email / have discussions with Stewards as they are not “appointed” persons

Going forward Doug will be involved in a number of our initial meetings. PWAC will continue to get a monthly
report from the (Police) Harbormaster but the City has yet to determine who (if any) may be designated as
the permanent liaison to the Committee. The Committee should not hesitate to request other City resources
to be present at PWAC meetings if required.
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Operating Procedures Facilitation Sandra Davis

A facilitation session led by Sandra Davis (former Harbor Commissioner) discussed protocols for how the
Committee will operate and deal with communications, meeting agendas, disagreements etc.

Some members wanted to leave these protocols / procedures to the co-chairs to determine. However the
following was discussed and subsequently agreed.

1. Meetings should start and end on-time. This respects members personal time and commitments.
2. Greg Spils suggested that a standing agenda item be set for discussing Work Plan status.

3. Action Items from the previous meeting(s) should be placed at the top of the Minutes for immediate
review.

4, Minutes will be recorded by a rotating roster of willing members. John Brownlow, Bitsy Ostenson &
Greg Spils offered to provide this service. Samantha Everett was nominated in absentia ©.

5. The Committee will operate (as far as possible) by consensus. If disagreement persists on any
point/motion then Members will be requested to vote. A simple majority of those present (or on a
voice/video conference call) will carry the vote. Use of proxies will not be allowed.

6. The minute-taker (secretary) will be requested to record in the minutes those who are not in
agreement with any majority vote.

7. Public comment will be scheduled early in each meeting. However the chair/co-chairs will allow
issue specific input during an agenda item at their discretion. Time limits for speakers will be
communicated and the public is asked to adhere to these.

8. The committee will set some basic ground rules for meeting conduct: Listen before speaking, Assume
good intention, Every voice should be heard etc,

Work Plan Integration Greg, Elise & John

John Brownlow reviewed Draft 1 of a Consolidated Work Plan and advised for Road Ends Committee members
that their work plan details had been fully included in the draft. Some modification was made to some of the
background discussion for certain items in order to create a “plan item”,

Members were advised that they have a PDF copy of the Consolidated Work Plan in their CoBl email and were
asked to review the Draft and provide input/feedback to the co-chairs. Greg Spils was requested to review
Road Ends work plan items for correctness and provide feedback / approval to the co-chairs.

John Brownlow requested the City Manager {Doug Schulze) and Assistant City Manager (Morgan Smith) review
the Draft 1 of a Consolidated Work Plan and provide input to the Committee on items that may no longer be
appropriate or may require changes.

Action items: Person responsible; Deadline:
Members to review the (PDF) Draft of the Consolidated Work Plan All July 27,
in their CoBl email and provide input/feedback to the co-chairs. 2015
Review Road Ends work plan items for correctness and provide Greg Spils July 27,
feedback / approval to the co-chairs. 2015
Elise Wright, Greg Spils and John Brownlow to meet asap to review | Elise Wright, Greg Spils July 26,
and update the Draft Work Plan (2015/2016). and John Brownlow 2015
City to review the Draft of a Consolidated Work Plan and provide City Manager (Doug July 26,
input to the Committee on items that may no longer be Schulze) and Assistant 2015
appropriate or may require changes. City Manager (Morgan

Smith)
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Consideration of possible new name for PWAC

Led by Sandra Davis the Committee discussed possible new names rather than the one decided by the City:
Public Water Access Committee

Elise Wright introduced the proposal by John Brownlow to rename the Committee to Coastal Access
Commission, John explained the reasoning behind the proposed name: Coastal referring to the whole of the
island’s coast not just a Harbor; Access to signify the importance of continued public access to the shoreline
via road-ends, harbors and facilities. Commission was suggested as a means of ensuring greater recognition
(gravitas) for the group’s work.

Vigorous discussion ensued. Other variants to Coastal Access Commission were proposed:

1. Marine Access Commission Proposed: Tom Hudson

2. Marine Access Advisory Committee

3. Public Waters Access Committee Minor change proposed by Bill McCoy

4, Shoreline Access Committee Proposed by Bitsy Ostenson & Elise Wright
5. And retention of the existing name: Public Water Access Committee

Sandra led the group in breaking down where the preferences lay. By majority vote: COMMISSION was
preferred over Committee (Bitsy Ostenson, Marci Burkel and Elise Wright dissented). In a subsequent vote 5
committee members (present) voted for Marine Access Commission. 3 members voted for Shoreline Access
Committee and 1 voted to retain the existing name.

Action items: Person responsible: Deadline:
Committee co-chairs to draft a letter to the City Council advising Co-Chairs July 27,
of the Committee’s deliberations and vote and request that 2015

Council formally adopt a change to Ordinance 2015-13 to rename
the Committee to Marine Access Commission.

Upcoming Meetings and Agendas Chair

Committee agreed to meet prior to August in order to finalize Consolidated Work Plan. August meeting may
then be cancelled to allow committee members to take time off.

Next meeting: Monday, July 27™ 2015 at 5:30pm. City Council Chambers (2 hours)

Action items: Person responsible: Deadline;
Co-chairs to gather input, determine agenda items and forward to | Co-chairs July 22™
City Clerk. 2015

Adjournment: Committee adjourned at 7:40pm
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