
STUDY SESSION
Tuesday, January 26, 2016

 
AGENDA

1. CALL TO ORDER / ROLL CALL

 Mayor: Val Tollefson  
Deputy Mayor: Sarah Blossom  
Councilmembers: Kol Medina Michael Scott

Ron Peltier Roger Townsend
  Wayne Roth  

2. ACCEPTANCE OR MODIFICATION OF AGENDA / CONFLICT
OF INTEREST DISCLOSURE

3. SUZUKI PROPERTY PRESENTATIONS (30 minute presentations
will be followed by approximately fifteen minutes for questions from
Councilmembers. No public comment will be taken at this meeting).

A. Bainbridge Island Metropolitan Park and Recreation District
B. Blue Architecture + Interiors
C. Housing Resources Bainbridge/Housing Kitsap
D. Olympic Property Group / Davis Studio Architecture + Design

4. ADJOURNMENT
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City of Bainbridge Island
City Council Agenda Bill

 
PROCESS INFORMATION
Subject: Bainbridge Island Metropolitan Park and Recreation District Date: 1/26/2016
Agenda Item: PRESENTATIONS Bill No.: 14-119
Proposed By: Referrals(s):  

BUDGET INFORMATION
Department: City Clerk Fund: 
Expenditure Req: Budgeted? Budget Amend. Req?  

REFERRALS/REVIEW
:  Recommendation:    
City Manager:  Legal:  Finance:  

DESCRIPTION/BACKGROUND
30 minutes presentation and 15 minutes for questions from Councilmembers.

RECOMMENDED ACTION/MOTION
Information.  No action.

ATTACHMENTS:
Description Type
Proposal Backup Material
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City of Bainbridge Island
City Council Agenda Bill

 
PROCESS INFORMATION
Subject: Blue Architecture + Interiors Date: 1/26/2016
Agenda Item: PRESENTATIONS Bill No.: 14-119
Proposed By: Referrals(s):  

BUDGET INFORMATION
Department: City Clerk Fund: 
Expenditure Req: Budgeted? Budget Amend. Req?  

REFERRALS/REVIEW
:  Recommendation:    
City Manager:  Legal:  Finance:  

DESCRIPTION/BACKGROUND
30 minutes presentation and 15 minutes for questions from Councilmembers.

RECOMMENDED ACTION/MOTION
Information.  No action.

ATTACHMENTS:
Description Type
Proposal Backup Material
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DEVELOPMENT PROPOSAL FOR THE SUZUKI PROPERTY 

CITY OF BAINBRIDGE ISLAND, WASHINGTON 

November 30, 2015 

 

 

 

  

 

AKAAKAAKAAKA 
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blue architecture + interiors   |   po box 1203   |   bremerton   |   washington   |   98337   |   blue – nw.com 

 
November 30, 2015 

 

Kathy Cook 

Community Development Director 

City of Bainbridge Island 

280 Madison Avenue North 

Bainbridge Island, WA  98110 

 

Re:  Development Proposal – City of Bainbridge Island 

 

Dear Ms. Cook, 

 

Our design and development team is pleased to present our initial vision for the 

development of the Suzuki property, as requested in the request for proposals issued 

by your department.  We understand that this is a special property, with deep 

significance to the community, and as such, requires a non-traditional development 

approach.   

 

We believe that our proposed approach not only provides a return on the city’s 

investment in the property, but also a unique vision for an affordable and sustainable 

housing project.  Our proposal combines a small development footprint that will be 

largely invisible from the adjacent roads; highly sustainable, affordable housing that 

encourages a car-free lifestyle, and a dedication of the majority of the site area 

back to the city or school district for interpretive use in support of the three schools 

within walking distance of the site.  

 

A summary of our proposal follows.  Please do not hesitate to contact us if you have 

any questions, or if you would like to schedule a presentation. 

 

Sincerely,      

Housing Kitsap 

AKA Investors 

Blue Architecture    

 

By Robert Guyt, Principal, LEED AP 

Blue Architecture 

 

 

Attachments: Proposal Package  
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blue architecture + interiors   |   po box 1203   |   bremerton   |   washington   |   98337   |   blue – nw.com 

executive summary: 
 

Our team, consisting of Housing Kitsap, AKA Investors and blue 

architecture is proposing a development solution that we believe is 

uniquely suited to the needs of the community, the city, and the site 

itself.  Our proposal is to develop a small percentage of the property 

at the center of the site for permanent affordable housing, while 

leaving the trees and pond around the perimeter untouched.  We 

propose to dedicate back the treed area (refer to the site plan) to the 

city or school district for interpretive use.  Our team is proposing to 

provide a structure in support of that function as a part of our 

proposal, and we have had conversations with both IslandWood and 

Harrison Medical Center regarding operation of the site for both 

interpretive and wellness uses.  Further improvement of the existing trail 

system is also proposed. 

 

A very sustainable approach is proposed, including net-zero buildings 

using sustainable technologies (LEED Certification is planned), 

including solar panels, and schemes that range from completely car-

free to those with limited parking for residents and guests.  The 

schemes include a “zip car” lot for resident use, with a solar array for 

recharging of electric vehicles.  Fire access is provided in all schemes, 

but the goal is to provide a cutting edge sustainable community for 

those that would prefer to live without a car.  The central green 

connects to walking and bike paths leading to nearby schools and 

transit, and provides a sunny recreational core to the development. 

 

Housing Kitsap and AKA Investors have a strong track record in 

affordable housing development and management, and have the 

resources available to execute this proposal immediately. 

 

Summary of Proposal: 

 

Land Purchase Price:  $2,600,000 

Units Proposed:  60 affordable units 

Site Area Developed:  4.75 ac. (35% of site area) 
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blue architecture + interiors   |   po box 1203   |   bremerton   |   washington   |   98337   |   blue – nw.com 

Development site plan: 
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blue architecture + interiors   |   po box 1203   |   bremerton   |   washington   |   98337   |   blue – nw.com 

Development narrative: 

 
Our team, consisting of Housing Kitsap, AKA Investors and blue 

architecture will form an LLC if selected to move forward with the 

project. 

 

AKA Investors, LLC has fostered several business relationships with 

private capital investors throughout the last eight years.  This business 

network provides access to several million dollars in capital for short-

term and development funding.  Over the last four years, AKA 

Investors, LLC has also developed a very strong working relationship 

with Pacific Crest Savings Bank, a small local lender based out of 

Lynnwood, WA.  Pacific Crest Savings is currently financing several 

projects for the company. Between its business banking relationships 

and its network of capital investors, the company has the means to 

finance a project of this size and scope. 

 

A summary of our proposed schedule, team member qualifications 

and experience, and a project financial summary follow in this 

packet.   

 

A proposed vignette of the project is below: 
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345 6th Street, Suite 100 
Bremerton, WA 98337-1891 
 
Phone (360) 535.6100 
Fax (360) 535.6107 
TDD (360) 535.6106 
 

 

 

 

 

Board of Commissioners 

Charlotte Garrido Chair  

 Val Tollefson, Vice chair  

Becky Erickson 
Robert Gelder 

Ed Wolfe 
Tim Matthes 

 

Executive Director 

Stuart Grogan 

 
November 20, 2015 

 

To the City Council of the City of Bainbridge Island 

 

Housing Kitsap is excited to participate in this response to your Request for Proposals for the 

development of the Suzuki property. 

 

With rising rents and unprecedented occupancy rates, the need for affordable housing in Kitsap 

County is critical.  The City of Bainbridge Island’s Housing Needs Assessment from December, 2014 

further documents that need on the island.  One particular statistic from that study, that 40% of renter 

households are rent burdened, meaning they pay more than 30% of their income for housing, is 

indicative of a serious problem.  That very few, new affordable housing units have been added to the 

housing stock in the last 10 years makes the community opportunity represented by the Suzuki property 

crucial to helping address the need for more housing options. 

 

Housing Kitsap is a long time developer, owner and manager of affordable housing throughout the 

County including 92 units in three buildings in the City of Bainbridge Island, a portfolio of over 900 units, 

and an annual budget of over $13 million dollars. 

   

As the co-developer and subsequent manager of this project, Housing Kitsap is committed to its 

success.  We will be involved and lead every aspect of this project starting with the community 

outreach process to permitting through to ground breaking and the grand opening.  As a provider 

and manager of affordable housing for over 30 years, our focus is always on preserving affordable 

housing.  This, and the fact that we only work in this jurisdiction, we are committed this projects success 

long after the first residents have begun to live there. 

 

We believe that affordable housing is a critical need in this community and we believe that the team 

assembled in this proposal is the right team to deliver a sustainable, innovative response to that need.  

We look forward to working with you and would be happy to respond to any comments or questions 

you may have.   

 

Sincerely 

 

Stuart Grogan 
 
Stuart Grogan 

Executive Director, Housing Kitsap 

345 6th Street, Suite 100 

Bremerton, WA 

98337-1891 
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Board of Commissioners 

Charlotte Garrido Chair  

 Val Tollefson, Vice chair  

Becky Erickson 
Robert Gelder 

Ed Wolfe 
Tim Matthes 

 

Executive Director 

Stuart Grogan 

345 6th Street, Suite 100 
Bremerton, WA 98337-1891 
 
Phone (360) 535.6100 
Fax (360) 535.6107 
TDD (360) 535.6106 
 

 

STUART GROGAN 

Executive Director 

 
Areas of Expertise 

Affordable Housing 

Project Management 

Project Funding 

Construction Management 

 

Education 

University of Wisconsin - Madison  

Master of City and Regional Planning 

 

Beloit College 

Bachelor of Anthropology 

 

 

Background 

Stuart Grogan joined the Kitsap County Consolidated Housing Authority (KCCHA), also known as 

Housing Kitsap (HK), as the Executive Director on December 8, 2014, after a nationwide search. 

 

Stuart has worked in housing and local government for over 25 years.  He was most recently the 

Director of Real Estate Development, and a Project Manager prior to that, at the Housing Authority of 

the City of Boulder (BHP) in Colorado.  At BHP, he was responsible for finding projects, testing feasibility, 

overseeing planning and entitlements, managing construction, and coordinating the conversion to 

management of new affordable housing communities.  

 

While in Boulder, Stuart worked on the Foothills and Holiday neighborhoods and the Broadway and 

High Mar apartments.  Most recently, he worked with the community on the Lee Hill apartments, 

Boulder’s first Housing First based community for the chronically homeless.  Prior to that, Stuart served 

as a senior zoning official for the City of Boulder in the Planning Department. 

 

Stuart earned a Master’s degree in Urban and Regional Planning from the University of Wisconsin - 

Madison and holds a Bachelor’s in Anthropology from Beloit College in Wisconsin. 

 

Stuart is a former Peace Corps volunteer, serving for almost five years in both western and southern 

Africa. 
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BOB GUYT   
ARCHITECT, LEED AP ® 

PROJECT DESIGNER 

Areas of Expertise 

Housing Design  

Sustainable Architecture  

Site Design  

Renovation and Adaptive Re-use 

Sustainable Technology 

 

Education 

Bachelor of Architecture –  

California Polytechnic State University – San Luis Obispo 

 

Approach   

Creating a new housing community is all about creating an identity.  What is the personality of 

the surrounding context, and how can the design enhance it?  What design concepts will 

resonate with both potential residents, as well as the surrounding population?  Is there a way to 

keep the best aspects of the undeveloped site, while creating an amazing residential 

environment?  The design approach for a great community isn’t based on a formula, but on 

ideas.  A cookie-cutter approach to housing may be safe and predictable, but is rarely the best 

way enhance the environment or the community. 

Process 

Every design tells a story.  The story is a tool for creating an integrated place that resonates with 

people, that draws them in, and makes a collection of building materials into a home.  It blends 

architecture, site design, interiors and graphics into something that is well beyond the sum of 

their parts, but is never style for style’s sake.  Rather, the story is a unifying idea that brings 

consistency and depth to all aspects of the design, and against which all decisions are tested.  

We work with you to develop a story that is uniquely yours -- strategically crafted to match your 

vision and core values, creating an experience that is welcoming, inviting, and a place that 

people call home. 

Background  

Bob has over 25 years of architectural and interior design experience and has been a lead 

design architect on numerous award-winning projects across the nation, with credits including 

housing, hotels, retail, and the Olympic Village for the 2002 Winter Games.  He is licensed to 

practice architecture in Washington and California. 
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MATT KING   
ARCHITECT, WSSHE, LEED AP BD+C® 

PROJECT MANAGER 

Areas of Expertise 

Project Management  

Sustainable Development  

Adaptive Re-Use 

Multifamily Housing 

 

Education 

Bachelor of Arts in English  

East Carolina University 

 

Approach 

A project exists, in a way, long before the first conversations, before the first meetings are 

attended, and before the first shovel breaks the ground.  They begin as an idea, and when a 

person comes in contact with that idea, they influence it.  From this intangible concept we seek 

to create something that can be touched, provide shelter, enable us to work, to play, to live. As 

design professionals we are charged with developing this idea, providing momentum, 

excitement and flesh to something that may have started as nothing more than a desire. 

Process  

Developing a project is satisfying for me because the process is never static.  I invite everyone 

involved to continuously rethink, revise and improve on the project’s status and nature.  That 

stated, there are constants essential for a project to achieve greatness.  Collaboration, when all 

parties are willing to listen and to earnestly consider ideas from each other, allows for the best 

outcome.    

Raising buildings out the ground requires a concerted and passionate effort from owner, design 

professionals and builder -- with each trusting and listening to the other.   

Background 

Matt has 20 years of combined experience working as a builder, designer and project manager.  

A career that can be traced through the building of financial institutions, restaurants, 

commercial and retail structures, has transformed into leading healthcare and community 

project management and design. With an understanding of the design process from big idea to 

grand opening, Matt has managed all phases of both renovation and new construction 

projects.   
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345 6th Street, Suite 100 
Bremerton, WA 98337-1891 
 
Phone (360) 535.6100 
Fax (360) 535.6107 
TDD (360) 535.6106 
 

 

 

 

 

Board of Commissioners 

Charlotte Garrido Chair  

 Val Tollefson, Vice chair  

Becky Erickson 
Robert Gelder 

Ed Wolfe 
Tim Matthes 

 

Executive Director 

Stuart Grogan 

 
MISSION 

Housing Kitsap manages preserves and builds safe affordable housing serving individuals, families and 

communities throughout Kitsap County. 

 

WHO WE ARE  

 

The Kitsap County Consolidated 

Housing Authority, dba, Housing 

Kitsap (HK) is a public body, 

organized under the Housing 

Authorities Law of the State of 

Washington (RCW 35.82.300).  HK 

was created in 1982 becoming the 

first joint city-county housing 

authority in the state.  HK's area of 

operation includes all of Kitsap 

County except the City of 

Bremerton.  

 

The Board of Commissioners of HK is comprised of the three Kitsap County Commissioners, the Mayors 

of the cities of Poulsbo, Bainbridge Island, and Port Orchard, and a Resident representative. 

 

HK owns and manages just over 900 units of affordable housing for low and moderate income 

households in 22 projects and serving over 2,000 people.   

 

HK has an operating budget of over $13 million 

annually. 

 

OUR VALUES  

 

In HK’s recently adopted Strategic Plan, we are 

committed to five goals: 

1. Improving operations to increase efficiency, 

increase revenue, and reduce costs to meet all our 

debt and compliance obligations 

2. Focus on the core mission to insure diverse 

affordable housing throughout the County 

3. Enhance and expand advocacy efforts 

4. Invest, expand and improve organizational 

effectiveness 

5. Expand services, partnerships and programs for 

all residents     
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OUR PROGRAMS 

 

HK offers housing under a variety of programs.  For example, we own and manage 136 units of 

federally supported Public Housing.  These sites are available for individuals and families, typically with 

very low incomes, housing that insures they will have to pay no more than 30% of their income for 

housing. 

 

Over 750 units are available to a mix of backgrounds 

and incomes ranging from less than 30% of the area 

median income (AMI) to nearly market rates.  These 

projects were developed using low income housing 

tax credits, tax exempt bonds, multifamily loans from 

the Department of Rural Development, project based 

Housing Choice vouchers, grants from the Department of 

Commerce’s Housing Trust Fund, Kitsap County, and 

conventional construction and permanent financing. 

 

HK has been developing homes in the Mutual Self-Help Housing Program in the Western Region which 

includes 11 states plus the Western Pacific.  Along with HK, three other regions nationwide, was 

recently awarded “A Helping Hand in Rural America”.  Since 1982, HK has partnered with USDA to 

operate this program which provides the low income households affordable homeownership 

opportunities in Kitsap County and has provided over 850 affordable homes. 

 

Participants work together 

in groups of 8 to 10 

building each other 

homes and contributing 

approximately 1,200 hours 

of labor.   

 

Homeownership 

opportunities have been 

available since 1982 in 

Kingston, Poulsbo, Port 

Orchard and in the City of 

Bainbridge Island.     
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3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Feasibility, planning and submittal of response to 

RFP

City Council decision and award of project

Development Agreement negotiations

Due diligence, community open houses, 

consideration of an HDDP development review 

application

Zoning review and final approval

Close purchase and sale of land from City of 

Bainbridge Island

Building permit application review and issuance

Kitsap County grant application

Low income housing tax credit (LIHTC) application, 

review and award

Housing Trust Fund application (approximate)

Conventional financing

Close financing

Ground breaking and construction

Grand opening and occupancy

2016 2017 2018 2019

Milestone

2015
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Project Name: Suzuki ( City of Bainbridge Island )
Print Date: November 21, 2015
Version Date 9% LIHTC
Developer: HK / Blue Architecture / AK Development

Summary

Budget: sources and uses
Sources

LIHTC
First perm loan 2,846,515$                       
HTF 800,000$                          
Local -$                                  
Deferred Developer Fee 1,000,000$                       
Tax Credit Equity 6,953,932$                       

Non-LIHTC
Second perm loan 2,790,109$                       
Private equity 1,100,000$                       
Private equity (land) 700,000$                          

Total Sources 16,190,557$                    
Uses

Land 2,600,000$                       
Site Work 1,000,000$                       
Construction interim costs 375,000$                          
Building (units, garages, common areas) 7,196,250$                       
Professional Fees 750,000$                          
Permanent Financing 100,000$                          
Soft Costs 100,000$                          
Syndication 16,540$                            
Developer Fee 2,000,000$                       
Project Reserves 302,766$                          
Contingency 1,750,000$                       

Total Uses 16,190,556$                   
Sources less Uses       surplus (gap) 0$                                   

ASSUMPTIONS AND MULTIPLIERS LIHTC non-LIHTC
Net Operating Income (NOI) 235,515$                          230,848$                        
Expenses 

PUPA with Rep Reserves 3,600$                              2,500$                            
Replacement Reserves, per unit 300$                                 300$                               
Annual Debt Service 204,796$                          200,737$                        
Total Cash Flow (Yr 1) 37,781$                            34,138$                          

DCR (Yr 1) 1.18 1.17
Total Cash Flow (Yr 16) 89,484$                            102,582$                        

DCR (Yr 16) 1.44 1.51
Annual Income Multiplyer 2% 2%
Annual Expense Multiplier 3% 3%
Vacancy Rate 5% 5%
Permanent Mortgage Interest Rate 6.00% 6.00%
Price per $ of Tax Credit 0.95$                                
Total dev cost per sqft
Total dev cost per unit

$389.24
$311,234
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AKA Investors, LLC  206.274.4559 Office 

911 N 76th St   866.604.4758 Fax 

Seattle, WA 98103  akarsene@gmail.com 

 

AKAAKAAKAAKA 

 

AKA Investments Project List 

2008   

• SFR Remodel Carmel, CA $1.5 million value 

• SFR Remodel Fife, WA $350k value 

• SFR Remodel Gig Harbor, WA  $300k value 

• Condo Remodel Kirkland, WA $200k value 

2009 

• SFR Remodel Seattle, WA $400k value 

• SFR Remodel Seattle, WA $300k value 

2010 

• SFR Remodel Seattle, WA $450k value 

• SFR Remodel Seattle, WA $300k value 

• Commercial Investment Oklahoma City, OK $100k value 

2011 

• SFR Remodel Monterey, CA $2 million value 

• SFR Remodel Seattle, WA $250k value 

• SFR Remodel Seattle, WA $650k value 

• SFR Remodel Seattle, WA $600k value 

• Duplex Remodel Seattle, WA $400k value 

• SFR Remodel Seattle, WA $350k value 

2012 

• SFR New Construction Seattle, WA $1.2 million value 

• SFR New Construction Seattle, WA $1 million value 

• SFR Remodel Seattle, WA $500k value 

• SFR Remodel Seattle, WA $450k value 

• SFR New Construction Seattle, WA $800k value 

• SFR Remodel Seattle, WA $300k value 

2013 

• SFR Remodel Seattle, WA $650k value 

• SFR New Construction Seattle, WA $1.2 million value 

• SFR New Construction Seattle, WA $1 million value 

• SFR Remodel Seattle, WA $350k value 
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AKA Investors, LLC  206.274.4559 Office 

911 N 76th St   866.604.4758 Fax 

Seattle, WA 98103  akarsene@gmail.com 

 

AKAAKAAKAAKA 

2014 

• SFR Remodel Seattle, WA $450k value 

• Multi-family Remodel Everett, WA $650k value 

• SFR New Construction Seattle, WA $1.5 million value 

• SFR Remodel Renton, WA $650k value 

• SFR Remodel Seattle, WA $550k value 

• SFR New Construction Seattle, WA $1.1 million value 

• SFR New Construction Seattle, WA $2.5 million value 

• SFR Remodel Seattle, WA $550k value 

2015 

• Multi-family New Construction Seattle, WA $2.5 million value 

• Car Wash Remodel Lynnwood, WA $850k value 

• SFR Remodel Seattle, WA $750k value 

• SFR New Construction Seattle, WA $1.2 million value 

• SFR New Construction Seattle, WA $1.5 million value 

• Multi-family New Construction Seattle, WA $7 million value 

• SFR Remodel Seattle, WA $400k value 

• SFR Remodel Seattle, WA $600k value 

21



 

22



City of Bainbridge Island
City Council Agenda Bill

 
PROCESS INFORMATION
Subject: Housing Resources Bainbridge/Housing Kitsap Date: 1/26/2016
Agenda Item: PRESENTATIONS Bill No.: 14-119
Proposed By: Referrals(s):  

BUDGET INFORMATION
Department: City Clerk Fund: 
Expenditure Req: Budgeted? Budget Amend. Req?  

REFERRALS/REVIEW
:  Recommendation:    
City Manager:  Legal:  Finance:  

DESCRIPTION/BACKGROUND
30 minutes presentation and 15 minutes for questions from Councilmembers.

RECOMMENDED ACTION/MOTION
Information.  No action.

ATTACHMENTS:
Description Type
Proposal Backup Material
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HOUSING RESOURCES BAINBRIDGE 

HOUSING KITSAP 
 

 

 

 

 

PROPOSAL FOR 

MIXED INCOME HOUSING DEVELOPMENT 

 NEW BROOKLYN GLEN 

 

 

 
 

 

SUBMITTED TO: 

CITY OF BAINBRIDGE ISLAND 

NOVEMBER 30, 2015 

24



25



26



TABLE OF CONTENTS 
 
1. BACKGROUND AND EXPERIENCE 
Development Team: 

Housing Resources Bainbridge 
Housing Kitsap 
Central Highlands Inc. 

Team Members 
Project Experience 
 
2. PROJECT AND SCHEDULE 
Project Narrative 
Project Schedule 
Proposed Site Plan/Conceptual Drawings 
Financial Capacity 
City Requirements 
 
3. BUSINESS TERMS  
 
4. EVALUATION CRITERIA 
Varied Housing Mix 
Permanent Affordability 
Green & Sustainable Construction 
Open Space, Community Gardens, Buffers, Connectivity 
Easement for Safe Route to Schools 
Attractively Integrates with Adjacent Neighborhood & Island Character 
Price 
Qualifications 
 
5. DEVELOPMENT TEAM CONSULTANTS 
 
6. LETTERS OF INTEREST 
Bainbridge Child Care Centers 
Enterprise Community Investment 
Umpqua Bank 
JP Morgan Chase Bank 
Washington Community Reinvestment Association 

 

27



New Brooklyn Glen    
 

NEW BROOKLYN GLEN 
Proposed Mixed Income Housing Development 

 
HOUSING RESOURCES BAINBRIDGE 

And 
HOUSING KITSAP  

______________________________________________________________________________ 
 
1. BACKGROUND AND EXPERIENCE 

 
a. Development Team 

 
Housing Resources Bainbridge (HRB) and Housing Kitsap (HK) will co-develop New 
Brooklyn Glen, our proposed development of the Suzuki Property.  Housing Kitsap will lead the 
development on the multifamily rental apartments, and HRB will lead the development of the 
single family for-sale homes through a partnership with Central Highlands Inc.  Mark Blatter, 
and Stuart Grogan, Executive Directors of HRB and HK, will be the responsible authorities to 
represent and make legally binding commitments on behalf of the project team.   
 
Housing Resources Bainbridge  
Established in 1989, HRB is the only non-profit housing organization based on Bainbridge 
Island.  HRB has had remarkable success in developing and preserving affordable housing for 
the community's low- and moderate-income individuals and families. Since its inception, HRB 
has built or preserved 89 units of affordable rental apartments to the local housing stock.  In 
addition to development and rental housing management, HRB works to create lasting impacts 
by providing a continuum of housing support programs to address the full range of needs 
experienced in the community.  These services include our HomeShare and Independent Living 
programs, rental assistance for teachers and non-profit workers, and home-finder services.  
HRB's mission statement makes clear that we believe housing for all residents and workers is a 
critical community asset and the most effective way to preserve diversity and vitality.  To further 
meet the challenge of affordable housing in a high cost market, HRB initiated affordable home 
ownership - the Community Land Trust (CLT).  HRB’s CLT model ensures that its homes will 
remain affordable in perpetuity.  To date, our CLT program has developed 30 single family 
shared-equity homes for low- and moderate-income working families who would otherwise be 
excluded from the local housing market. 
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New Brooklyn Glen    
 

Housing Kitsap 
The Kitsap County Consolidated Housing Authority, dba Housing Kitsap (HK) is a public 
body, organized under the Housing Authorities Law of the State of Washington (RCW 
35.82.300).  HK was created in 1982 becoming the first joint city-county housing authority in 
the State.  HK’s mission is to manage, preserve and build safe affordable housing serving 
individuals, families and communities throughout Kitsap County.  HK's area of operation 
includes all of Kitsap County except the City of Bremerton.  The Board of Commissioners of HK 
is comprised of the three Kitsap County Commissioners, the Mayors of the cities of Poulsbo, 
Bainbridge Island, and Port Orchard, and a Resident representative. 
 
Central Highlands Inc. 
Central Highlands Inc. (CHI) is a local Kitsap developer and home builder that specializes in 
entry level residential projects.  To date CHI has built and sold over 350 homes with an 
additional 95 homes planned in Poulsbo.  CHI has constructed 13 local residential communities 
over the last 21 years. 
 
The contractual relationship between the developers and with Central Highlands has only been 
determined in concept.  HRB and HK will be co-developers in the overall development planning 
and entitlements process.  The multifamily apartments will be financed and owned by a Limited 
Liability Company, with HK serving as managing member, HRB a special member, and an 
investor member.  The LLC will contract with general contractor to build the townhouse 
apartments, and may contract with Central Highlands for the site work.  HRB will facilitate the 
sale of the SF lots to Central Highlands for construction and marketing.       
 

b. Team Members 
 
HRB and HK believe that a successful development project must include team members that are 
highly skilled and experienced in mixed-income site master planning and building design; 
neighborhood engagement; incorporating sustainability features; and cost-effective construction.  
Moreover, the team must have a good understanding of what it takes to develop a new mixed 
income neighborhood on Bainbridge Island.  To this end, we have assembled an exceptional 
team with the expertise and experience to design and build a project that the whole community 
can be proud of.  Supporting HRB/HK are: 
 

• Architecture:  
o Pyatok Architecture & Urban Design – Design Lead 
o Wenzlau Architects 

• Civil Engineering:  Browne-Wheeler Engineering 
• Landscape Architecture: Fischer-Bouma Partnership 

• Sustainability Consulting: O’Brien & Co. 

29



New Brooklyn Glen    
 

• Geotechnical/Hydrogeology: Aspect Consulting 
• Land Surveying: Adam/Goldsworthy/Oak Inc. 

• Traffic Consulting: Heath & Associates 
• Financial Consulting: Sound Community Ventures 

• SF Home Builder: Central Highlands Inc. 
 
Detailed information on the qualifications and relevant experience of these team members is 
attached.  
 

c. Project Experience 
 

Housing Resources Bainbridge:  HRB has developed 89 affordable rental apartments serving 
a range of income levels from 30% to 80% of area median income.  These properties include 
Island Terrace Apartments, acquired, renovated, and refinanced using low income housing tax 
credits and WA State Housing Trust Fund grant.  Most properties combine several sources of 
public and private funds, federal HOME and City of Bainbridge Island Housing Trust Funds 
among them.  Most of the apartment portfolio has long term commitments to provide affordable 
rents.  About 8 years ago, HRB adopted the community land trust (CLT) model of affordable 
homeownership, and now has 30 single family homes and condos, with another 16 under 
construction at Ferncliff Village.  These homes are sold on a long term ground lease that 
enables permanent affordability to households earning 50% to20% of area median income.  The 
attached matrix highlights the relevant affordable housing development and management 
experience of HRB. 
 
Housing Kitsap:  HK owns and manages just over 900 units of affordable housing for low and 
moderate income households in 22 projects and serving over 2,000 people.  This portfolio 
includes 136 units of federally supported Public Housing and projects developed and managed 
using low income housing tax credits, loans from the Department of Rural Development, a 
variety of grants and conventional financing.  HK has an operating budget of over $13 million 
annually.  HK offers housing under a variety of programs.  For example, we own and manage 
136 units of federally supported Public Housing.  These sites are available for individuals and 
families, typically with very low incomes, housing that insures they will have to pay no more 
than 30% of their income for housing.  Over 750 of HK’s units are available to a mix of 
backgrounds and incomes ranging from less than 30% of the area median income (AMI) to 
nearly market rates.  These projects were developed using low income housing tax credits, tax 
exempt bonds, multifamily loans from the Department of Rural Development, project based 
Housing Choice vouchers, grants from the WA State Department of Commerce’s Housing Trust 
Fund, Kitsap County, and conventional construction and permanent financing. 
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Central Highlands:  CHI’s Bainbridge Island experience includes building the 24 single-family 
homes for HRB at Ferncliff Village and the 44 duplex condominiums and 1 single family home 
at Stonecress.  CHI is the developer of Poulsbo Place II (122 homes) and Chateau Ridge 
Poulsbo (40 single-family homes).  
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HRB AFFORDABLE HOUSING DEVELOPMENT EXPERIENCE 
 

Project HRB Role Project Description Affordability Mix 
Ferncliff 
Village 

Developer CLT: 24 2 & 3 bedroom single-family 
detached home ownership 

100% affordable; 18 homes under 80% 
AMI; 6 homes between 80 & 120% AMI 

Ferncliff 
Townhomes 

Developer CLT: 16 2& 3 bedroom townhomes 
(to be completed in 2016) 

100% affordable; affordability mix to be 
determined 

Janet West 
Home 

Developer 
Manager 

one 2-bedroom, eight 1-bedroom 
apartments 

100% affordable; 6 units @ 60% AMI; 3 
units @ 50% AMI 

Island Home Developer 
Manager 

four 2-bedroom, six 3-bedroom 
apartments 

100% affordable; 2 units @ 30% AMI; 8 
units @ 50% AMI 

Sparrows Developer  two 1-bedroom CLT condos  Under 120% AMI 
Village 
Home 

Developer 
Manager 

eleven 1-bedroom apartments 100% affordable; all units @ 50% AMI 

Western 
View Terrace 

Owner 
Manager 

eight 2-bedroom apartments 100% affordable; all units @ 80% AMI 

Island 
Terrace 

Non-Profit 
Partner 

thirty six 2-bedroom; twelve 1-bedroom 
apartments 

100% affordable; 30%-50% AMI 

Forest Home Owner 
Manager 

one 3-bedroom donated rental home Home @ 80% AMI 

Sadie 
Woodman 

Owner 
Manager 

one 3-bedroom donated rental home Home @ 80% AMI 

Dore Cabin Owner 
Manager 

one studio donated rental home Home @ 80% AMI 

Vineyard 
Lane 

Ground 
Lease 

four 1-bedroom CLT condos within a 
market rate development 

Under 120% AMI 
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4HOUSING UNITS AND COMMUNITY FACILITIES
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6RENTAL TOWNHOME PLANS
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2. PROJECT AND SCHEDULE 
 

a. Project Narrative 
 

The HRB/HK development goal for the New Brooklyn Glen project is to create a new model 
mixed-income neighborhood that integrates affordable and market rate homes in an 
economically and socially diverse neighborhood.  It will be a neighborhood that promotes 
diversity, protects natural resources such as the aquifer recharge area, pond and significant trees, 
respects the surrounding neighborhoods and fulfills a number of important public policies in our 
Comprehensive Plan.  The homes will be clustered on the site to support community-building, as 
well as to maximize protection of open spaces and natural areas, and enhance visual buffers 
for the surrounding neighbors.  As currently envisioned (and as shown on the enclosed concept 
plans), the HRB/HK proposed development of the Suzuki Property would consist of:  
 
• 15 detached 2- and 3-bedroom single family market-rate homes on the outer edge of the loop 

road with front porches facing the street and rear decks off the kitchen/dining facing the 
forest 

• 12 rent-to-own 2- and 3-bedroom affordable townhomes with their own garages on the west 
side of the rental townhomes 

• 48 1-, 2- and 3-bedroom affordable rental townhomes grouped around a central park 
• Small/energy efficient homes with sizes ranging from 650 SF to a maximum of only 1,600 

SF   
• A number of both the rental units and the homeownership units that will be designed to meet 

both ADA accessibility standards and aging-in-place guidelines 

• A ½ acre centralized neighborhood courtyard/social gathering area/quiet park. The central 
open space is a park without trees to keep it open to the sun 

• A 4,500 square-foot children’s play area 

• A ¼ acre area set-aside for the community vegetable garden 
• A new 3,400 square-foot facility for the Bainbridge Island Child Care Center 

• A community center, approx. 2,200 square feet, to serve the residents.  The community 
center is visible across an open lawn at the front entry drive 

• A pedestrian connection from the center of the site to the child care center and community 
garden area to the east 

• Dedicating  a significant portion of the site -- approx. 53% -- for preservation and protection 
of open spaces and mature trees 

• An extensive inter-connected public trail system within and throughout the site with direct 
connections to schools 
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The proposed development will consist of the following mix of affordable multi-family rentals, 
affordable homeownership units and market rate homeownership units: 
• 48 permanently affordable rental units -- serving income-qualified families at 30%-50% 

Kitsap AMI: 
o 28 1-bedroom apartments 
o 14 2-bedroom apartments 
o 6 3-bedroom apartments 

• 12 affordable rent-to-own homeownership units -- rental units converted to permanently 
affordable home ownership in year 15 - and serving income-qualified families at 80% AMI: 

o 6 2-bedroom homes 
o 6 3-bedroom homes 

• 15 market rate homes – not income restricted, but serving families up to 150% Kitsap AMI.  
Homes not to exceed 1,600 square feet: 

o 5 2-bedroom homes 
o 10 3-bedroom homes 

 
The homes are ringed by a road that provides convenient parking and access for emergency 
vehicles.  An additional emergency access gravel drive could be provided by connecting the 
school district’s service road to the ring road just south of the Child Care playground, if 
necessary.   The ring road has pedestrian crossings at the centers of its east, west and south 
legs, designed as ‘pedestrian tables’ to discourage speeding.  The ring road allows the entire 
center of the development to be an auto-free, pedestrian district.  The rental family homes are 
clustered in intimate groupings of 8 to allow immediate neighbors to know each other, to watch 
out for each other’s children and to provide a protected play environment for the youngest 
children.  The singles and couples in the one-bedroom flats have their own defined courtyard to 
establish their own territory.  All of the 60 households in the pedestrian district wrap a half-acre 
central park that will have play equipment for different ages, a large open space for more active 
play and for general gatherings, a smaller open space at the south end for quieter activities, such 
as bocce ball, horseshoe pitching, shuffleboard.  BBQ areas will be defined and accompanied by 
benches and picnic tables.  The single-family homeowners face onto the ring road with their 
front porches and have easy access to the central park across the road and to the community 
center at the north end of the park.  The back decks of these homes are entered from their 
dining/kitchen areas which overlook the surrounding woods.  A network of paths traverses 
the surrounding woods and can be entered both from the surrounding streets and from the 
Village.  
 
New Brooklyn Glen’s community center is located at the end of the drive entering from New 
Brooklyn Road, and its front covered veranda overlooks a welcoming lawn (50’x70’) for special 
events.  To the immediate west of the facility is a paved plaza (35’x45’) also for special events.  
This plaza links the community center directly with the central park to its southwest.   
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A wide pedestrian path links the community center with a vegetable garden (10,000 sf) on the 
east side of the Village.  This may be a learning garden for the nearby schools, accompanied by a 
classroom (800 sf) equipped with a teaching kitchen.  Adjacent to the classroom will be a 
covered outdoor dining pavilion (800 sf) and BBQ pit for large gatherings enjoying the results of 
the cooking classes.   
 
Supporting families with children will be a brand new facility for the non-profit Bainbridge 
Island Child Care Center.  BICCC has been a valuable member of our community since 1974 
and will provide our New Brooklyn Glen families, as well as other families, with quality on-site 
programs for both during and after school care. The child care facility is located to the south of 
the classroom across the east-west walk.  It can serve 75-100 children (3600 sf) with its own 
playground (4500 sf).  The community garden and Child Care Center have a shared parking area 
for 25 autos along a widened service road on the east side of the property.   
 
The amount of on-site parking will be determined by our transportation study, but the concept 
site plans has capacity for 92 resident spaces and as many as 85 additional guest spaces. We 
include 15 single-family detached homes with 30 cars in garages, 30 guest stalls on driveway 
aprons, and another 18 parallel stalls at the curbs in front of them for a total of 78 stalls.  48 of 
the rental units have 50 back-in diagonal stalls, and 25 parallel stalls along curbsides in front of 
them for a total of 75.  The 12 rent-to-own townhomes each have a one-car garage nearby and 
another open-air stall near their garage for a total of 24 parking spaces.  In addition, there are 25 
proposed perpendicular parking spaces on site provided for the Child Care Center and 
community garden along the expanded service road.  The goal of our on-site parking plan will be 
to avoid potential spill-over of cars and parking to the adjacent neighborhoods. 
 
Resolving automobile access, parking and circulation issues, as well as potential neighborhood 
traffic and safety impacts, will be a critical focus during the planning of the project.  The final 
plans will benefit from working with our neighbors.  To support this effort, our traffic consultant 
will begin early in the process to address: 
 
• Providing safe pedestrian access to schools 

• Finalizing the number and location of on-site parking  
• Evaluating roads for left turning lanes requirements 
• Careful placement of project access points with neighboring accesses  

• Considering access points to and from the service road  
• Evaluating nearby intersections and recommending appropriate improvements 

• Access to public transportation 
• Reviewing trip generation data and transportation demand measures that might serve 

development and reduce project trip generation 
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HRB and HK are committed to developing the Suzuki property to the highest feasible standards 
of sustainable and low impact development.  Our goal is to develop a net zero-ready project for 
energy use, and site development measures that eliminate or reduce storm water runoff.  Our 
team includes O’Brien & Company, a leader in sustainable development.  O’Brien will play a 
critical advisory role in the early stages of planning both the site and the homes themselves.  
Special attention will be paid to stormwater management and onsite treatment, native non-
irrigated landscaping, energy efficient home features, as well as potentials for net zero 
development, passive heating, and solar panels to generate electricity.  Developing the project 
under the City’s HDDP Tier 3 requirements insures that the project will incorporate significant 
low impact development and sustainability features.  New Brooklyn Glen will also exceed the 
sustainability and green building design requirements of Washington State’s Evergreen 
Sustainable Development Standard. 
 
HRB and HK recognize the importance of the particular ecological functions, pond, and 
surface/groundwater areas associated with the southern and western portions of the site.  In order 
to investigate and analyze aquifer recharge and evaluate the near surface site conditions for the 
proposed structures, utilities, and parking areas, our geotechnical and hydrogeology specialists at 
Aspect Consulting will conduct tests to sample and observe the soils across the site and in the 
vicinity of key improvements.  These will be conducted early on in the design stage.  Our 
geotechnical and civil engineering team members will explore on-site stormwater detention and 
other creative systems in order to treat runoff through bio-filtration and preserve infiltration 
to the aquifer recharge areas.  Consideration will also be given to the opportunities to not only 
protect the existing pond, but also to enhance its qualities, possibly making use of it as part of the 
project storm water management system. 
 
To ensure that the proposed development is not perceived to crowd the surrounding 
neighborhoods, significant buffers and screening will be incorporated.  The clustered 
development is intentionally tucked into the woods so that it is screened from the surrounding 
streets.  The neighbors will continue to perceive the wooded edge to which they have grown 
accustomed along New Brooklyn Road and Sportsman Club Road.   The northern edge of the 
homes will be set back about 100 feet from New Brooklyn Road, 150 feet to 500 feet from 
Sportsman Club Road, and about 75 feet from the southern boundary of the site.    The buffer of 
remaining woods will be cleared of waste and debris, and a network of public pathways will be 
created for the convenience and enjoyment of the neighborhood.   
 
We believe that our clustered 75-home mixed-income development represents the optimal use of 
the Suzuki property to help achieve the community’s diversity and affordable housing goals.  
The proposed development is higher density – more units per acre - than surrounding 
neighborhoods, but the fact that most of the units at New Brooklyn Glen are small and affordable 
will mean the project will have similar impacts to alternatives with fewer but larger and more 
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expensive units.  The average overall unit size is just over 1,000 SF.  The average income level 
will be about 65% AMI.      
 
Above all, we believe careful planning and good design can create a neighborhood that fits into 
the community and provides essential affordable housing.  While we propose to utilize Tier 3 of 
the HDDP, we are amenable to working with the City and the neighbors to design a project 
that addresses not only the affordable housing shortage but also concerns about impacts.  We 
believe that a successful development project on the Suzuki site requires the early engagement of 
both the adjacent neighbors and the larger community to develop the best plan.  Such a 
community-focused planning effort will be an integral part of our work following selection.   
 

b. Project Schedule 

 

 
YEAR ACTION/MILESTONE DATE 
2016 COBI Council Selection  February 1 
 Begin Community Engagement/Planning Process  
 WA Housing Trust Fund Application (Stage 1)  
 COBI Approval  Exclusive Negotiating Agreement April 1 
 Site Plan and Cost Estimate August 1 
 COBI Approval Disposition/Development Agreement  August 1 
 WA Housing Trust Fund Application (Stage 2)  
 WA Housing Trust Fund Application Award December 1 
   
2017 LIHTC Application (9% credit) January 5 
 LIHTC Notice of Allocation February 5 
 HDDP/CUP/Preliminary Plat Application April 1 
 Kitsap County Consolidated Grant Application July 5 
 HDDP/CUP/Preliminary Plat Approval October 1 
 Close Land Purchase - Single Family Lots November 1 
 Kitsap County Consolidated Grant Award  
 Site Utilities Permits Application December 1 
   
2018 Building Permit Application January 5 
 Contractor Selection February 1 
 Site Utilities Permits Approval March 1 
 Building Permits Ready to Issue March 1 
 MF Construction Contract Signed April 1 
 LIHTC/Construction Loan Closing May 1 
 Close Land Purchase May 1 
 Construction Start - Site June 1 
 Final Plat Approval September 1 
 Building Permits Issued - Building Construction Start September 10 
   
2019 Building Construction Completed  August 1 
 Rent Up/Sales Completed November 1 
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The proposed schedule can be achieved if we are successful negotiating the Disposition and 
Development Agreement by August 2016, allowing the development team to apply immediately 
for the critical State Housing Trust Fund and tax credit commitments. 
 

c. Proposed Site Plan/Conceptual Drawings 
See attached proposed site plans, unit descriptions, floor plans and building elevations. 
 

d. Financial Capacity 
Housing Resources Bainbridge:  HRB is a Washington non-profit corporation with a Section 
501c3 federal tax exemption.  Though relatively small, with annual operations under $1M per 
year, our balance sheet is strong primarily as a result of our successful development and sales 
of recent CLT homeownership projects.  Our income sources are diversified and include: 
earned income from rental property operations; program support from the City, County, and 
private donors; corporate and foundation grants, and contributions from donors in our 
community.  HRB is audited annually has had no findings or management issues in any recent 
audits.  A copy of our most recent financial statement is available on request.               
 
Housing Kitsap:  As noted above, Housing Kitsap (HK) is a public housing authority created in 
1982, with an area of operation including all of Kitsap County except the City of Bremerton.   
The Board of Commissioners of HK is comprised of the three Kitsap County Commissioners, the 
Mayors of the cities of Poulsbo, Bainbridge Island, and Port Orchard, and a Resident 
representative.  HK owns and manages just over 900 units of affordable housing for low and 
moderate income households in 22 projects and serving over 2,000 people.  This portfolio 
includes 136 units of federally supported Public Housing and projects developed and managed 
using low income housing tax credits, loans from the USDA Rural Development, a variety of 
grants and conventional financing.  HK has an operating budget of over $13 million annually. 
 
The New Brooklyn Glen development team proposes an initial development with two housing 
components, each of which will be financed separately.  The multifamily townhomes are an 
affordable rental apartment project that will be financed with low income housing tax credits 
(LIHTC), WA State Housing Trust Fund (HTF) deferred loan, bank permanent loan, and grants 
from the County and City.  In summary, the development budget is: 
 
Multi Family Sources of Funds 
Bank Debt –First Mortgage  $1,025,000 
LIHTC Equity    11,936,800 
WA State HTF     3,000,000 
HOME or COBI HTF        200,000 
Deferred Developer Fee       155,000 
Total Sources     16,316,800 
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Multi Family Uses of Funds 
Land     $1,915,000 
Construction    12,181,016 
Soft Costs      1,605,371 
Financing and Closing       615,412 
Total Uses    16,316,800 
 
The project has been planned carefully to meet the requirements and compete successfully for 
LIHTCs.  We’ve discussed the project and have a letter of interest from the nation’s foremost 
nonprofit syndicator of tax credits, Enterprise Community Investment.  We’ve also reviewed 
the development budget and pro forma with several regional and national lenders regarding 
construction and permanent debt financing and have letters of interest demonstrating the viability 
of the proposal.  Letters of interest are enclosed from Umpqua Bank, JP Morgan Chase Bank and 
Washington Community Investment Association.  
 
The multifamily project will be developed with support from Bob Powers of Sound Community 
Ventures (Bainbridge Island), a very experienced housing consultant with several projects 
funded in recent LIHTC and HTF rounds.  We understand that obtaining the necessary public 
financing commitments may lengthen the development schedule somewhat over a privately 
financed deal.  And so, we will do everything possible to accelerate the process and if we are 
able to secure the DDA by August 1, 2016, we will submit funding applications for the 
soonest available 2016 and 2017 rounds for the critical HTF and LIHTC commitments.               
 
The single family market rate housing component would be developed and financed by 
Central Highlands.  Sale of the lots to CHI would fund part of the land price ($600,000) to 
COBI, and a partial sale of the land with proceeds to the City by November of 2017 is possible.  
HRB, HK, and Central Highlands would work together to finance and complete site 
development, possibly with CHI serving as site development contractor for the whole 
development.  Based on a comparative market assessment, the 1,600 SF homes would sell for 
$450,000 - $500,000, well under the Island’s current median home price.        
 

e. City Requirements 
 

The HRB/HK development team understands that the City may impose requirements for utility 
undergrounding, water/sewer connections, road improvements, installation of 
curb/gutter/sidewalk, and traffic studies.  These requirements are often conditions for projects of 
this scale and complexity, and we have experience planning and engaging with the City to 
determine the specific requirements and best ways to provide and finance them.  We have 
budgeted what we project will be needed for onsite infrastructure and improvements, and 
HRB/HK and Central Highlands will provide these.  To the extent that they fit within the budget, 
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any offsite improvements will also be provided.  Extraordinary offsite improvements or 
mitigation, for example, improvements to the intersection of New Brooklyn and Sportsman’s 
Club Roads, which are unknown at this time, would be paid for by the development team if 
additional financing can be secured.  Otherwise we would propose to adjust the purchase price 
to the City to cover this additional cost.  Details of this cost sharing proposal for extraordinary 
offsite improvements would be worked out as part of the DDA.   
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3. BUSINESS TERMS 

Based on the housing program described in our proposal, HRB and HK are prepared to offer the 
City $2.4M for the property.  The amount is based on the ability to secure approvals to develop 
60 affordable multifamily apartments and 15 market rate single family homes for sale.  The offer 
price is based on $30K per multi-family apartment and $40K per single family home lot.  To the 
extent that the number of units achieved is reduced by more than 10%, the land price would be 
reduced accordingly.  This offer represents the land value for the housing uses proposed, and, we 
believe, full market value as adjusted for the community benefits provided (affordable 
housing, nonprofit child care, and public trails improvements.)          

Terms of the purchase and sale would be negotiated as part of the DDA.  HRB and HK would 
request reasonable feasibility, entitlement and financing contingency periods for a deal of this 
nature.  Closing on the purchase of the property from COBI would take place after land use 
approvals are secured and simultaneously with the closing of project financing.  Purchase of 
the single family lots could occur earlier, once the preliminary plat and HDDP approvals are 
complete.          
 
The New Brooklyn Glen mixed-income project is designed to meet Tier 3 of the City’s 
Housing Design Demonstration Program ordinance.  Conditional use approval for the 
multifamily apartments and, if it goes forward, the child care center would be required, as well as 
plat approval to subdivide the property.  We anticipate a coordinated application and review 
process combining HDDP, conditional use and preliminary subdivision approvals.  No 
other special use permits or waivers of City requirements are expected.  
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4.   Proposal Evaluation Criteria 
 

Varied Housing Mix: The HRB/HK development plan for New Brooklyn Glen provides a truly 
diverse mix of housing that not only meets the goals and policies of the Comprehensive Plan but 
also addresses the growing need for affordable housing.  As proposed, the varied housing mix 
includes rental flats and townhomes, rent-to-own townhomes, and single family detached homes.  
Units range in size from about. 650 SF to a maximum of 1,600 SF, and comprise: 
 
• 48 1-, 2- and 3-bedroom rental townhomes (64%) 

 

• 12 eventual 2- and 3-bedroom homeownership townhomes through an innovative CLT rent-
to-own program (16%)   

 

• 15 2- and 3-bedroom detached single-family homes (20%)  
 
The homes will be clustered on the site to maximize protection of open spaces and natural areas, 
as well as enhance landscape buffers for the surrounding neighbors.  The mixed income housing 
will be integrated within the clustered area, supporting a community of economically diverse 
families.   
 
The HRB/HK plan provides a significant number of affordable rental and homeownership units - 
80% of the total proposed development.  The 60 rental apartments will be targeted to individuals 
and households earning 30% to 50% of Kitsap County (Bremerton/Silverdale) Area Median 
Income (AMI.)  After 15 years of operating as affordable rentals, 12 of the townhomes will be 
sold to their residents or other households earning 80% AMI or less.  The market rate single 
family homes are not proposed to be sold with income qualifications but because of size are 
expected to sell at prices affordable to families with incomes in the 120% to 150% AMI.         
 
The need for a mix of affordable housing is critical in our community.  The City Council-
sponsored Suzuki Task Force recommended that affordable housing be included in any 
development plans for the Suzuki property, a recommendation approved by the Council in 2008.  
The City’s 2013 Citizen’s Survey (and reiterated again in this year’s new Survey results) found 
the lack of affordable housing to be one of the top three concerns of Island residents.  The State’s 
recent Housing Affordability Analysis found that Kitsap County and Bainbridge Island had an 
affordability gap – the difference between supply and demand for homes affordable to low 
income families - among the highest in the State.      
 
The City’s 2014 Draft Housing Needs Assessment also highlighted this gap and the need for 
more assertive actions by the City to relieve the affordable housing shortage.  The Assessment 
revealed that 40% of all renter households are considered cost burdened – spending more than 
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30% of their income on rent.  Twenty percent of all owner-occupied households are cost 
burdened as well.  Median price for a market-rate home on Bainbridge exceeds $600,000.  
Average market rate rent for a 1-bedroom apartment is about $1,200 per month, and for a 3-
bedroom, over $1,800 per month.  HRB and Housing Kitsap homes can, in contrast, offer 
attractive affordable alternatives.  Affordable rents at New Brooklyn Glen will range from $343 
per month for a 1-bedroom apartment to $845 per month for a 3-bedroom apartment.  
 
The addition of the 60 affordable homes and rentals at New Brooklyn Glen will make a 
significant and important contribution to easing the affordable housing shortage. 
 
Permanent Affordability: The HRB/Housing Kitsap plan dedicates 60 units (80% of the total) 
to serve families with incomes at or below 120% Kitsap AMI.  Given HRB and Housing 
Kitsap’s funder requirements, the rental apartments will remain affordable for at least 50 years, 
the useful life of the project. The 12 rent-to-own units will come into HRB’s Community Land 
Trust (CLT) model at the time of sale, providing permanent affordability.     
 
A CLT is a non-profit organization created to acquire and hold land for the benefit of the 
community and to provide secure affordable housing for income-qualified residents.  CLT’s are 
able to produce high-quality affordable housing, and keep them affordable in perpetuity, an 
important goal of the Suzuki RFP.  According to the Institute for Community Economics, CLT’s 
are an important tool for providing affordable housing, promoting resident involvement, 
capturing the value of public investment for long-term community benefit, and building a strong 
base for community action.  Developing and managing the affordable New Brooklyn Glen 
homeownership units as CLT homes ensures that the goals of the RFP as well as the City’s 
Comprehensive Plan are implemented.   
 
As an example of the community benefits of the CLT model, HRB’s Ferncliff Village has proven 
highly desirable to Bainbridge’s low- and moderate-income and local workforce families that 
wish to own a home here.  All 24 homes were sold at below-market-rate prices within 12 
months, and will remain affordable permanently thanks to the resale provisions of HRB’s long 
term ground leases.  All 24 households are income-qualified (under 120% Kitsap AMI with most 
under 80% AMI), 18 family members work on the Island, 9 families have one or more children 
in the local schools, 2 of the families are single moms with children, 5 families are retired senior 
citizens.  HRB is also developing a growing waiting list of local income-qualified families for 
the next phase of Ferncliff - 16 CLT townhomes, adjacent to Ferncliff Village, expected to be 
completed in 2016. 
 
Green and Sustainable Construction: The HRB/Housing Kitsap New Brooklyn Glen 
development plan is designed to meet the requirements of Tier 3 of the City’s Housing Design 
Demonstration Program (HDDP).  Tier 3 HDDP projects are the most demanding, intended to 
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promote development of progressive residential projects and provide a greater diversity of 
housing options and affordability, while utilizing sustainable development practices.  The Tier 3 
HDDP approval process allows us to take advantage of a number of development incentives 
while providing the community with a diverse mix of affordable and market rate homes and 
rental townhomes.  All homes will meet or exceed Washington State Evergreen Sustainable 
Development Standards, Northwest Energy Star Program and the Kitsap Built Green 
Program.  Our goal is a “net zero ready” development, in which all energy consumed on site 
(heating, lighting, appliances, etc.) is generated on site.  Special funding from the State is now 
available for affordable housing projects with HTF grants that achieve net zero energy use.  
We plan to reach these goals by utilizing a wide range of sustainable building techniques and 
products, such as orientation for passive solar heating, advanced framing techniques, high value 
insulation and high performance windows, air leakage testing and sealing, high efficiency 
ductless heat pumps (or source heat pumps for water and space heating), solar PV for electrical 
generation (or wiring for future installation at a minimum.) These features will save energy but 
also provide greater comfort while lowering energy and water costs for New Brooklyn Glen 
residents. 
  
Low impact site development measures will be employed under the HDDP.  Special attention 
will be paid to storm water management and onsite treatment, native non-irrigation landscaping.  
Storm water runoff will be conveyed and filtered by natural drainage swales. 
 
Social and community aspects of sustainability will also be direct goals of the project.  Resident 
health and well-being will be major factors in housing design and management.  Opportunities 
for resident engagement, activities, and an active lifestyle will be provided and promoted. The 
community garden, park and play areas, and trails will contribute to a healthy lifestyle.  The 
neighborhood will be pedestrian and bicycle-friendly; if feasible, we will provide an onsite 
shared smart car.  We will work with Kitsap Transit to increase service along New Brooklyn 
Road as demand increases.               
 
Community resilience will be another project goal, to be achieved primarily by having a 
community center prepared for disasters with back-up heat and electricity and a store of supplies.     
 
Open Space, Community Gardens, Buffers and Connectivity: Our proposal seeks to 
maximize the preservation of open space and mature trees; over 50% of the site will be left as 
open space.  These areas will be enhanced as project and neighborhood amenities, by cleaning 
them up, protecting the pond and natural drainage features, preserving a wildlife corridor through 
the property, establishing an appropriately-sized community vegetable garden, maintaining large 
and attractive buffers to the surrounding neighborhoods and developing a public trail system 
throughout the property that connects to existing trails to the site. 
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Easement for Safe Route to Schools: The HRB/Housing Kitsap team will dedicate an easement 
along Sportsman Club Road, and develop safe pedestrian access to the nearby schools.  The 
public trail system to be developed throughout the site will connect to this pedestrian school 
access. 
 
Attractively Integrates with Adjacent Neighborhoods and Character of Island 
The new homes at New Brooklyn Glen are intentionally tucked into the woods so that they are 
less visible from the surrounding streets.  The adjacent neighbors will continue to perceive the 
wooded edge to which they have grown accustomed along New Brooklyn Road, Sportsman Club 
Road and the southern boundary of the site.  The buffer of remaining woods will be cleared of 
debris and a network of public pathways will be created for the convenience and enjoyment of 
the neighborhood.  
 
All of the homes, both rental and ownership, will have the same character- a modern 
interpretation of the Craftsman tradition.  Timber detailing will be used on the front porches; 
roofs will be 6:12 slopes and have 3’ overhanging eaves.  Windows will have wood trim.  Wall 
colors will be earth-tones and roofs will be a dark green composition shingle to blend with the 
surrounding woods and disguise the build-up of moss during the rainy season. 
 
The HRB/Housing Kitsap team is committed to developing a plan that will provide an 
extraordinary new model neighborhood; a balanced development that creates mixed income 
housing and other uses that benefit the community, while preserving and enhancing natural 
features of the site and complementing the surrounding neighborhood.  To achieve this goal, 
good community planning involving the neighbors and interested community members will be 
the hallmark of New Brooklyn Glen as it moves forward.  HRB will make use of a grant awarded 
by Enterprise Community Partners to engage the adjacent neighbors and the larger community in 
a focused master planning effort starting immediately after selection.  HRB believes that such an 
effort is critical to ensuring that the final development plan will be compatible with the 
surrounding neighborhood.  The HRB/Housing Kitsap team will facilitate meetings with 
neighbors to inform the final development plan, with the specific goal of addressing: 
 
• Site development opportunities and constraints 

• Housing mix  
• Landscaping and neighborhood buffers 

• Parking, access and traffic management 
• Access to schools and children’s safety 
• Public outdoor spaces, trails, significant trees, recreational opportunities, wildlife corridors; 

• Permanent protection of open space and the existing pond 
• Other issues as raised 
 

57



New Brooklyn Glen  

 
Price: HRB and Housing Kitsap propose to acquire the Suzuki property from the City for a price 
of $2.4 million.  This offer, we believe, reflects a fair return to the City while providing a unique 
opportunity to implement a variety of the public benefits identified in the Comprehensive Plan -- 
affordable housing, child care program, public trails, and protection of important natural features.   
 
Qualifications: See the Narrative section of this proposal for the development experience of 
HRB and Housing Kitsap, as well as our consultant team.  Also included in this proposal are 
letters of interest from Enterprise Community Investments, Umpqua Bank, JP Morgan Chase 
Bank and the Washington Community Reinvestment Association that demonstrates our team’s 
ability to raise the necessary funds to both acquire and develop the site.  Additional potential 
funding sources include Washington State Housing Trust Fund, WSHFC Land Acquisition 
Program, HOME funds, SHOP funds, as well as foundation and private contributions. 
 
Priorities: The proposal directly supports elements of the Comprehensive Plan that speak to the 
public benefits of providing affordable housing: 
• The General Goals emphasize fostering diversity, and specifically mention affordable 

housing 
• Nine policies in the Housing Element call for the City to take a proactive role in promoting 

the development of affordable housing 
• Policy H 7.5 states that the City may make City-owned land available for the purpose of 

creating income-qualified housing 
• Goal 36/Policy E 6.1 of the Economic Element speaks to City action to provide a variety of 

affordable housing choices so that people who work on the Island can live on the Island 
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5.  DEVELOPMENT TEAM CONSULTANTS 
Pyatok Architecture & Urban Design 

Wenzlau Architects 

Browne-Wheeler Engineering 

Fischer-Bouma Partnership 

O’Brien & Co. Sustainability Consulting 

Aspect Geotechnical/Hydrogeology Consulting 

Adam/Goldsworthy/Oak Inc. 

Heath & Associates Traffic Consulting 

Sound Community Ventures Financial Consulting 

Central Highlands Inc. 
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PYATOK ARCHITECTURE + URBAN DESIGN 
 

 
Michael Pyatok, FAIA  
 
Michael Pyatok will serve as lead master planner and architect for the HRB/Housing Kitsap 
Suzuki development.  He has been an architect and professor of architectural design for over 48 
years. Since opening his own office in 1984, it has designed over 35,000 units of affordable 
housing in the US and abroad, and developed participatory design methods to facilitate 
community involvement throughout the design process. He has helped many communities plan 
and develop new housing, neighborhood plans and community facilities. 

In 1995, he was elected to the AIA College of Fellows in recognition of his contribution to the 
design of affordable housing. In 2001, Harvard appointed him its Buchsbaum Visiting Professor 
of Affordable Housing and Residential Architect featured him on its cover as the “Architect-of-
the-Year” in recognition of the quality he has brought to affordable housing. In 2002, he was 
featured in Professional Builder Magazine as one of twelve “Thought Leaders” of the 
development industry and in 2007 he was named by Builder Magazine and the NAHB as one of 
the 50 most influential people in the US housing industry.   
  
He has taught housing design as a visiting professor at MIT, Harvard, UC Berkeley, Washington 
University and Penn State, and after teaching 22 years at the University of Washington he is now 
Professor Emeritus at UW but continues to teach as a visiting professor at the University of 
Oregon. In 2011 he was inducted into the Marvin Design Hall of Fame and in 2013 the AIA 
awarded him its distinguished Thomas Jefferson Award for Public Architecture in recognition of 
the design quality he has brought to affordable housing. 
 
RELEVANT EXPERIENCE   
 
Nystrom Village Master Plan/ Richmond, WA 
This 400-unit development replaces an existing 100-unit public housing ‘project’ built during 
WWII for workers in the local shipyards. Located on four city blocks in a predominantly low-
income neighborhood, the new community includes 150 affordable apartments for seniors, 215 
affordable rental family flats and townhouses, and 36 homes for sale to first time buyers with a 
priority given to civil servants. Each of the blocks is organized into several groupings of 
families, clustered around secured, private pedestrian courts and separately secured private auto 
courts. Five of the existing historic structures are restored and converted to new community uses 
and a museum. Facilitated by PYATOK, local residents and neighbors designed the development 
using a participatory design process which allowed them to model a variety of solutions for both 
site layouts and home designs. In addition, the workshops helped the local residents redesign 
their neighborhood’s streets to calm traffic, improve pedestrian safety and use landscape to 
enhance its overall character. The new residential development was coordinated with other 
neighborhood improvements, including a renovation of nearby Martin Luther King Park, 
Nystrom Elementary School, and the Maritime History Center sponsored by the Rosie the 
Riveter Trust. Sustainability is a major component of this project, with a goal of achieving LEED 
ND and Greenpoint Rated standards. 
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Evergreen Vista / Olympia, WA 

Evergreen Vista II provides 51 additional affordable housing units and an on-site Childcare 
Facility to the existing Evergreen Vista Community. The housing is arranged around three large 
play courtyards and is interconnected with circuitous pedestrian pathways leading to the new 
community gardens and the existing community, all nestled amongst landmark evergreen trees. 
The heart of the community is at the centralized crossroads of a variety of neighborhood 
pathways and vistas to facilitate a rich mix of families and residents of all ages. The generous 
sunlit courtyards provide a variety of common areas for social gathering and recreation as well as 
private open space for each unit. The larger family units are ground-related with formal entries at 
the street fronts and secondary entrances with private patios from the courtyards. One and two 
bedroom flats are located in the upper floors of the three story buildings that close the three 
courtyards to provide security and noise reduction from the streets. The Headstart Childcare 
facility is situated at the main street entrance and provides a safe drop off adjacent to school and 
transit bus stations. The bright day lighted childcare facility includes a commercial kitchen, 
childcare services administration offices, a covered play porch, and a secure play area. 
 

Avondale Park / Redmond, WA 
Avondale Park provides 61 units of shelter and transitional housing along with community 
support facilities. The transitional housing is arranged in neighborhood courtyard clusters with 
individual neighborhood character defined through colors, materials, and landscaping, and a 
variety of secure child play areas. Through a clear definition between public and private space, 
the placement of windows/bay windows, the limitation of access points, and dispersed private 
parking, each of the residents has visual surveillance of the activities of their visitors, children, 
and automobiles. Contiguous with the street front and entrance to the site, the nucleus of the 
Avondale Park community is the ‘town square’, a group of community facilities and higher 
density housing surrounding a public auto/pedestrian plaza. Fronting the plaza, a more civic 
character combines with diverse social gathering spaces, pavement, and landscaping patterns to 
enhance pedestrian activity in the urban village square. A fabric of circulation and open spaces 
connects the project to an adjacent city park.  Judges Award of Excellence Gold Nugget. 

 
 Avalon Mutual Housing / Seattle, WA 
This mixed-use building serves a non-profit organization which houses people with severe 
mental illness in the community rather than in institutions. Built into a hillside, the lower floor 
comprises offices for the organization, a multi-purpose room, and tuck-under parking. The two 
upper floors include fifteen studio apartments as well as a common lounge and laundry rooms. 
The units look onto a certified organic garden operated by the residents. 
 
Eliza B. McCabe Townhomes / Tacoma, WA 
Named for a well-known Tacoma community activist, this housing development is part of a 
growing redevelopment trend in its central Tacoma neighborhood. This redevelopment is fueled 
in part by revised downtown residential zoning that resulted from a study prepared by Pyatok 
Architects for the City of Tacoma in 1999. The development- takes advantage of its sloping site 
by tucking the parking garages into the hillside, and keeping all of the dwelling units within one 
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flight of stairs of the central courtyard. The courtyard’s undulating walkways create a looped 
‘track’ for tricycles and scooters. This housing development serves families earning 30-60% of 
area median income in the central Tacoma neighborhood.  Vision 20/20 Award Puget Sound 
Regional Council. 

 
Hillside Gardens / Tacoma, WA 
The development’s design takes advantage of its sloping site by tucking the most of the parking 
garages into the hillside, and keeping all of the dwelling units within one flight of stairs of the 
central courtyard. In addition, the siting of the buildings on the hillside affords many residents 
with views of the city and Mount Rainier. This project is closely associated with the community 
garden on the adjacent site. During the planning of the project, the Guadalupe Land Trust was 
established to preserve this and other Hilltop neighborhood community gardens in perpetuity. 
The landscaping of the development includes a variety of fruit and nut trees, berry bushes and 
perennial herbs, which will be harvested by the community gardeners. This housing development 
serves families earning 30-60% of area median income in the central Tacoma neighborhood. 

 
Lion Creek Crossings Master Plan / Oakland, CA 
The Master Plan was carried out under the HOPE VI housing development program in 
coordination with the Oakland Housing Authority’s goals for redevelopment of the existing 
Coliseum Gardens neighborhood. PYATOK was selected through the process of a developer 
proposal competition. The Master Plan provides 400 new affordable rental apartment units 
within a gross site area of 19.1 acres accomplished within three phases of construction providing 
2-level townhome apartments over flats, central podium buildings accommodating townhome 
units and flats atop a grade level parking garage and senior apartments. Accompanying these 
new rental units are townhomes for first time homebuyers. In addition to its housing, the design 
includes over 15,000 square feet of space for social services and childcare facilities. A major 
focus of the housing plan is its creation of a new 6-acre public park which consolidated the 
fragmented park sites in the area. The new expansive park is bordered by Lion Creek, a restored 
creek (formerly culverted) which now provides the central amenity to the development.  Award 
of Excellence NAHRO. 

 
Nihonamchi/ Seattle, WA 
This mixed-use project in the Chinatown district of Seattle, Washington is sited on a 20% slope, 
with 2500 s.f. of commercial space and 50 units of residential rental apartments. The building 
consists of five stories of Type V (wood frame) residential construction over a two-level concrete 
parking structure, with a commercial level below. The steeply sloping site is located in both a 
historic district and an environmentally and culturally sensitive area, with a city park and 
community gardens located immediately to the north. Sunlight to the park and gardens, and 
views from the park, are protected by zoning regulations including upper-story setbacks. 
Extensive efforts were made in design to respect the historic character of the district, and to 
mitigate sunlight and view issues, resulting in the project being granted a partial relief from the 
upper story setback requirements. The dwelling units are arranged around a five-story courtyard. 
The family units are primarily two-story townhomes, stacked above each other in two tiers. The 
lower tiers of townhomes are accessed from the central terrace. As an alternative to double-
loaded corridors, the upper tier of townhomes and apartments on the fifth floor, are accessed 
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from an exterior balcony. The fifth floor studio and one-bedroom apartments are intended for 
single, perhaps elderly, residents. Many of the units are double-aspect to provide cross-
ventilation and improved daylighting. 

 
Waterman Gardens / San Bernadino, CA 
In 1943, the Housing Authority of the County of San Bernardino (HACSB) built its second 
affordable housing complex: the Waterman Gardens Residential Community, which then 
consisted of 270 units including temporary war time housing, located on the key San Bernardino 
intersection of Waterman Avenue and Baseline Street. Today it has 252 affordable housing units. 
Though it has received various upgrades throughout the years, the complex has a number of 
deficiencies due to wear and tear and lack of adequate funding to address the aging 
infrastructure. As a result, HACSB retained PYATOK as the Master Plan Architect, to help lead 
this revitalization and transformation process to provide mixed-income housing and community 
services. The goal of the redevelopment is to create, through a community participatory process, 
a sustainable neighborhood that includes a variety of housing types in small community clusters 
that are knit into the fabric of the surrounding community. The new site design will increase the 
housing count to approximately 411 units, ranging from affordable to market rate family units, as 
well as designated units for seniors. A larger community center will be built to include more 
space for recreation and education programs such as after school, daycare and early childhood 
development services, adult education, a computer lab, and recreational areas for an indoor gym 
and pool. More green space and parks will also be provided including playgrounds and 
community garden plots. The unit types will range from 1-4 bedroom apartments and 
townhomes, with private parking, onsite laundry facilities, private patios/balconies, garden 
spaces, and energy efficient appliances. Total investment at the site is expected to be in excess of 
$100 million dollars over three to six years. 

 
YWCA Family Village / King County, WA 
This project houses twenty women and their children that were formerly homeless. Each 
household has its own apartment for up to six months, until employment and housing are found. 
The building has a child care program for up to 60 children and adult counseling facilities. 
PYATOK designed the building to feel like a lodge typical of the northwest region. The 
homelike atmosphere is intended to soften the impact of the stressful crisis facing the families. 
Each floor has extra wide corridors for indoor play with large windows facing south sunlight. 
These corridors open onto rear porch decks which connect at the second floor down into the rear 
play yard. 
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W W W . W E N Z L A U A R C H I T E C T S . C O M

Established in 1996 on Bainbridge Island, Washington, Wenzlau Architects is an 
interdisciplinary design firm with a focus on urban design and housing solutions 
for growing communities.  Our multifamily and mixed use projects have been 
recognized for their careful integration into existing neighborhoods and support 
of long-range community plans.  

Each project plays a vital role in reinforcing the character of the larger 
community, while embracing a vision for sustainable growth. We have a strong 
history of developing effective working relationships with local planning 
agencies and neighborhood groups, and take pride in producing design 
solutions that exceed client expectations while gaining community acceptance 
and city approvals.

I N T R O D U C T I O N

Fi rm Background

Design Approach

The Winslow 

Parfitt Cottage Residence

W W W . W E N Z L A U A R C H I T E C T S . C O M

Core Principles for our projects include: compact development; pedestrian 
oriented neighborhoods; low impact design; and defining how the project will 
fit into its surroundings while supporting the longer range vision for a place. 
Our aim is to create new forms of housing that achieve higher densities while 
maintaining the characteristics of single family living. We utilize a rich array 
of residential building types including row houses, stacked flats, cottages and 
courtyard housing.
   
Most of our projects include a defining central open space, such as a garden 
courtyard. These garden spaces or outdoor rooms help organize the site and 
create an internal focus for each residence. Our buildings are filled with natural 
light, have a clear ordering of spaces, and a strong sense of quality through 
carefully selected details and materials. Each project is a welcoming place to 
live or work and contribute to the fabric of the community.

Chico Beach Cottages 

64



W W W . W E N Z L A U A R C H I T E C T S . C O M

Registered Architect, Washington and California

Firm principal Charles Wenzlau brings expertise in urban design, landscape 
architecture, real estate development and affordable housing to his 
architectural practice.  Charles has a passion for creating livable communities 
which can demonstrate a positive model for growth. With over twenty-five 
years in practice, he has designed a wide variety of housing and building types, 
from single family residences to large scale mixed use projects and urban 
planning. Charles consults throughout the Northwest and beyond on urban 
design and planning projects and has served as adjunct faculty at the University 
of Washington. A long-time advocate for affordable housing, he has led 
numerous citizen committees and continues to advance the case for workforce 
housing at both the local and regional scale. 

R E S U M E

Registrat ion

University of Washington 1997
•	 Master of Architecture/Urban Design Certificate
•	 Tau Sigma Delta Honor Society
•	 Meyer Wolfe Scholar

University of Oregon 1981

Education

•	 Housing Resources Board
•	 Puget Sound Regional Council Housing Symposium
•	 Community Housing Coalition, vice chair
•	 Winslow Tomorrow, charrette team leader
•	 Commercial Design Guidelines Committee 2003-2004
•	 Affordable Housing Task Force 2003-2004, chair
•	 Winslow Streets Plan and Roundtable 2003
•	 Community Forestry Commission 2001-2002
•	 Committee to Establish Housing Trust Fund
•	 Sustainable Kitsap, League of Women Voters 1998

Community Activ i t ies

C H A R L E S  W E N Z L A U  A I A
P R I N C I P A L
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M U L T I F A M I L Y

Cottage Communit ies

Based on the traditional bungalow courts, these 
small footprint homes are arranged around a central 
pedestrian common space, with generous porches and 
small private gardens. Cottage housing allows moderate 
density increases while preserving neighborhood 
character.

Wood Avenue Townhouses
This infill housing in the downtown area emulates 
traditional row house buildings and includes stacked flats 
and detached row houses. Each row house is oriented 
around a central courtyard for privacy and light.

Courtyards On Madison
These thirty townhouses are arranged around a central 
common space in this courtyard community. Using both 
attached and detached market rate homes, the project 
also includes 4 affordable units.

P R O J E C T S

Courtyards on Madison

Wood Avenue Townhouses

Ericksen CottagesEricksen Cottages - Site Plan

E r i c k s e n  C o t t a g e s
C h i c o  B e a c h  C o t t a g e s
C o t t a g e s  a t  O a k d a l e
N o r t h b r o o k  C o t t a g e s
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Janet West Home
Using a central courtyard as a gathering space, these 9 
units of affordable housing blend comfortably with their 
surrounding neighbors. Developer: Kitsap Consolidated 
Housing Authority and Housing Resources Board.

Madison Square
This mixed use project includes a new office building for 
Windermere Real Estate and a “U” shaped residential 
courtyard at the rear of the site. The homes facing the 
court include a mix of carriage units, townhouses and 
stacked flats.

Camelia Apartments
This project has a strong pedestrian orientation with its 
network of paths connecting to adjacent uses. A large 
common open space serves as the focus for community 
gatherings. By placing most of the cars behind or under 
buildings, each unit is oriented to the common open 
space or path network. The 33 units include both stacked 
flats and live-work units.

M U L T I F A M I L Y

P R O J E C T S

Madison Square - Residential Courtyard

Janet West Home

Camelia ApartmentsCamelia Apartments - Site Plan

67



W W W . W E N Z L A U A R C H I T E C T S . C O M

Pleasant Beach Vi l lage
This neighborhood planning project has expanded 
the historic Lynwood neighborhood shopping district 
with the addition of new shops and housing. The 
new hillside neighborhood, located uphill from the 
mixed use lower village, will include a mixture of 
housing types and natural areas which are connected 
by an extensive trail network.

Pleasant Beach Village

Sutter Park
Surrounded by existing older neighborhoods, the 
new site plan introduces a variety of housing types 
to create a traditional neighborhood feel. The plan 
includes a variety of public spaces including a central 
park. Our work focused on planning the cottage 
housing portion of the neighborhood. 
Design Partner: The Cottage Company

Graduate Inst i tute Campus
For a school with an environmental focus, we 
designed this hillside campus on a steep site 
between commercial and residential areas. The plan 
makes the best use of natural features, including a 
pond, and uses a tram to connect upper and lower 
areas of the campus and to reach a community 
gathering space at the top of the site. 

Pond

Drop
off

Guest Cottages

“The Woodland Preserve”
  • Restored Stream
  • Trails & Bridges
  • The Pond

Greenhouse

Entry

Bus Stop
10th Avenue

“Upper Meadow”
  • Gathering Shelter
  • Fire Circle
  • Camping

Tramway

Fire Access

Lodges - Learning Halls
  • Lodging for 150 People
  • 9 Learning Studios
  • Outdoor Amphitheatre

Limited Auto Access
  • Service Vehicles
  • Emergency Vehicles

“The Gathering Hall”
  • Welcome Center
  • Auditorium
  • Dining Hall
  • Meeting Center

“The College”
  • Administration
  • Classrooms - Tech Lab
  • 100 Car Parking Garage Below
  • Future Engineering & Public   
    Policy College
  • Library

+70

+125

+180

+245

BAinBRiDGE GRADuATE inSTiTuTE
DAL LAMAGnA COLLEGE

november 2008BAinBRiDGE iSLAnD, WASHinGTOn

Concept Plan

0 25’ 50’ 100’ 150’

Scale: 1” = 50’ - 0”Vicinity Map

Graduate Institute Campus
Sutter Park

P R O J E C T S
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P R O J E C T  L I S T

• Madison Square, Bainbridge Island

SITE  PLANNING &  URBAN  DESIGN
• Ferry Terminal Urban Design Study, Bainbridge Island WA (with Van Meter Williams Pollack)
• Pleasant Beach Village, Bainbridge Island
• Bainbridge Pavilion, Bainbridge Island
• Winslow Tomorrow Urban Design Plan, Bainbridge Island
• Poulsbo Place Phase 2, Poulsbo WA
• Central Kitsap Community Campus, Silverdale WA
• Village Square Master Plan, Bainbridge Island
• Bend Waterfront Design Charrette, Bend OR
• Shoreline Subarea Plan, Shoreline WA (with Lennertz & Coyle Architects and Town Planners)
• Sutter Park Master Plan, Sacramento CA
• Graduate Institute Campus, Poulsbo WA
• Dean Swift Neighborhood Plan, Bend OR (with OTAK Inc.)
• Antonson Place, Poulsbo WA

• Copper Lantern Affordable Housing, Kenmore WA
• Ericksen Cottages, Bainbridge Island
• Wood Avenue Townhouses, Bainbridge Island
• Courtyards on Madison, Bainbridge Island
• Janet West Home Affordable Housing, Bainbridge Island

•
Camelia Apartments, Bainbridge Island•
Rosebud, Bainbridge Island

MULTI-FAMILY RESIDENTIAL

• Silverdale Dental Center, Silverdale WA
• Windermere Real Estate Buildings, Bainbridge Island & Kingston WA
• Fairbank Construction Offices, Bainbridge Island WA, 
•

St. Barnabus Episcopal Church Master Plan, Bainbridge Island•

Village Square South, Bainbridge Island 
Hildebrand Village, Bainbridge Island

• Eagle Harbor Congregational Church Restoration, Bainbridge Island
•

North Point Church, Poulsbo WA

COMMERCIAL -  INSTITUTIONAL  -  MIXED USE

• Parfitt Cottage Homes, Bainbridge Island
• Habitat for Humanity, Suquamish WA
• Hansville Residence, Hansville WA
• Wing Point Residence,  Bainbridge Island
• Pasadena Residence, Pasadena CA
• Medina Residence, Medina WA
• Eagledale Residence, Bainbridge Island
• Eagle Harbor Residence, Bainbridge Island

SINGLE FAMILY RESIDENTIAL

• San Juan Building, Bainbridge Island WA
• Pleasant Beach Village, Bainbridge Island
• The Winslow Building, Bainbridge Island
• Madrone Village, Bainbridge Island

•
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Browne Wheeler Engineers, Inc. provides civil engineering planning, design and construction administration 
services for:  
 

• Residential and commercial site development 
• Drainage and stormwater management 
• Water supply and sewer utilities 
• Low impact development and erosion control 

 
Browne Wheeler Engineers, Inc. has provided engineering services to the Puget Sound area since 1988 and has 
a record of successfully completing projects for a wide variety of clients including public agencies, commercial 

design teams and residential owners. We work closely 
with regulatory staff, owners, architects, builders, and 
other consultants to ensure that designs meet owner’s 
needs and expectations, regulatory requirements, and 
environmental goals.  
 
All of our team members are local residents and will be 
easily accessible and quickly available to address needs 
of the project. 

 
SELECTED EXPERIENCE 
 
We have provided planning and design services for many of the larger public projects on Bainbridge Island as part 
of multidisciplinary design teams.   
 
 

Ferncliff Village-Community Land Trust,  Bainbridge Island 
We have recently completed planning, design and construction management services for a 48-unit 
affordable housing project for the nonprofit Housing Resources Board.  The required density of the project 
depended on meeting affordability and Evergreen Sustainable Development Standards environmental 
standards and our design of roadways, site grading, utilities and storm drainage management addressed 
these needs.  Construction of the first group of single family homes is nearly complete.   
 
Island Gateway, Kids’ Discovery Museum, Bainbridge Island Museum of Art, Bainbridge Island 
We provided planning and design services for the Island Gateway project which is presently still under 
construction.   The project includes seven buildings including a children’s museum, art museum, and 
retail/commercial space located at a landmark intersection near the Bainbridge Island ferry terminal.  
(LEED Gold goal). 
 
Browne Wheeler Engineers, Inc. designed roadways, utilities, storm drainage and site grading on a fast-
track schedule.  We developed an approach to stormwater management which substantially reduced costs 
while providing protection to an adjacent stream.  We have also provided stormwater runoff quality 
monitoring and utility inspection services.   
 
Islandwood School, Bainbridge Island 
Browne Engineering, Inc. worked successfully with a large team of architects, landscape architects, design 
specialists, contractors and owner’s representatives to plan and design civil aspects of the world class, 
environmental learning center located on a 256-acre forested property on Bainbridge Island. The project 
earned a LEED Gold Certificate for sustainable, green development.  During project development, we 
designed site access, stormwater management, and utilities to support the project while providing 
maximum protection to the forest environment.  We have recently completed design and construction of an 
expansion of the facility working with the original design team.  
 

 
Vineyard Lane, Bainbridge Island 
Vineyard Lane is a 60-unit condominium development located at the top of a steep ravine near downtown 
Bainbridge Island.  Management of stormwater was a particular challenge since the project is located at the 
top of a steep ravine with issues relating to slope stability.  We designed pervious pavement roadways and 
parking areas teamed with conventional underground detention facilities to mitigate stormwater impacts to 
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the ravine creek and to reduce costs. The project included design of a sanitary sewer system, including a 
lift station, and a boring under a state highway to accommodate an 8-inch water supply line and a 4-inch 
sanitary sewer force main. 

 
TECHNICAL STAFF 
 
Adam Wheeler, P.E. (Project Manager), a principal of the firm, has managed many of our larger projects from 
initial conception, through land use approvals, design and construction administration.  He is proficient in site 
planning, water/sewer facilities, and storm drainage management in addition to the application of 3D computer 
models for civil design.  He has also effectively assisted our clients in initial project planning, coordination with 
regulatory agencies, and in obtaining required permits and approvals.  Adam holds a BSCE degree from the 
University of Washington.   
 
Kelsey Laughlin, P.E., LEED AP BD+C (Technical planning and design) is skilled in many aspects of civil 
engineering design including 3D modeling, stormwater management, hydraulic and hydrologic modeling, site and 
utility design and construction administration services.  She has experience working on projects ranging from large 
commercial projects to small residential remodels.  She has specialized in use of low impact development methods 
for management of stormwater.  Kelsey holds BSCE and MSCE degrees from Washington State University. 
 
David Browne, P.E., (Project consultation and Q/A review) a principal of the firm, has over 30 years of successful 
experience in a wide range of civil engineering projects.  He has prepared planning documents for sewer 
systems, water systems, stormwater management, lake restoration and area-wide water quality planning efforts.  
His design experience includes site planning, water/sewer pumping facilities and pipelines, stormwater 
detention/water quality facilities and water storage.  David has BSCE and MSCE degrees from the University of 
Washington.    
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Adam E. Wheeler, P.E. 
Browne Wheeler Engineers, Inc. 

 
  

Education 
 
 

BSCE, University of Washington, 1999 
 
 

Experience Adam Wheeler has 16 years of successful civil engineering experience.  His 
experience includes planning, design, and construction administration of 
stormwater, water supply and sewerage facilities, and site development.  Mr. 
Wheeler has experience in both the public and private sectors.  He is proficient in 
3-D civil design and hydraulic modeling software.  

  
 Residential Development.  Recent experience has included development of 

drainage and site plans for residential developments ranging from single family 
residences to large subdivisions.  He has worked successfully with owners, 
architects and agencies to develop affordable, effective plans for handling storm 
runoff in a safe and effective manner while meeting the project goals. His efficient 
use of technological skills results in fast and accurate production. 

  
 Water & Sewer Design.  Mr. Wheeler has analyzed and designed facilities from 

single family residential services to water and sewer systems serving subdivisions 
and developed areas within the City of Bainbridge Island. Mr. Wheeler’s fluency in 
digital design modeling enables accurate and efficient plans.  
 

 Commercial Development.  Adam Wheeler has developed site plans for 
commercial development projects in numerous jurisdictions in the Northwest 
including design of stormwater conveyance/detention/water quality treatment 
facilities, provision of water and sewer service, and design of parking and site 
grading/erosion control. 
 
Sustainable Development.  Mr. Wheeler has participated in the design of multiple 
projects utilizing Low Impact Design and sustainable practices.  These practices 
included the use of pervious paving, green roofs, bioretention gardens/rain 
gardens, the retention and utilization of existing native landscaping and the 
revitalization of disturbed landscapes to mitigate the environmental impacts of the 
proposed developments.  Through the use of these practices our clients were able 
to developed sustainable and aesthetically pleasing projects in a cost effective 
manner. 
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Kelsey Laughlin, P.E., LEED AP BD+C 
Browne Wheeler Engineers, Inc. 

 
 

  
Education 
 

MSCE, Washington State University, 2008 
BSCE, Washington State University, 2006 Cum Laude 

Experience Kelsey Laughlin has successful experience in all aspects of planning, design, 
and construction management as an integral part of our team.  She has 
designed stormwater management, water supply and sewerage facilities for 
projects ranging from single family residences to commercial projects.   She 
is proficient in 3-D civil design, hydrologic and hydraulic modeling software. 
 
Low Impact Development Ms. Laughlin is a LEED accredited professional 
and has specialized in design of stormwater facilities using Low Impact 
Development methods including use of green roofs, rain gardens, pervious 
pavement and dispersion/infiltration methods.  She coordinates with the 
owners and architects to design systems that minimize the impact of 
development on the environment and meets the clients’ goals.   

  
Commercial Development.  Ms. Laughlin has been a key contributor to 
design of our recent larger commercial projects including Wing Point Patio 
Homes, St. Cecilia Parish School and Faith Center and Island Gateway.  She 
has prepared design drawings, coordinated with owners, utilities, COBI staff, 
and other design team members.  Her talented use of AutoCAD allows for 
complex 3-D modeling which aids in determining quantities of cut and fill, and 
storm drainage, water and sewer pipe.  
 

 Residential Development.  Kelsey Laughlin has taken the lead in preparation 
of numerous plans for management of stormwater from single family 
residences and residential development.  Many of these projects incorporate 
low impact development methods.  She has also designed roads, water and 
sewer systems to serve single family residences and multi-family plats.   
 

 Erosion/Sedimentation Control.  Ms. Laughlin is experienced in the State 
NPDES Construction Permitting process and has prepared Notices of Intent 
and Storm Water Pollution Prevention Plans for numerous projects.  She has 
C.E.S.C.L. certification with Washington State and has performed 
construction erosion and sedimentation control for large commercial projects.   
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David W. Browne, P.E.     
Browne Wheeler Engineers, Inc. 

 
 

Education MSCE, University of Washington, 1977 
BSCE, University of Washington, 1974 

  
  
Experience David Browne has over 39 years of successful civil engineering experience.  His 

experience ranges from environmental and utility planning studies, design of 
stormwater, water supply and sewerage facilities, and construction management.  
Prior to forming Browne Wheeler Engineers, Inc. in 1988, Mr. Browne was employed 
in both public and private practice. 

  
 Commercial Development.  David Browne has developed site plans for commercial 

development projects in numerous jurisdictions in Puget Sound including design of 
stormwater conveyance/detention/ water quality treatment facilities, provision of water 
and sewer service, and design of parking and site grading/erosion control. 

  
 Residential Development.  Recent experience has included development of utility and 

site plans for dozens of residential developments ranging from single family 
residences to large subdivisions and planned communities.  He has worked 
successfully with owners, architects and agencies to develop affordable, effective 
plans for utilities and roadways.   

  
 Water System Design.  Mr. Browne has analyzed and designed facilities for water 

supply from large municipal systems to small systems serving communities and 
schools.  He has designed miles of water main, large municipal and small system 
well/pumping facilities, disinfection facilities and water storage facilities from small 
pressure tanks to large municipal steel tanks. 

  
 Water System Planning.  Mr. Browne has developed water system plans for 

numerous Washington cities and water districts.  Planning has included population 
and water demand projections, evaluation of water systems to meet future needs, 
development and evaluation of alternative improvements, and development of 
operation and financial plans.  He has developed and calibrated computer models of 
numerous municipal water systems and has applied those models to determine 
system deficiencies and fire flow availability. 
 
Sewer System Design and Planning.  David Browne has designed and managed 
construction of sanitary and storm sewer systems ranging from single family 
residential services to sewer systems serving subdivisions and developed areas 
within the City of Bainbridge Island.   
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Fischer Bouma Partnership Qualifications  
Site Design & Landscape Architecture 
 
Fischer Bouma Partnership is an experienced, responsive small firm focused on landscape 
architecture and community planning located on Bainbridge Island. Partners have held leadership 
position in government and private sector, servicing a variety of clients including private 
developers and local government.  We embrace a collaborative, idea driven process focused on 
outcomes that meet client and community expectations. We do not design to a particular style or 
trend; rather we apply our planning design and technical skill to deliver context sensitive, distinct 
and enduring solutions. 
 
Fischer Bouma Partnership has been led by Sandy Fischer and Jeff Bouma, both licensed 
landscape architects, since early 2012. We, as partners, share a 12 year history of successful 
collaboration. More importantly, we are connected by shared values including a commitment to 
client service, our staff, creativity, idea driven solutions and sustainability. Prior to forming 
Fischer Bouma Partnership in 2012, we worked together at EDAW and AECOM Seattle where 
Sandy was a practice principal and Director of Planning and Design and where Jeff, as a Senior 
Associate, contributed to managing the design studio. 
 
We deliver designs and plans that are responsive to our clients’ needs, the cultural context and 
the environment. Our solutions are meaningful, robust, beautiful and enduring. We design and 
plan private and public places, at a variety of scales and believe working as planners and 
designers makes us better at both. Our portfolio includes a range of scales – from intimate 
gardens to community plans. Our focus is on placemaking and creating community through 
thoughtful design, form giving and choosing and arranging the elements of the site to support the 
vision. 
 
First, we listen to our client’s needs, aspirations and definition of success. Our approach is 
informed by the team’s collective academic background and professional practice experience. 
Our expertise is grounded in the fine arts, ecological sciences, social sciences, and economics 
and includes leadership positions in public service and private consulting. Leadership and staff 
share a commitment to planning and design solutions that are idea driven, place-based and 
address both conservation and development. 
 
We design enduring places informed by place, culture and people. We consider the site’s history 
and the processes that have and will continue to shape the land; recognizing that our work is only 
one of many interventions over time. Stories, culture and values matter. Through thoughtful 
analysis and engagement processes we gain a deep understanding of the design challenge.  
Understanding the natural ecology often leads to creative solutions that reinforce, restore or 
express the systems. Climate, water, soil, plants, and animals all interact dynamically to 
influence our enduring solutions. 
 
Summary of Relevant Experience 

 
Our team is differentiated by experience, creativity and pragmatism. We offer years of 
hands on experience in landscape design, grading and drainage design, water efficient 
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irrigation, LID, budgeting, construction oversight and maintenance. We have a diverse 
portfolio of built work including restorations of prairies, forests, wetlands and shorelines, 
ornamental and native landscapes, gardens and public spaces. All of our projects address 
aesthetic grading and planting. We have worked on several complicated sites and are 
prepared to address the grade transitions, soil suitability, drainage and environmental 
challenges inherent in this site. We have a history of successful collaboration with civil 
engineers and are accustomed to coordinating our work across many disciplines. 
Sustainability is a core value in the Pacific Northwest.  We approach sustainability from a 
broad perspective, working with owners on priorities and opportunities. We have 
designed and implemented many sustainable site projects including several LEED 
projects.  While we recognize commissioning is not the goal of every project our 
familiarity with sustainable site design will inform our recommendations.  
 
The firm understands Bainbridge Island community culture and expectations associated with 
design and implementation of landscapes within both public and private developments.  The firm 
is well versed in the nuances of the Bainbridge Island Municipal Code with regards to landscape 
requirements (landscape buffers, perimeter landscapes, and parking lot planting) for various 
types of development and has completed several tree retention analyses based on the interim tree 
retention ordinance.  
 
Each of the FBP partners have lived on the island for over 12 years and our office is located in 
the heart of Winslow.  In the past three years, the firm has worked on a significant number of 
projects on Bainbridge Island and within Kitsap County including a remodel of Town &Country 
Market, several phases of housing, a new pool, park and the resort cottages at Pleasant Beach 
Village in Lynwood Center, the High School Road Development at 305, Bainbridge Island 
Marina expansion, the new fire stations for the BIFD and the Coppertop expansion on Sportsman 
Club Road.  Recently, we have provided landscape architecture services to HRB for the Ferncliff 
Village Affordable Housing project on Bainbridge Island. Other relevant housing and 
development experience related to this project includes: 
 
Ferncliff Village Affordable Housing, Bainbridge Island, WA 
Pleasant Beach Village Apartments, Bainbridge Island, WA 
Pleasant Beach Village Housing Phase 3, Bainbridge Island, WA 
Pleasant Beach Inn & Cottage Housing, Bainbridge Island, WA 
Edward Rose & Sons Apartment Complex, Poulsbo, WA 
Bucklin Court Mixed Use Development, Silverdale, WA 
Madrona Glen Housing Development, West Seattle, WA 
University Apartments, Seattle, WA 
Hesper Neighborhood Plan, Yellowstone County, MT 
Rhubarb Neighborhood Plans, Dunn Center, ND  
Multiple MSHDA Affordable Housing Projects, MI 
Big Sky Town Center and Residential Villages, Big Sky, MT 
Millstone Condominiums, Billings, MT 
Valley West Neighborhood Plan, Bozeman, MT 
Stanford Court PUD Billings MT 
Shadow Lawn, Billing MT 
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Rocky Village, Billings, MT 
Carma Development, Mill Bay, Malahat Vancouver Is, BC 
Tainjin Olympic Village Master Plan, Tainjin, China 
7 Aramco New Towns, Saudi Aradia. UE  
University of Mt. Family Housing, Missoula MT 
Olympic Apartments, Billings MT 
Shaw Road Neighborhood Plan, Puyallup, WA 
Park View Care, Billings MT 
St. Johns Assisted Living. Billings MT 
Aspen Meadows Retirement Center, Nursing Home and Cottages, MT  
Laurel Nursing Home, Laurel, MT          
St. Thomas Square, Great Falls MT      
Stoney Ridge Subdivision, MT 
Malmstrom AFB, Great Falls, MT 
North Hills Estates, Laurel MT 
VA Nursing Home, Miles City MT 
 
Who Will Be Involved 

 
Sandy Fischer is a licensed landscape architect, community planner and a founding partner of 
Fischer Bouma Partnership. Sandy’s strength is providing an integrated design process focused 
on site and landscape solutions that are attractive, enduring, affordable and engaging. Sandy’s 
30+ year career as a landscape architect and community planner has focused on leading teams, 
advocating for livable communities, designing attractive places and shaping enduring landscapes. 
She has held senior director positions in local government, international consulting firms and her 
own practice.  Sandy enjoys collaborating with interdisciplinary teams on challenging projects 
and idea driven solutions. Clients appreciate her ability to balance vision and pragmatism to 
produce plans and designs that are actionable and catalytic. 
 
Sandy has a diverse and award winning design portfolio of built projects in the Northern Rockies 
and Pacific Northwest regions. Sandy seeks to understand each site within a larger context of 
ecology, time, culture and community values. She enjoys collaborating, learning and teaching. 
Her community plans have effectively guided change in new and existing; rural and urban; local 
and international communities Sandy often works with scientists, engineers, designers and artists 
to gain an understanding of and creatively express the unique history, culture and geography of 
the places and the people she is entrusted to work with.  
 
Jeff Bouma is a licensed landscape architect and a founding partner of Fischer Bouma 
Partnership.  Jeff ’s 16+ year career as a landscape architect has focused on creating meaningful 
places that account for the ecological, aesthetic, and social factors that come with every site - 
doing so with a team of experts that share a common vision.  Jeff spent 12 years of his career at a 
large design firm with a focus on the design and implementation of public places, from urban to 
rural, at a variety of scales.  
 
His practice has focused primarily on projects in the Pacific Northwest. In the past three years, 
Jeff has worked on several housing-related projects on Bainbridge Island, in Kitsap County and 
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in Seattle including a mixed-use center at Pleasant Beach Village, Ferncliff Village for Housing 
Resources Bainbridge, and planning for a large apartment complex in Poulsbo for Edward Rose 
& Sons. His portfolio also consists of many designed and constructed public or civic projects on 
Bainbridge and within Kitsap County including a new library in Silverdale, a trail in North 
Kitsap, new fire stations for Bainbridge Island, a community center in Kingston, and the Town & 
Country remodel on Bainbridge. Projects also include a large regional park- Snoqualmie Falls- 
visited by over 2 million people a year, a large 10-acre on-structure public plaza at the 
Washington State Capitol, and the Seattle Seahawks training facility and headquarters in Renton.  
 
Jeff specializes in both the design and management of complex multi-disciplinary projects. He 
has been involved with most of these projects from their inception, programming the facility 
with the client and creating a concept plan and construction documents that are then 
implemented. With a background in natural sciences/ecology, and a love for the outdoors- from 
the garden to wild places, Jeff s design is grounded in science and informed by the context and 
ecology of the landscape. 
 
Suzuki Site & Landscape Thoughts  
 
The Suzuki site presents an opportunity to provide affordable housing in an attractive place and 
with a productive landscape.  

• Build with thoughtful density and design taller buildings to use land efficiently.  
• Create compact homes that will provide choices and encourage an intergenerational 

community. 
• Provide choices in housing style and mobility.  
• Make pathways, bicycle and transit connections comfortable and provide 

accommodations for cars. 
• Gently fit the buildings and site improvements into the existing landscape to allow for 

preservation of some of the distinct site features. 
 
Strive to preserve the natural resources, such as forest and tree cover, on the site. The pond, 
forest and topography add character, support wildlife, and provide recreational opportunities- 
retain these qualities in the new development or restore those qualities in the new landscape. 
Where new landscape is required, it will meet city codes for buffering, screening and storm 
water management. The landscape should be both beautiful and productive.  
 
Consider incorporating plants that are both edible and attractive and artfully arranged.   Use 
plants that will shade structures and reduce energy used for heating and cooling. Include native 
plants and incorporate pollinators and edibles. Plant for seasonal interest and sensory stimulation. 
Save clusters of trees where possible. Make the grade transitions intentional and part of the 
design. Salvage and manage the topsoil to support a landscape that will thrive and be part of the 
neighborhood identity.  
 
Use affordable and sustainable building techniques. Reduce the need for large storm water 
facilities by keeping footprints of buildings and parking compact. Design the landscape to 
perform multiple functions; ecological and social and to conserve water and energy.  Preserve a 
sense of space by framing views, minimizing fencing and providing some simple, common open 
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spaces that will become neighborhood gathering places. Shared amenities may include playful 
elements (such as movable seating, swinging benches, and artful objects), pathways and seating 
areas where people of different ages and abilities will mix, and natural play elements (logs, sand, 
and large stones) in lieu of prefabricated structures.  
 
Consider lifestyle. A new development is an opportunity to allow and encourage home-based 
businesses. CCR’s could allow entrepreneurial activities and perhaps include work-live units or 
simple permit home occupations. 
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Aspect Consulting LLC 
Established in 2001, Aspect Consulting, LLC (Aspect) is an earth science and engineering firm 
providing geotechnical, geologic, hydrogeologic, and environmental services throughout the 
Puget Sound area and Washington State. With five Washington offices – including their 
headquarters on Bainbridge Island – and a staff of 66, Aspect offers an ideal combination of 
local geologic expertise, a depth of experience in geotechnical engineering, and responsiveness 
to small public agencies. Through hundreds of local commercial and private development 
projects completed since their inception in 2001, Aspect’s staff has developed an institutional 
knowledge and understanding of Bainbridge Island’s subsurface conditions and concerns, as well 
as an in-depth understanding of local requirements and regulations for design and permitting of 
projects. The Aspect Bainbridge office is just a block away from Bainbridge Island City Hall, 
allowing them to work closely with COBI staff and respond quickly to issues. 

ANDREW HOLMSON, PE  Senior Project Geotechnical Engineer 

Andrew Holmson’s education and experience in geotechnical field exploration and 
geotechnical engineering support for stormwater and wastewater infrastructure projects has 
made him an integral member of Aspect’s geotechnical team. Working from Aspect’s 
Bainbridge Island office, Andrew provides key geotechnical support from design through 
construction on local projects ranging from commercial developments, parks and 
community space improvements, and private residence projects. Complementing Andy’s 
understanding of the geotechnical challenges of local soils is his ongoing working 
relationship with the City of Bainbridge Island, which gives him strong working insight 
into City permitting and project requirements. Andy’s current efforts include performing 
geotechnical investigations for foundation design and support of low impact development 
concepts on several municipal and commercial projects in the West Sound.  

Kingston Community Center, Kingston, WA  

Aspect is providing geotechnical engineering and environmental services on the Kingston 
Community Center site. The project includes design and construction of an 8,000-square 
foot (sf) branch library, 14,000 sf senior housing center, and 200 additional parking spaces, 
in addition to the 17,000 sf community center. Aspect completed site explorations and 
provided geotechnical engineering recommendations for the new buildings, parking areas, 
and low impact development (LID) strategies being used at the site. Andrew coordinated the 
exploration program to characterize site subsurface soils for the new structures and for 
compatibility with GSI. GSI elements included on-site disposal through use of permeable 
pavement and raingarden infiltration.  Andrew was the primary field representative during 
construction of the senior housing center, performing subgrade evaluation, reinforced fill 
wall construction, and assessing subgrade soils for permeable pavement systems. He is 
currently providing geotechnical support for the branch library that is currently in 
construction.  
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Town and County Market Remodel, Bainbridge Island, WA  

Just north of Bainbridge Island’s waterfront park, Andrew assisted in the coordination of a 
subsurface exploration program to gather data for informing the design of new foundations, 
retaining walls, and parking areas in the expansion/remodel of an existing grocery store. 
Andrew was the primary field representative for supporting the project during construction 
and performed construction observation tasks such as subgrade evaluation, excavation, and 
fill placement. The project was recently completed in the fall of 2015.  

Multiple New Single-Family Residences, Bainbridge Island, WA  

Andrew has provided full-service geotechnical support for numerous new single-family 
residences and associated lot developments on Bainbridge Island. Tasks included subsurface 
explorations and site characterization, evaluation of site infiltration potential; and 
development of foundation, stormwater, and retaining wall design criteria.  

 

PETER BANNISTER, PE  Associate Engineer  

Working from Aspect’s Bainbridge Island office, Peter Bannister is an associate engineer with 
expertise in environmental hydrogeology and in-depth experience applying groundwater 
modeling to address water resource issues, such as surface water/groundwater interactions. 
Peter’s numerical modeling experience includes extensive application of MODFLOW and 
MT3D software to simulate groundwater flow and transport in the complex hydrostratigraphy 
found throughout the Pacific Northwest. Peter’s analytical modeling experience includes 
extensive knowledge and application of MOUNDHT and BIOSCREEN software.  
 

City of Bainbridge Island Modeling Support, Bainbridge Island  

Peter is providing modeling support for the City of Bainbridge Island Comprehensive 
Management Plan Update. Under this contract, he is managing a team to assess questions of long-
term sustainability of the Island’s sole-source aquifer system. Historical groundwater level, 
quality, and production data are being compiled and assessed for trends. These data will serve to 
update and recalibrate the 2011 USGS model. Various forecasted development scenarios will be 
simulated using the groundwater model to address issues such as changes in stream flow, effects 
of climate change, and risks of seawater intrusion. 

Twin Lakes Water Storage Evaluation, Winthrop 

Peter developed a detailed MODFLOW-SURFACT groundwater model to provide clear 
comparison of multiple build-out scenarios for a proposed water storage alternative using the 
aquifer surrounding Twin Lakes. He quantified impacts of full regional development on Twin 
Lakes aquifer levels and Methow River flows, groundwater withdrawal and transfer rates 
required to achieve target water level elevations compliant with WDFW-specified limits, river 
bypass reach impacts from proposed withdrawals, and timing and volumes of groundwater 
discharge to river. 
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DuPont Groundwater Model Development, DuPont 

Peter developed a groundwater model to assess the hydrogeologic effects of proposed expansion 
of an aggregate mine in the DuPont area. The model simulated complex wetland and streamflow 
interactions with groundwater in the Sequalitchew Gravel aquifer. Peter updated the model to 
address changes in mine plans, an extended calibration timeframe, and the release of the USGS 
groundwater model of the Chambers-Clover Creek watershed. Peter presented the groundwater 
model to a group of environmental stakeholders, which supports a comprehensive hydrologic 
monitoring program. 

Cadman Mine Site Water Resources Evaluation and Mitigation, Monroe 

Peter supported several water resource studies associated with remediation of an aquifer breach, 
and permitting of a mine expansion in a critical aquifer recharge area. Work included 
characterizing the groundwater flow systems and hydraulic connection between groundwater and 
spring, wetlands, and stream baseflows dependent upon groundwater hydrology. Aspect 
developed monitoring plans, performance standards, and an adaptive stormwater management 
program which were incorporated into the mine design and operation plans to ensure protection 
of existing water resources. 

 

 

 

 

85



86



87



88



89



Sound Community Ventures LLC 

Prepared for: Housing Resources Bainbridge 

Prepared by: Sound Community Ventures LLC 

November 3, 2015  

3 8 4 5  P l e a s a n t  B e a c h  D r i v e  N E ,  B a i n b r i d g e  I s l a n d , WA 9 8 11 0   •   t  2 0 6 - 3 1 7 - 6 1 7 9   •  b p o w e r s . s c v @ c o m c a s t . n e t

Statement of Qualifications 

 Project Financial Consultant 
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Sound Community Ventures

November 3, 2015 

Mark Blatter 
Housing Resources Bainbridge 
250 Madrona Way NE Suite 110B 
PO Box 11391 
Bainbridge Island, WA 99110 

Re:  Project Financial Consultant 

Sound Community Ventures (SCV) is pleased to submit the Statement of Qualifications to 
Housing Resources Bainbridge.  SCV assists national and local clients in implementing 
affordable housing strategies and exploring creative funding solutions.  Bob Powers, principal, 
brings over 25 years of experience working with low income housing tax credit (LIHTC) 
syndicators, investors and developers.  SCV has extensive experience working with non-profits 
and public housing authorities. 

SCV emphasizes building long-term client relationships, not solely vesting in the feasibility of a 
single project.  For clients, this means a trusted advisor to help gather information for critical 
decisions, access to capital markets and support in project development.  As a financial and 
development consultant, SCV is able manage multiple projects for multiple clients, and in most 
cases avoid competition among clients in funding cycles.  This is achieved through 
diversification of clients, services, and by working in multiple markets without conflicting 
funding cycle timelines.  

SCV strives to develop long-term relationships with its clients, which often leads to multiple 
engagements or contracts.  The contract scopes have ranged from strategic or financial advisor 
to project developer.  SCV strives to meet timelines required by clients or other funders.  
Analysis can be provided in SCV spreadsheets and reports, or provided in formats requested by 
client.   

I look forward to the opportunity to work with the HRB and Housing Kitsap on the Suzuki 
property proposal.  Please do not hesitate to contact me if you have any questions.  

Sincerely, 

Bob Powers 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Firm Description 

Sound Community Ventures is a consulting firm focusing on innovative affordable housing 
finance and development strategies. SCV represents both local and national clients, providing 
financial and development consulting services, as well as support in evaluating opportunities to 
restructure and recapitalize existing properties and portfolios.  

Bob Powers is the principal of Sound Community Ventures LLC, and brings over 25 years 
experience working with low income housing tax credit syndicators, investors and developers 
in affordable housing.  From 1992 to 2005, Bob was employed in Enterprise Community 
Investment’s LIHTC equity syndication business.  His most recent position was as Chief 
Acquisitions Officer where his responsibilities included managing staff resources, marketing to 
development and investor partners, and achieving national production targets.  Bob 
spearheaded Enterprise's efforts to expand its west coast operations and opened the Portland 
and Seattle offices in 1994 and 2000, respectively. He managed the company’s West Coast tax 
credit portfolio and originated and structured equity investments for both national and regional 
funds.   

Before joining Enterprise, he was the housing and economic development program manager for 
Raleigh, North Carolina’s Department of Community Development, where he was responsible 
for the City’s rental housing program, commercial and residential redevelopment efforts in 
downtown neighborhoods and technical assistance training for nonprofit organizations.  

SCV Client list includes 25 non-profits organizations, public housing authorities and affordable 
housing developers. At any given point in time, SCV may be actively engaged with four to five 
clients, with projects at varying stages of development.  

Archdiocesan Housing Authority 
BRIDGE Housing 
Chesapeake Community Advisors 
Delaware State Housing Authority 
Enterprise Community Partners 
Enterprise Community Investment, Inc. 
Hacienda Community Development Corporation 
Housing Authority of the City of Bellingham 
Housing Authorities of the City and County of Fresno 
Housing Authority of Clackamas County 
Housing Authority of Portland/Home Forward 
Housing Authority of the City of Walla Walla 
Housing Authority of Salt Lake County 
Housing Development Center 
Human Solutions Inc. 
Impact Capital/LISC 
Intercommunity Mercy Housing 
Interim CDA 
Kitsap County Consolidated Housing Authority 
Little Tokyo Service Center 
Low Income Housing Institute 
National Affordable Housing Trust 
New Economics for Women 
Redwood Housing Partners 
Senior Services of Snohomish County 
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Project Experience 

1. Public Housing Development 
SCV assists public housing authority clients in implementing affordable housing strategies and 
exploring creative funding solutions, and brings direct experience with public housing 
restructuring and HOPE VI financing. 

Among SCV’s clients are public housing authorities in Washington, Oregon, California and 
Utah. SCV has been engaged to examine the feasibility of restructuring or recapitalizing 
public housing stock, and to assist in securing HUD approvals for transactions. 

Walla Walla Housing Authority. SCV was engaged by WWHA to examine the feasibility of 
converting its 84-unit public housing portfolio under RAD, and preparation of the RAD application 
submittal.  The renovations will be financed with tax-exempt bonds and low income housing tax 
credits.  

Enterprise Community Partners. SCV is currently engaged by Enterprise Community Partners, 
under a contract with HUD, to serve as a “RAD Expeditor”, providing technical assistance to 
PHA’s and RAD awardees to resolve and/or assess issues related to program execution or pending 
application submittals.  Under this contract, SCV has worked with a number of public housing 
authorities, including the Fresno Housing Authority, Everett Housing Authority, Wilmington 
Housing Authority (NC) and Sanford Housing Authority (NC).  In 2015, SCV has also been 
designated a“Readiness Transaction Manager” to facilitate PHA’s moving through the RAD 
conversion process.  

Fresno Housing Authorities.  SCV-led team undertook an analysis of the Fresno Housing 
Authority’s 1,700+ unit public housing portfolio to assess potential opportunities for conversion of 
public housing, restructuring, demolition or disposition. FHA’s oldest property was dedicated in 
1942 and the most recent is the third phase of the modern, high amenity, mixed income 
development known as ParcGrove.  In addition, SCV was asked to analyze and model feasibility 
for refinancing a number of existing affordable communities. SCV facilitated strategic planning and 
development of decision-making tools: assisting in evaluating viable strategies to obtaining 
adequate funding from public and private sources; making recommendations on the creation of an 
internal team to manage the re-positioning; involving FHA staff in the design of a portfolio level 
Repositioning Data Guide that is user-friendly.  Fresno Housing Authority has been successful in 
securing HUD Approval and awards of 9% low income tax credit allocations for four proposed 
public housing conversions under the Rental Assistance Demonstration (RAD) program.  Fresno is 
now moving forward with 100% conversion of its portfolio under RAD. 

The Housing Authority of Clackamas County engaged SCV to analyze the feasibility of 
scenarios for redeveloping three aging and functionally obsolete family public housing 
communities with a total of 300 units. The SCV-led team toured the sites, reviewed zoning 
requirements, met with stakeholders including residents, HACC staff, and local planning 
officials, and then developed four distinct redevelopment scenarios with variables including 
the sale of underutilized land for private development, construction by HACC of higher density 
rental housing, and development of mixed-income communities on the existing or 
newly-acquired sites. Each scenario included a financing model using a combination of tax 
credits, taxable and tax-exempt debt, leveraging of HUD capital funds, and state and local gap 
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funding.  The Public Housing Feasibility Study has since provided a framework for the HACC in 
evaluating restructuring opportunities for public housing without HOPE VI funding. 

Bellingham/Whatcom County Housing Authorities.  SCV was engaged by BHA to undertake a 
portfolio preservation review of all its LIHTC properties that have been in service for a minimum of 
10 years.  In 2009, The Bellingham/Whatcom County Housing Authorities were the recipients of a 
grant from Washington State Department of Commerce Housing Trust Fund (HTF), funded by the 
John D. and Catherine T. MacArthur Foundation to support efforts to assure the long term viability 
of existing affordable multifamily rental housing.  The grant provided an opportunity for BWCHA 
to analyze the physical and operational needs of its portfolio and to produce a preservation plan to 
achieve long-term viability for their affordable rental housing.  

The “Northwest Corner Affordable Housing Initiative” is the outcome of that strategic planning 
effort - an initiative to restructure and recapitalize older properties within the Bellingham/
Whatcom County Housing Authorities portfolio.  This effort will ultimately include 9 existing 
properties with a total of 594 units across Whatcom County.  Two properties have already been 
successfully financed with 9% low income housing tax credits, and the remaining properties are 
financed with tax-exempt bonds and 4% low income housing tax credits.  The portfolio 
recapitalization will provide much need capital improvements, rebalance debt obligations, and 
improve long-term project cash flow. 

Home Forward (Portland, OR) engaged SCV to provide sensitivity analysis and recommendations 
for ways to maximize financial leveraging in its 2,000 plus unit public housing portfolio. Analysis 
examined the impact of different groupings and key variables, including development scale, 
neighborhood concentration, resident demographics, building type, access to public 
transportation, and potentially underutilized properties. SCV also assisted Home Forward in 
preparing Mixed Finance submittals to HUD for the Martha Washington project, including 
Rental Term Sheet and other evidentiary materials. 

HOPE VI. Prior to founding SCV, Bob Powers structured equity investments on behalf of Enterprise 
for several HOPE VI public housing developments, including phases of New Holly and High 
Point in Seattle. In addition, he provided financial modeling and analysis that shaped the 
financing strategy for Salishan, a 1,270-unit public housing redevelopment sponsored by 
the Tacoma Housing Authority. 

2.  Affordable Housing Development 

Much of the initial work with clients involves feasibility analysis and planning.  This includes work 
in Clackamas County around Transit-Oriented Development sites, analyzing redevelopment 
options for Hacienda CDC, portfolio repositioning for Bellingham, Fresno, and Human Solutions, 
and identifying new project opportunities in Walla Walla and Bellingham.  SCV works with clients 
to analyze the feasibility of new projects, develop and implement financing plans and assists with 
project management during the development phase. SCV has assisted in the development of over 
730 units during the past 5 years, and its pipeline includes another 386 units. 

 SCV has worked with clients to implement development and financing plans on numerous 
projects.  Services have included project management and procuring necessary third parties to 
perform due diligence, including architects, contractors, surveyors, environmental engineers, 
insurance brokers, appraisers, market analysts, resident service providers, and others.  Project 
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management services typically include soliciting offers from debt and equity funding sources, 
application to public agencies for subordinate debt, low income housing tax credits and private 
activity bond cap, negotiating and closing financing commitments, and ensuring financing 
timelines are met.  Post-closing, SCV services have included managing and coordinating 
construction draws from multiple sources, meeting the 10% test for LIHTC projects, making place-
in-service applications to State agencies, and coordinating conversion to permanent financing.  

Sound Community Ventures brings a track record of securing funding for its projects, even in 
uncertain economic times and in challenging markets.  SCV brings specific expertise in affordable 
housing finance and public housing, including over 12 years managing and structuring LIHTC 
investments, and most recently success in securing both public and private funding for its non-
profit and public housing authority clients.  From financing strategies to implementation, SCV 
offers experience in managing the application process for local, state and LIHTC funding 
commitments, negotiations with potential public and private funders, and timely transactional 
closings. 

Projects Recently Completed or Under Construction: 

Lariat Gardens, Walla Walla 
SCV is serving as financial and 
development consultant to the Walla Walla 
Housing Authority in the redevelopment of 
an in-fill property in downtown Walla 
Walla.   SCV worked closely with WWHA 
in identifying the acquisition opportunity, 
providing feasibility analysis and securing 
acquisition financing commitments.  One of 
only a few residential rental properties 
located in the downtown core, Lariat 
Gardens is critical to affordable housing 
efforts in Walla Walla.  The project scope 
expands the housing stock from the existing 
35 units to 43 units, better utilizing the site 

and maximizing density on this vital site.  The redesign will add front porches and private entries 
and rooflines that reflect the community design.  The new Lariat Gardens will also be better 
oriented towards the surrounding community, creating walkable connections to the downtown and 
providing more usable open space for resident activities and community gardens.  By preserving 
most of the existing units, WWHA is creating a model for sustainability and reuse of existing 
resources.  

The Lariat was an unrestricted market-rate property.  Layering tax-exempt bonds, low income 
housing tax credits and State Housing Trust Fund requires that all units be restricted at less than 
50% and 60% AMI.   WWHA has received an award of 25 HUD-VASH vouchers and proposes to 
assign 10 project-based vouchers to Lariat Gardens to provide rental assistance to homeless 
veterans and services from the Walla Walla VA Medical Center.   

SCV is serving as financial and development consultant and was responsible for securing funding 
commitments, due diligence review and closing with financial partners. 
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Easton Ridge, Clackamas County 

Easton Ridge is an existing 264 unit apartment 
complex constructed in 1989, and located in 
Happy Valley near Clackamas Town Center.  The 
property is within a short walk of the region’s 
transportation system including the Clackamas 
Town Center Max Station.  The Housing 
Authority of Clackamas County purchased the 
property in 1996 with tax-exempt bonds that 
restricted the rents at 80% AMI.  The building 
siding, however, over time began to show visible 
signs of envelope failure due to poor site 
drainage and moisture penetration at the 
exterior envelope.   

SCV worked with HACC to develop and implement a financing strategy to undertake a major 
renovation of the property.  Initial consulting work included subcontracting with the design team to 
review Capital Needs Assessments and various envelope and building condition studies to develop 
priorities for renovation.  Subsequently, financial consulting work included assembling the bond 
financing team for a public issuance of private activity bonds, and securing a purchaser of 
subordinated tax-exempt issuance to meet the 50% test.  

The project financing closed in March 2013, bringing over $8 million in LIHTC equity, 
$24,000,000 in tax-exempt bonds and additional public resources.  The property will receive over 
$12 million in renovations including a complete envelope replacement, upgraded insulation, 
improved ventilation and air quality in the units, and improved site drainage.  In addition, funding 
is in place to replace 100% of the kitchen and bathroom cabinets and fixtures within 6 years.  Post 
rehab, the property will restrict rents for 7 units at or below 50% AMI, 208 units at or below 60% 
AMI, with the remaining 56 units unrestricted.  

Galbraith Gardens, Walla Walla, WA 
SCV worked closely with the Walla Walla Housing Authority (WWHA) to develop a successful 
financing strategy for renovation of Galbraith Gardens, an infill project near downtown.  WWHA 
acquired the property in 2005, but years of deferred maintenance threatened the viability of 
Galbraith Gardens.  SCV assisted the Housing Authority in narrowing the range of options, creating 
a development and financing plan, and managing the implementation including preparation of 
funding applications.  The project development plan involved splitting the existing apartment 
complex in two, with the first phase providing 34 units of low-income senior housing, and the 
second phase providing up to 20 units of workforce housing.   The division of the property 
required a complex condominium and lease structure to satisfy both the City and investor.   

SCV was successful in securing approximately $5 million in public and private funding, including 
Washington State Housing Trust Fund, tax-exempt bonds, Enterprise Green Communities grant, 
and LIHTC equity.  SCV was responsible for review and negotiation of all financing documents, 
including regulatory and restrictive use agreements.  Galbraith Gardens Phase I construction is 
now complete, on-schedule and on-budget.  Renovation and recapitalization also allowed WWHA 
to extend the affordability: Fifty percent (17 units) will be devoted to households at or below 30% 
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of the Area Median Income ($11,200); forty 
percent (14 units) will serve households at or 
below 50% AMI ($18,650); ten percent (3 units) 
will serve households at 60% AMI ($21,300).  A 
total of 17 units will receive project-based Section 
8 certificates.  

At the time of the property split, Galbraith 
Gardens Phase II required refinancing of an earlier 
acquisition loan.  SCV was successful in securing 
both private financing from Banner Bank and a 
subordinate loan through the Washington State 
Housing Finance Commission’s Land Acquisition 
Program.   

Other recent and current projects: 

Linden Place, Walla Walla Housing Authority, Walla Walla, WA.   Linden Place is the second 
phase of the Galbraith Gardens redevelopment targeted to serve low income seniors.  Currently 
operated as market rate housing, the property will be converted to affordable housing and 
expanded to 31 units within the existing footprint.   This can be accomplished with the 
reconfiguration of units – shifting from a predominant mix of two-bedroom units to one-bedroom 
units.  The property is in need of significant renovations and energy efficiency upgrades, as well as 
the addition of an elevator to improve accessibility.  The proposed financing includes low income 
tax credit equity and conventional debt.  The project is in predevelopment. 

Human Solutions Portfolio, Portland, OR. Human Solutions, a Portland-based non-profit has 
engaged SCV to review its aging LIHTC and affordable properties, and to develop a 
recapitalization strategy to fund a  high-level of capital needs.  From this planning effort, two 
“bundled” strategies emerged: 1) a “9% bundle” that includes three properties with 85 units 
seeking 9% LIHTC in the 2015 allocation round; and 2) a “4% bundle” that includes five 
properties with 80 units that will utilize tax-exempt bonds and 4% credits. Both projects are in 
predevelopment.  

Northwest Corner Affordable Housing, Bellingham, WA. Northwest Corner Affordable Housing is 
an initiative to restructure and recapitalize older properties within the Bellingham/Whatcom 
County Housing Authority portfolio.  Review of financial performance, existing financial structure, 
capital needs and agency goals has lead to a strategy involving restructuring 7 properties with a 
total of 469 units across Whatcom County.   The recapitalization will provide funds for $16.4 
million in capital repairs, or an average of $34,980 per unit in renovations.  The renovations are be 
funded through the issuance of tax-exempt bonds, 4% tax credits, City Levy/HOME funds, and 
State Housing Trust Fund. 

  
The greatest concentration of units are in Bellingham, where four properties with 408 units are 
located. The three remaining properties are located in Ferndale, Blaine and Sumas.  BHA issued 
$32 million in tax-exempt private activity bonds and the projects will generates over $11 million in 
low income housing tax credit equity.  Construction started in May 2014. 
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Hirabayashi Place, Interim CDA, Seattle, WA. Hirabayashi Place involves the new construction 
mixed use, transit oriented, affordable workforce housing project that will include 96 units for 
residents at or below 50% and 60% of area median income, plus street level commercial space. 
The project site at the prominent, high visibility corner of 4th Ave S and S. Main St, is just two 
blocks from a regional transit center, and straddles the Seattle downtown core and the International 
District neighborhood.  

Hirabayashi Place is financed with tax-exempt bonds and 4% low-income housing tax credits. The 
project will utilize approximately $14.5 million in bonds (direct placement) during construction, 
and $3.2 million long–term bonds.  Equity for low income housing tax credits is anticipated to 
provide $11.2 million.  In addition, Interim CDA has secured public funding commitments in 
excess of $15.2 million.  SCV is serving as financial advisor to Interim CDA.  Construction started 
in June 2014. 

Orleans Place, Bellingham Housing Authority, Bellingham, WA.  Orleans Place involves the 
resyndication of an existing 24-unit LIHTC project in order undertake substantial renovations and 
conversion to a supportive housing model.  With the addition of Section 8 rental assistance and 
9% tax credits, Orleans Place is now able to serve 18  formerly homeless families.  SCV provided 
development and financial consulting services.  Permanent Loan Conversion occurred in 
December 2014.  

Foot Hill Homes, Walla Walla Housing Authority, Walla Walla, WA.  Foot Hill Homes includes 25 
new construction, scattered-site homes financed with tax-exempt bonds and State Housing Trust 
Fund. Construction was completed in 2010.  SCV provide financial consulting services for the 
transaction.  

Meadow Wood Townhomes II, Bellingham, WA.  Meadow Wood Townhomes II involved the new 
construction of 25 units in Bellingham.  SCV was responsible for review and negotiation of all 
financing documents, including regulatory and restrictive use agreements. Services included 
managing project schedule, preparation of all funding applications, negotiating with potential 
funders, and transactional closings for all funding sources. A total of $5 million was raised for the 
construction of 25 units, including tax-exempt bonds, low income housing tax credits and funding 
from the City of Bellingham and Whatcom County. 

H o u s i n g  R e s o u r c e s  B a i n b r i d g e                           F i n a n c i a l  C o n s u l t i n g  S e r v i c e s

!9

98



CENTRAL HIGHLANDS, INC. 
 
BUILDERS/DEVELOPERS  P.O. BOX 2879, POULSBO, WA  98370 
 
Central Highland, Inc. (CHI) is proud to submit the qualifications that we believe shows us and 
our proposed team members to be the most qualified to construct homes in the Suzuki project. 
 
Central Highlands, Inc. (CHI) is a local Kitsap home builder that specializes in designing, 
developing and building "in-town" residential projects. To date the company has built and sold 
over 350 homes with an additional 95 homes planned in Poulsbo. They have constructed 13 local 
residential communities over the last 21 years.  
 
CHI and its team members all have experience working with public agencies, non-profits, 
affordable housing projects as well as many open market residential projects.   CHI and its team 
have all previously worked in the City of Bainbridge Island.  Our entire team maintains a 
positive working relationship with COBI staff.   
 
CHI has an excellent track record of completing projects ahead of schedule and under budget.  
All 24 of the competed houses in Ferncliff Village Phase I were competed prior to the 
contractual 120 day deadline and CHI returned a significant savings beneath the budgeted 
construction costs on each of these houses to the HRB. 
 
CHI has experience complying with requirements of government funding sources including but 
not limited to prevailing wage, Davis Bacon, historically underutilized business utilization, sweat 
equity, Evergreen Sustainability, and Energy Star.  Based in Kitsap County, CHI has an 
extensive network of local subcontractors and suppliers.  Many of the subcontractors and 
suppliers that worked on Ferncliff Village Phase I were based in Kitsap County, and several of 
these local subcontractors are either woman or minority owned.   
 
CHI and its team look forward to continuing the collaborative relationship with HRB that made 
Ferncliff Village Phase I such a success. 
 
PROJECT EXPERIENCE EXAMPLES 
 
FERNCLIFF VILLAGE, HOUSING RESOURCES BOARD  
Bainbridge Island, WA  
24 Single Family Homes,  
Affordable Housing Project  
 
STONECRESS DUPLEX CONDOMINIUMS  
Bainbridge Island, WA  
Developed, built and sold 44 duplex condominiums and one single family unit.  
 
POULSBO PLACE II, DIVISIONS FIVE, SIX AND SEVEN  
Poulsbo, WA  
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Developed, built and sold a variety of housing types of single family homes, duplex townhomes 
and live-work units that totaled 122 units.  
 
CHATEAU RIDGE  
Poulsbo, WA  
Developed, built and sold 40 single family homes.  
 
FAIRWAY VIEWS MULTI-FAMILY DEVELOPMENT  
San Diego, CA  
Developed, built and sold 52 condominiums comprised of six - eight unit buildings and one four 
unit building. Two bedroom, two bathrooms, 1120 sf. Garages under the buildings on sloped 
sites and the remainder with parking provided in a common parking area.  
 
MULTI-FAMILY PROJECT INVESTMENT, ACQUISITION, PROPERTY MANAGEMENT 
AND SALES  
San Diego, CA  
Acquired 10 apartment projects eventually totaling 400 units. Assembled investment groups, 
arranged financing and provided property management. 139 Units utilized “Section 8” rent 
subsidy program to support the tenants. Coordinated the program with the City of San Diego. 
 
PERSONNEL 
 
David Smith 
David is co-founder of Central Highland Homes and brings 38 years of experience in the 
building and design industries as well as real estate and finance. As President of Central 
Highland Homes, he has developed nine residential projects throughout Kitsap County. David 
assumes the role of guiding acquisition, financing, site development and marketing for all 
projects.  Member, Director and Past President Kitsap County Home Builders Association, Past 
Director Washington State Building Industry Association, Past Director National Association of 
Home Builders, Past Board Member Kitsap Regional Economic Development Commission, 
Member North Kitsap Rotary. 
 
Nick Smith 
Nick brings 11 years of development and construction management experience and a master’s 
degree in construction management (minus thesis). He is knowledgeable in all aspects of the 
development and construction industry and is familiar with government land use procedures, 
financing procurement, grant reporting and government/municipal procurement procedures. He 
brings expertise in building information modeling, five dimension scheduling, and alternative 
delivery systems including GC/CM, negotiated, design/build, and design-bid-build. Prior to 
joining Central Highland Homes, Nick worked extensively for Absher Construction Company 
where he was project engineer on multi-family, high school, and hospital projects.  Nick has 
experience in Sustainable Construction Techniques & Best Practices, LEED NC, LEED 
Neighborhood Development, LEED for Homes,  Evergreen Sustainable Development Standard, 
Energy Star, Washington State Sustainable Schools Protocol.  
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6.  LETTERS OF INTEREST 
 

Bainbridge Island Child Care Centers 

Enterprise Community Investment 

Umpqua Bank 

JP Morgan Chase Bank 

Washington Community Reinvestment Association 
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11/23/15 

To whom it may concern, 

On behalf of Bainbridge Island Child Care Centers (BICCC), I would like to present this letter of intent to 
be considered for site placement at the Suzuki property on Bainbridge Island. I have had numerous 
discussions with Mark Blatter, Executive Director, Housing Resources Board, for potential relationship 
including BICCC on his master plan. We are excited to collaborate and proceed with our concept. 

BICCC is in dire need of housing.  We are a non-profit organization that has been serving our 
community’s childcare needs for more than 40 years, serving more than 200 families annually. Recently 
we have been given notice that within one year, Bainbridge Island School District is no longer allowing 
us our land lease or rental space.  This represents 2 of our 3 schools, grades K-6.  We are leading a very 
focused and determined pursuit to procure permanent housing and the liaison we share with HRB is a 
positive potential.   

Thank you for your consideration.  We look forward to speaking with you soon. 

Sincerely, 

Shelley Long 

Executive Director, BICCC 

206-842-6525 

slong@biccc.org 
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November 24, 2015 
 
 
 
Mark Blatter 
Executive Director 
Housing Resources Bainbridge 
250 Madrona Way NE #110 
Bainbridge Island, WA  98110 
 
RE:  New Brooklyn Glen (the “Project”) 
 
 
Dear Mr. Blatter: 
 
 This letter of interest from Enterprise Community Investment, Inc. (Enterprise) for providing equity, 
through an investment fund which would be formed by Enterprise, to the Project, is valid for nine months from 
the date of this letter.  
 
 Enterprise is one of the leading syndicators of low income housing tax credits (‘LIHTC”).  Since the 
enactment of the federal Low Income Housing Tax Credit program in 1986, Enterprise has raised more than 
$8.0 billion in equity for the development of low income housing. 
 
 This letter of interest is based on a preliminary review of the information provided by you. This 
information indicates that the Project would generate, at this time, a low income housing tax credit allocation of 
approximately $1,230,600, assuming that the assumptions set forth in the pro forma are satisfied.   
 
 The pro forma presented to Enterprise as part of the preliminary submissions indicates pricing in the 
range of 97 cents on the tax credit dollar.  Based on this assumption, the Project would generate an equity 
investment in the amount of approximately $11,936,800.  This estimate of pricing appears supportable if the 
transaction were to close today.  The equity markets are extremely volatile at this point in time.  The ultimate 
ability of Enterprise to close on this transaction will be determined by investor yield requirements and the 
availability of capital much closer to the time of closing.   
 
 As soon as you have received a reservation of tax credits, please contact us so that we can continue 
the underwriting of this project.   
 
 
Sincerely, 

 
Philip Porter 
Vice President 
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City of Bainbridge Island
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SUZUKI FARM
B A I N B R I D G E   I S L A N D   W A S H I N G T O N

f o s t e r i n g   i s l a n d   s t e w a r d s h i p
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1Olympic Property Group           davis studio ARCHITECTURE + DESIGN      

CO N T E N T S

c o n c e p t

F O S T E R I N G  I S L A N D  S T E W A R D S H I P

CO M M U N I T Y  V I S I O N

CO N C E P T U A L  F R A M E W O R K

CO N C E P T U A L  F R A M E W O R K

S U S TA I N A B L E  L A N D S C A P E S

S U S TA I N A B L E  L A N D S C A P E S

LO C A L  CO M M U N I T Y  PA R T N E R S
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F O S T E R I N G  I S L A N D  S T E W A R D S H I P

A LOCAL LIFE IN 
BALANCE WITH 
NATURE AND 
COMMUNITY
Suzuki Farm is an island community that enables 

and enriches a lifestyle that fosters environmental 

stewardship and celebrates nature.  It re-invests 

in the land as a precious resource and preserves 

mature woodland while restoring the pond and 

forest habitat.

c o n c e p t
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CO M M U N I T Y  V I S I O N

NATURAL, LOCALLY 
SOURCED LIVING
Suzuki Farm is a place for gathering. A healthy place 

for kids and adults to grow and play. Just steps from 

town and schools, an urban farm nurturing and 

connecting people of all ages. With spaces for after 

school learning, affordable homes in small, intimate 

neighborhoods, all designed to be healthy for people 

and the planet. Bringing our community together, 

organically, around the values we all share.

c o n c e p t
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c o n c e p t

MISSING MIDDLE HOUSINGNET ZERO HEALTHY COMMUNITY CAMPUS
The buildings at Suzuki Farm are designed with 

health in mind, both inside and out. Designed for 

comfort, the homes and the community center will 

use natural materials and simple design to create 

warm and inviting spaces. 

Clean indoor air environments, net zero energy, 

powered by the sun. All designed to promote 
wellness, save money and work toward a healthier 
planet.  

The project is designed as a Community Campus with a 

Community Center, an ideal location for the Boys and Girls 
Club after-school programs, agricultural education and 

gathering space for people of all ages, all nestled amongst 

forest and farm. It is a response to the community call for 

balancing the preservation of land combined with features 

that support community enhancement.  

The working farm and community gardens are all part of 

the Community Campus, providing indoor and outdoor 

space for agricultural education for children and adults 

with a demonstration kitchen inside and growing and 

learning space outside.

Suzuki Farm provides housing sized to meet 

changing needs, within price ranges accessible 

to a broad range of people.  With permanently 
affordable housing, self-help housing, and housing 

priced for the “missing middle”, this project will 

allow families and first-time homebuyers to make 
their home in town, near schools. In partnering 

with Housing Resources Bainbridge and Housing 

Kitsap, a range of prices will be offered to income 

qualified families and individuals. The market rate 
housing will be priced to meet a gap in the market 

well below the current median home price on 

Bainbridge Island. 

CO N C E P T U A L  F R A M E W O R K
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Suzuki Farm is ideally located close to town and 

very close to schools. Existing trails and bike 
lanes create safe connections for walking and 
biking. The Suzuki Farm plan builds on the existing 

system, adding more trails and connecting schools 
with safe places for children to live, play and 

learn. The trail system will be extended to invite 

the public to enjoy the farm and the protected 

forestland, adding to the well-being of the 

neighborhood and the wider community. A bus 

stop at the entrance connects Suzuki Farm to the 

Island for trips further afield.

Suzuki Farm balances open space and forestland 

with spaces for people to live, farm and gather. 

More than half of the 14 acres will be preserved 

in permanent open space at Suzuki Farm. Mature 

woodlands to the south and west will be protected. 

The wildlife corridor and pond will be transformed 

into viable native habitat for island species. Treed 
buffers on the perimeter will remain intact to 

create privacy for the new and existing homes.  

Suzuki Farm nurtures a community campus, providing 

healthy, organic produce to the neighborhood through 

sustainable organic farming. Ideally situated near five 
schools, the farm will be a base for demonstration 
gardening and edible agricultural learning, a place to 

connect stewardship of the land with sustainable well-
being.

Homes will be clustered amongst productive land, giving 

neighbors the opportunity to connect in the gardens, to 

work and play together, while growing a healthier lifestyle.

c o n c e p t

CO N C E P T U A L  F R A M E W O R K

OPEN SPACE PRESERVATION FARM LIVINGTRAILS TO SCHOOLS
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S U S TA I N A B L E  L A N D S C A P E S
c o n c e p t

ORCHARDSMEADOWS FARMMICRO-HOOD KITCHEN GARDEN
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LO C A L  CO M M U N I T Y  PA R T N E R S

HOUSING KITSAPAGRI-EDUCATION FRIENDS OF THE FARMS HRB HOUSING RESOURCES BAINBRIDGE

Bridging local farms, classrooms, lunchrooms 

and the larger food community through edible 

education programs that foster scholarship, 

stewardship, citizenship and sustainability. 

Partnering with schools and farms, 

transforming working landscapes into 

landscapes of learning, and utilizing 

our community as curriculum. Edible 

education programs are serving academic 

needs, while growing produce for school 

and community food streams. In the 

process, these types of programs are 

contributing to the preservation of local 
sustainable agriculture, nurturing 
farm stewardship and food citizenship, 

and inspiring young people to become co-

producers in their food communities. 

An agri-ed program would fill an important 
need in our local community: providing 

farmers and teachers the organizational, 

programmatic and curricular support 

and oversight to cultivate integrated and 

dedicated farm-school relationships that 

mutually serve local farms and local K-12 and 

community based education.

c o n c e p t

Founded in 2001, Friends of the Farms, a 501 

c-3 non-profit organization, preserves and 
enhances local farming.  Our mission is to 

preserve critical farmland, provide affordable 

housing to farm workers, place commercial 

farmers on existing land through our FarmLink 

Bainbridge Program and to promote individual 

farmers and farm businesses. 

Friends of the Farms is one of the primary 

organizations who work to promote the 
value of farming while educating 
others of the importance of a 
sustainable community. We value 

OPG’s ability to inspire our community to 

create a balance between the built and the 

natural environment. Their project will help to 

preserve and conserve farmland.

Friends of the Farms will offer our support 

and agricultural resources to OPG for the 

future development of farmland, and offer 

to increase community awareness for their 

project. Friends of the Farms is confident that 
the community will benefit from their efforts 
to improve our Island’s lifestyle.

Housing Resources Bainbridge (HRB) is 

Bainbridge Island’s only independent non-

profit affordable housing provider and 
advocate. Because escalating rents and 

real estate prices threaten the community’s 

social and cultural diversity, it is our goal 

to develop and maintain affordable 
housing on the Island and to educate the 

community about this critical need.

 

Established in 1989, HRB is a Community Land 

Trust (CLT) that provides:

• long-term rental housing

• rental assistance

• rental referrals

• below market rate homeownership 

opportunities

• support programs

Today HRB’s portfolio includes 89 affordable 

rental units and 30 owner-occupied homes 

that will remain affordable forever under 

the Community Land Trust model. HRB also 

provides programs that meet the many needs 

of the community.

The mission of the Boys & Girls Club Bainbridge 

is to inspire and enable all young people, 

especially those who need us most, to realize 

their full potential as productive, responsible 

and caring citizens.

 Fun is just the beginning at the Clubs. Our 

nationally recognized programs and activities 

impact children in three vital ways:

Academic Success
Improving grades, reducing high school drop-

out rates and teaching kids to see themselves as 

learners.

Good character and citizenship
Encouraging community service, reducing 

juvenile crime rates and instilling an attitude of 

engagement.

Healthy Lifestyles
Teaching healthy behaviors, reducing drug use 

and childhood obesity and fostering positive 

self-images.

BOYS & GIRLS CLUB
Housing Kitsap (HK) manages, preserves, 

and builds safe affordable housing serving 

individuals, families and communities 

throughout Kitsap County.

HK owns and manages just over 900 units 

of affordable housing for low and moderate 

income households in 22 projects and serving 

over 2,000 people.  This portfolio includes 136 

units of federally supported Public Housing 

and projects developed and managed using 

low income housing tax credits, loans from 

the Department of Rural Development, a 

variety of grants and conventional financing.

HK Self-Help Housing Program is an 

agency created to assist families in building 

their own homes. This unique and rewarding 

program allows income eligible applicants 

the opportunity to own their own home by 

participating in groups to build each other’s 

homes with help and training from HK. 

Mortgage payments are subsidized, based 

on total household income, making it more 

affordable for hard-working families and 

individuals to own a home.
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LEGEND
5-Minute walk radius

Connection of existing trails through site

Existing trail

Proposed trail

Existing pedestrian and bicycle paths

Proposed Sound to Olympics Trail

CO M M U N I T Y  C A M P U S  LO C AT I O N
d e s i g n   r e s p o n s e

PROXIMITY TO SERVICES

Suzuki Farm is the best possible location for a  community campus. This 

property is located close to:

 • Schools

 • Medical

 • Library

 • Aquatic Center

 • High School Road retail / commercial

CONNECTIONS TO TRAILS AND PARKS

Bike and walk connection separated from vehicular traffic encourages and allows 
safe routes to schools, non-motorized access to services and builds on existing 

connectivity to downtown Winslow and the ferry. 

Children living at Suzuki Farm can walk to schools, reducing traffic 
impacts at all intersections in the vicinIty.

   
130 sfr units

53 acres total
4% open

space
PARK

RETAIL
LIBRARY

AQUATIC 
CENTER

   
18 affordable 

homes
34 market rate homes

13.83 acres total
57.9% open

space

GROCERY

MEDICAL

B.A.R.N.

   
70 sfr units

27.6 acres total
48% open 

space

SCHOOL

SCHOOLSCHOOL

MEDICAL

SCHOOL
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S I T E  A N A LY S I S
d e s i g n   r e s p o n s e

KEY

Mature Diverse Forest, 6 acres preserved

Slope with Mature Diverse Forest

Pond Habitat

Wildlife Corridor

Trail Connections

Bus Stop

Bike Lanes

Immature Single Species Forest, ideal project location

Close to Schools, Shops & Services

Sewer & Water Connected

No Critical Areas
- No aquifer recharge

- No steep slope

- No wetland

1

2

3

4

5

6

7

It is extremely important to recognize the current ecological 

state of the property and work accordingly with that in 

mind. The northern portion of the property is over seeded, 

single-age, overly dense conifers. By contrast, the southern 

portion of the property is topographically and vegetatively 

complex, with … a diverse mixed conifer-deciduous forest.  

Development that focuses on the northern half of the 

property and protects the southern half would be helpful 

for conserving a beautiful, functioning mixed deciduous 

forest and …provide a buffer … [to] the Commodore 

neighborhood.    

Deb Rudnick – wetlands specialist
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S I T E  P L A N
d e s i g n   r e s p o n s e

KEY

Boys and Girls Club

Community Center

Farm

Orchard

Kitchen Gardens

Agri-Education

Barn / Gazebo

Play / Gather

Public Connector Trail

Single Family Residences

Micro-hood

Single Family Townhomes - fee simple

Carriage Houses (duplex) over parking

Parking

Solar Carports

Rain Garden

Detention Pond

Storm Water Dispersion Slope

(E) Spring-fed Pond, enlarged for detention

(E) Mature Forest, 6 acres preserved

Easement Provided for (E) Trail
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S U Z U K I  FA R M
d e s i g n   r e s p o n s e

1

4

4 1

2

5

6

DETAIL OF COMMUNITY FARM AND HOUSING
1 Existing Mature Forest

2 Existing Pond Habitat

3 Public Connector Trail

4 Farm

5 Community Center

6 Barn

3
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T E C H N I C A L  D E TA I L S

Aquifer Recharge Concerns 

We understand that there are aquifer recharge concerns with developing 

the Suzuki property. To better understand aquifer recharge we are providing 

the following Geotechnical Engineering and Hydrogeologic Characterization 

Approach analysis.

Opinion 

Based on the available information, the development of the Site should 

mimic the existing conditions (i.e. collection and conveyance of runoff to 

the east and southwest of the Site) would have no impact on the aquifer 

recharge characteristics of the greater project area.

Geological Conditions 

The project area is mapped as being underlain by Vashon till, a relatively 

dense and impermeable diamict of sand, silt, clay, and gravel. Available 

USGS data suggest that the Vashon till thickness underlying the Site is 

significant and on the order of 50 feet thick with regional aquifer water levels 
present at depth underlying the Vashon till. 

Analysis and Proposal 
The composition and density of mapped Vashon till at the Site typically 

limits the potential for precipitation (or other water sources) to infiltrate 
through the Site soils and provide direct recharge to deeper aquifers. The 

existing conditions most likely result in the diversion of precipitation and 

runoff to the east and southwest of the Site towards existing wetlands and 

drainages where the water is ultimately conveyed to large bodies of water 

and/or allowed to infiltrate slowly and provide indirect recharge to deeper 

aquifers.               Andy Holmson, PE – Aspect Consulting, LLC

Existing Zoning 

The Suzuki Property is located within the Winslow Study Area of the 

Winslow Master Plan and within the Winslow Sanitary Sewer system service 

area.

The site has an area of 13.83 acres (602,435 sf)

The site is zoned R2, which would allow up to 30 homes 

 

Housing Design Demonstration Program (HDDP)
The project will use HDDP Tier 2, which allows a bonus density of 2.0 times 

base density, yielding up to 60 homes.  

In exchange this requires that: 

• all homes be built LEED Silver, BuiltGreen 4 or Evergreen Sustainable 

Development 

• 10% of the units be affordable housing 

• maximum home size of 1,600 sf net  

The project must also get: 

• 3 points in the “Unit Type” category and 

• 30 points for Innovative Site Development Practices 

Proposed Construction
The project includes the following:

Affordable Homes 

 6 rental carriages houses

 12 single family homes and town homes

Market Rate Homes 

 34 single family homes and town homes

Total Homes

 52 total homes (8 below maximum allowed under HDDP, Tier 2)

Community Center

 12,000 - 15,000 sf

Parking
The site design provides parking at 1.5 cars per housing unit and 3 cars per 

1,000 sf for the community building.

Note 

Project will not require any special use permits or waiver of City building, 

development or parking requirements.   

WATER PLANNING & ZONING PROJECT DESCRIPTION

USGS Preliminary Geologic Map of Bainbridge Island, WA, Open File Report 2005-1387

Vashon till - Dense 

sandy diamict.

Legend

Site Design 

The site plan is designed to cluster homes and buildings in a small portion of the site 
to preserve as much open space as possible for forest and food production.  

The site plan clusters a small and intimate series of micro-neighborhoods (micro-hoods) 

in the northeastern portion of the property.  Homes are arranged in small groups around 

community garden space to create opportunities for neighbors to connect formally and 

informally.  The community building is located in the southwest corner of the site and 

the parking is on the perimeter of the neighborhood to minimize impervious surface and 

de-emphasize the automobile.  Space for small-scale farming and agricultural education 

is located in and around the housing, integrating the neighborhood with local and organic 

food production.

The proposed development pattern conserves land and utilizes on-site natural 

features in addition to managing stormwater on-site. 

Land Use 

The proposed site development use areas are as follows:

Woodland  - 6.00 acres  43.4%

Farm/park   - 2.00 acres  14.5%

 

Total Open Space - 8.00 acres  57.9%

Community Center  - 1.50 acres  10.9% 

Housing, including parking - 4.33 acres  31.2%

 

Total Developed - 5.83 acres  42.1%

TOTAL - 13.83 acres  100.0% 

Note: the open space total above does not include any open space that is within the 

neighborhoods or on the Community Center property.  The parking for each of these are 

also included in the areas above.

Included in the areas listed above there is 1.41 acres designated to grow food.  This 

includes fields, orchard and kitchen gardens.  This is just over 10% of the overall site.  

d e s i g n   r e s p o n s e

site
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LO C A L  D E V E LO P M E N T  T E A M
b u s i n e s s   s t r a t e g y

Mark Blatter

Housing Resources Bainbridge

DEVELOPER
Jon Rose, PE, President

Olympic Property Group

Mark Walsh, CFA, Vice President 

Real Estate Investments

Olympic Property Group

COMMUNITY CENTERAFFORDABLE HOUSINGAFFORDABLE HOUSING
Rick & Lisa Skelton

Boys & Girls Club

Stuart Grogan, Executive Director

Housing Kitsap

Mark Blatter has devoted most of his professional life 

to affordable housing and community development.  

Prior to HRB, he served for 10 years as Director of Real 

Estate for Historic Seattle.  Previously, he was Executive 

Director of St. Andrew’s Housing Group (now Imagine 

Housing) in Bellevue, and a senior housing developer at 

Common Ground.   Mark is passionate about affordable 

housing, and well-established in his roles as Director 

of Project Development and Executive Director with an 

organization that addresses housing needs through a 

wide range of programs and real estate development 

activities.        

Mark has over 20 years of experience securing 

funding and managing development and construction 

for regional commercial and non-profit developers.   
Proven expertise in: 

• Consultant Selection & Coordination

• Design & Engineering Management

• Public & Private Financing

• Construction Management

• Budgeting & Financial Analysis

Mark studied Urban Planning and Development at 

the UW College of Architecture and Planning, and is a 

graduate of Dartmouth College.  He is a board member 

of the Washington Low Income Housing Alliance, and 

Bainbridge Island Rotary Club.

Rick Skelton was born and raised on Bainbridge Island 

and went through the Bainbridge school system. Lisa 

Skelton moved to Bainbridge with her parents and 

family in Jr. High and then went on to graduate from 

Bainbridge High School. Rick and Lisa are developers, 

contractors and managers of senior assisted living 

communities. They were the first in the nation to 
develop and build assisted living projects for HUD.  

Since then they have developed and built 38 projects in 

Washington, Oregon, California, Arizona and Hawaii. 

They are the co-founders of the Bainbridge Island Boys 

& Girls Club. Rick was the president for the first three 
years. Rick is currently an Executive Board Member and 

both Rick and Lisa are the No. 1 donators to Bainbridge 

Island Boys and Girls Club.

 

Currently they own a home on Bainbridge and in 

Honolulu with their business set up in Honolulu. They 

have sold all of their assisted living projects on the 

mainland and are focusing on developing, building and 

managing assisted living solely in Hawaii. They have 

developed and built 5 large assisted living projects 

in Hawaii.  In the Spring of 2016, they will be starting 

construction of their 6th Assisted living project in 

Hawaii.

 

Having been raised on Bainbridge Rick and Lisa will 

always have their roots here; that is why it is especially 

important to them to continue their philanthropic 

endeavors with the Bainbridge Boys and Girls Club. 

Mark Walsh is responsible for both managing existing 

projects and seeking new development opportunities. 

Prior to joining OPG in early 2014, Mark spent seven 

years as COO & CFO of Seattle based The Schuster Group 

where he led the development of several successful mid-

rise multi-family projects including NAIOP’s 2013 Multi-

family Development of the Year - The Joseph Arnold Lofts 

in Belltown. 

Over the course of his 25+ year real estate career, Mark 

has managed, developed, leased and acquired real estate 

assets valued in excess of $2 billion. His specific project 
experience includes office, industrial, retail, apartments 
and condominiums. 

Mark earned a BA of Economics/Business from UCLA 

and an MBA from USC Marshall School of Business. 

He is currently on the Board of the Kitsap Economic 

Development Alliance (KEDA).

Notable OPG Projects:

• Harbor Hill, Gig Harbor, Washington (www.harbor-

hill.com), a 330-acre master planned community 

including 85-acres of business park, and over 1,000 

residential units.

• Kitsap Forest & Bay Project (www.kitsapforestbay.

org) - OPG led conservation project that aims to 

save over 6,700 acres in north Kitsap County.

Upon assuming the role of President of Olympic 

Property Group (OPG) in 2001, Jon Rose reorganized 

and repositioned the company into a lean and 

profitable organization. OPG’s strong record of gaining 
approval for complex projects is built upon a personal 

approach that melds market demand, community 

needs, and creativity. Jon currently oversees OPG’s 

land development projects, including master planned 

communities, from concept to construction and 

sale. The company manages nearly 2,900 acres of 

residential and commercial development lands, all 

within 50 miles of the Seattle-Tacoma metropolitan 

area. In addition, Jon has supervised the revitalization 

of Port Gamble, the last company owned town in 

the northwest. This 120-acre operating property 

is a National Historic Landmark District. The 

company owns and manages all buildings, roads, 

and infrastructure. It operates a wedding and event 

business on site as well as a residential and commercial 

leasing program.  

Jon earned his BS in Civil Engineering from the 

University of Vermont and a BA in General Studies 

from the University of Washington. He is currently on 

the Board of the Washington Wildlife and Recreation 

Coalition, and is an executive committee member for 

the Seattle Chapter of the Urban Land Institute. 

Stuart Grogan joined the Kitsap County Consolidated 

Housing Authority (KCCHA), also known as Housing 

Kitsap, as the Executive Director on December 8, 2014 

after a nationwide search.

Stuart has worked in housing and local government 

for over 25 years.  He was most recently the Director 

of Real Estate Development, and a Project Manager 

prior to that, at the Housing Authority of the City of 

Boulder (BHP) in Colorado.  At BHP, he was responsible 

for finding projects, testing feasibility, overseeing 
planning and entitlements, managing construction, and 

coordinating the conversion to management of new 

affordable housing communities. 

While in Boulder, Stuart worked on the Foothills and 

Holiday neighborhoods and the Broadway and High 

Mar apartments.  Most recently, he worked with the 

community on the Lee Hill apartments, Boulder’s first 
Housing First based community for the chronically 

homeless.  Prior to that, Stuart served as senior 

zoning official for the City of Boulder in the Planning 
Department.

Stuart earned a Master’s degree in Urban and Regional 

Planning from the University of Wisconsin–Madison 

and holds a Bachelor’s in Anthropology from Beloit 

College in Wisconsin.

Stuart is a former Peace Corps volunteer, serving for 

almost five years in both western and southern Africa.

DEVELOPER
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LO C A L  D E S I G N  T E A M

ARCHITECTLANDSCAPE ARCHITECTCIVIL ENGINEERGEOTECH ENGINEERTRAFFIC IMPACT
Jonathan Davis, Architect

Davis Studio Architecture + Design

Sandy Fischer, Landscape Architect

Jeff Bouma, Landscape Architect

Fischer Bouma Partnership

b u s i n e s s   s t r a t e g y

John Davies, AICP, PTP 

KPG

Adam Wheeler, PE

Browne Wheeler Engineers, Inc

Andy Holsom, PE

Aspect Consulting, LLC

Davis Studio Architecture + Design, led by architect 

Jonathan Davis, has a long history of environmental 

stewardship and sustainable design.  Since 1985, Jonathan 

has been incorporating sustainable technologies into the 

buildings he has designed, as well as ensuring that the 

buildings are suitably located within their environment 

to take advantage of passive solar and natural ventilation 

and more importantly having as small an impact on the 

environment as possible.  

Davis Studio Architecture + Design was the principal 

architect for the award winning, net-zero, multi-

generational Grow Community (Phase 1).  As well 

as being responsible for the architectural design of 

all the homes and apartment buildings, Davis Studio 

Architecture + Design worked closely with the energy 

engineers to integrate and coordinate all the leading-edge 

technologies in the homes to achieve the net-zero/zero 

carbon standards for this One Planet Community.

Davis Studio Architecture + Design projects have been 

built to LEED, BuiltGreen and One Planet Endorsement.  

Davis Studio A+D provides architectural and interior 

design for residential, retail, commercial, institutional, and 

public buildings as well as urban planning, throughout the 

U.S.  

Sandy Fischer and Jeff Bouma offer years of hands on 

experience in landscape design, grading and drainage 

design, water efficient irrigation, LID, budgeting, 
construction oversight and maintenance. They have a 

diverse portfolio of built work including restorations of 

prairies, forests, wetlands and shorelines, ornamental 

and native landscapes, gardens and public spaces. 

They have worked on several complicated sites and 

are prepared to address the grade transitions, soil 

suitability, drainage and environmental challenges 

inherent in this site. 

The firm understands Bainbridge Island community 
culture and expectations associated with design and 

implementation of landscapes within both public and 

private developments.  The firm is well versed in the 
nuances of the Bainbridge Island Municipal Code with 

regards to landscape requirements (landscape buffers, 

perimeter landscapes, and parking lot planting) for 

various types of development and has completed 

several tree retention analyses based on the interim 

tree retention ordinance. 

John Davies is a transportation planner with over 

25 years of consultant experience, specializing 

in traffic operations and analysis, non-motorized 
planning, corridor analysis, subarea plans, and multi 

modal analysis.  John has a strong understanding of 

Bainbridge Island’s goals and vision and has been an 

influential contributor to the Island’s success.  

His extensive history with Bainbridge Island 

includes:  Winslow Master Plan, Bainbridge Island 

Non-Motorized Transportation Plan, Island Wide 

Transportation System Plan, Bainbridge High School 

Expansion, Wilkes Elementary School redevelopment, 

Hyla Middle School, Vineyard Lane Development, Grow 

Community Development, and the Island Gateway 

Project.  Prior to joining KPG in 2014, John was the 

owner of Rethinking Transportation Consulting (RTC) 

and has worked for Mirai Associates/Fehr & Peers; 

Cascade Design Collaborative; Johnson, Davies and 

Lathrop LLC (JDL); and KCM/TetraTech.

Browne Wheeler Engineers, Inc. has provided 

engineering services to the Puget Sound area since 

1988 and has a record of successfully completing 

projects for a wide variety of clients including public 

agencies, commercial design teams and residential 

owners. 

Adam Wheeler, a principal of the firm, has over 15 
years of successful civil engineering experience. He has 

participated in the design of multiple projects utilizing 

Low Impact Design and sustainable practices.  These 

practices included the use of pervious paving, green 

roofs, bioretention gardens/stormwater cascades, the 

retention and utilization of existing native landscaping, 

revitalization of disturbed landscapes to mitigate the 

environmental impacts of the proposed developments.  

Through the use of these practices our clients were 

able to developed sustainable and aesthetically 

pleasing projects in a cost effective manner. 

Previous local projects include: Ferncliff Village 

Community Land Trust, Vineyard Lane, Island Gateway, 

and Grow Community.

Andrew Holmson’s education and experience in geo-

technical field exploration and geotechnical engineering 
support for stormwater and wastewater infrastructure 

projects has made him an integral member of Aspect’s 

geotechnical team. Working from Aspect’s Bainbridge 

Island office, Andrew provides key geotechnical sup-

port from design through construction on local projects 

ranging from commercial developments, parks and 

community space improvements, and private residence 

projects. Complementing Andy’s understanding of 

the geotechnical challenges of local soils is his ongo-

ing working relationship with the City of Bainbridge 

Island, which gives him strong working insight into City 

permitting and project requirements. Andy’s current ef-

forts include performing geotechnical investigations for 

foundation design and support of low impact develop-

ment concepts on several municipal and commercial 

projects in the West Sound. 

Established in 2001, Aspect Consulting, LLC 

(Aspect) is an earth science and engineering firm 
providing geotechnical, geologic, hydrogeologic, and 

environmental services throughout the Puget Sound 

area and Washington state. Through hundreds of 

local commercial and private development projects 

completed since their inception, Aspect’s staff 

have developed an institutional knowledge and 

understanding of Bainbridge Island’s subsurface 

conditions and concerns, as well as an in-depth 

understanding of local requirements and regulations for 

design and permitting of projects. 
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D E V E LO P M E N T  S T R AT E G Y

b u s i n e s s   s t r a t e g y

FINANCIAL CAPACITY
Proposed Property Offer
The Suzuki Farm concept is designed around a development proforma to 

provide community space, permanently affordable homes, self-help housing 

and market rate homes. The market rate homes will be priced to meet the 

“missing middle”, under the average home price on the island. As such, 

this concept is based on a land purchase of $2.4 million in cash. The land 

purchase will be completed upon issuance of all entitlements/permits, once 

contractual agreements have been finalized by all team members and after 
the City has demonstrated sewer and water capacity to the site.  

Understanding of Infrastructure
The Suzuki site is currently served by water and sewer utilities. Bike and 

walking trails exist along Sportsman Club Road and New Brooklyn Road. 

We understand that the City will provide upgraded sewer capacity to meet 

development needs of the New Brooklyn Road neighborhoods. 

The proposed concept will expand the trail system to create linkages within 

the interior of the site. No further upgrades to existing public roadways are 

proposed.

Regulations
The application will require no waivers, variances or changes to the zoning 

code. 

Resources
The developer is Olympic Resources Group, which is a wholly owned 

subsidiary of Pope Resources, a publicly traded company under the symbol 

POPE.  Market capitalization of the company is in excess of $250 million.  

Pope Resources recently reported its third quarter revenue for nine months 

was $56.0 million with net income of $8.7 million.

Project Commitment
The Suzuki Farms project is sponsored by Olympic Property Group. Olympic 

Property Group has significant cash resources to purchase and develop 
the Suzuki Property.   OPG will work closely with the affordable housing 

partners and the Boys and Girls Club to develop the property to meet the 

specifications of these entities.   

BUSINESS TERMS TIMELINE

Response Submission

Developer Selection

Exclusive Negotiation 

Agreement

Disposition and Development 

Agreement

Community Engagement

Architectural Design

Entitlements

Civil - Site Work

House Construction

Community Center 

Construction

N
O

V
 2

0
15

JA
N

 2
0

16

FE
B

 2
0

16

A
U

G
 2

0
16

A
U

G
 2

0
17

FE
B

 2
0

18

FE
B

 2
0

2
0

FE
B

 2
0

19

130



17Olympic Property Group           davis studio ARCHITECTURE + DESIGN      

L E T T E R  O F  I N T E N T

November 23, 2015

City of Bainbridge Island

City Council

280 Madison Ave NE

Bainbridge Island, WA 98110

Dear Council Members,

Our work is founded in listening to the needs of our clients and their community, responding to the 

conditions of the site, and then creating a solution that achieves balance, in harmony with nature.  

After listening to the varied community voices in conversation about how best to develop the Suzuki 

property, we were inspired to create a vision for the site designed to meet the community’s needs.  In 

partnership with the Olympic Property Group (OPG), the project sponsor, and Rick Skelton, sponsor of 

the Boys and Girls Club, we present to you a proposal centered around a Community Campus, a design 

that brings life and vitality to this valuable community asset.

Suzuki Farm, our vision for a Community Campus not only finds a balance that preserves the important 
natural features of the site but creates an exemplary model of how to live in harmony with nature, our 

neighbors, and the greater community.  This proposal provides close-knit neighborhoods that include 

different housing types, a good number of them affordable units, surrounded by a small farm, kitchen 

gardens, and spaces for community gathering, anchored by a community center.

This proposal brings together local and regional collaborators, all backed by the financial strength of 
our partner, OPG.  With the support of the Bainbridge Island Boys and Girls Club, Housing Resources 

Bainbridge, Housing Kitsap, and Bainbridge Island Friends of the Farms, we are honored to submit this 

package in response to the request for proposals for the Suzuki property.

Sincerely,

Jonathan Davis, Architect  Jon Rose, PE, President Rick Skelton

Davis Studio Architecture+Design Olympic Property Group Boys & Girls Club

b u s i n e s s   s t r a t e g y
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L E T T E R  O F  I N T E N T
b u s i n e s s   s t r a t e g y

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rick	
  and	
  Lisa	
  Skelton	
  
560	
  Wood	
  Ave	
  SW	
  #101	
  

Bainbridge	
  Island,	
  WA	
  98110	
  
206.919.4276	
  

	
  
November	
  23,	
  2015	
  
	
  
City	
  of	
  Bainbridge	
  Island	
  
City	
  Council	
  
280	
  Madison	
  Ave	
  NE	
  
Bainbridge	
  Island,	
  WA	
  98110	
  
 
 
Dear	
  Council	
  Members,	
  
	
  
A	
  little	
  about	
  Rick	
  and	
  Lisa	
  Skelton:	
  
	
  	
  
Rick	
  was	
  born	
  and	
  raised	
  on	
  Bainbridge	
  Island	
  and	
  went	
  through	
  the	
  Bainbridge	
  school	
  system.	
  Lisa	
  
moved	
  to	
  Bainbridge	
  with	
  her	
  parents	
  and	
  family	
  during	
  junior	
  high	
  school	
  and	
  then	
  went	
  on	
  to	
  
graduate	
  from	
  Bainbridge	
  High	
  School.	
  We	
  are	
  developers,	
  contractors	
  and	
  managers	
  of	
  senior	
  assisted	
  
living	
  communities.	
  	
  We	
  were	
  the	
  first	
  in	
  the	
  nation	
  to	
  develop	
  and	
  build	
  assisted	
  living	
  projects	
  for	
  
HUD.	
  	
  Since	
  then	
  we	
  have	
  developed	
  and	
  built	
  38	
  projects	
  in	
  Washington,	
  Oregon,	
  California,	
  Arizona	
  
and	
  Hawaii.	
  	
  
	
  
We	
  are	
  the	
  co-­‐founders	
  of	
  the	
  Bainbridge	
  Island	
  Boys	
  &	
  Girls	
  Club.	
  	
  Rick	
  was	
  the	
  president	
  for	
  the	
  first	
  
three	
  years.	
  	
  Rick	
  is	
  an	
  Executive	
  Board	
  Member	
  and	
  Rick	
  and	
  Lisa	
  Skelton	
  are	
  the	
  No.	
  1	
  donors	
  to	
  
Bainbridge	
  Island	
  Boys	
  and	
  Girls	
  Club.	
  
	
  	
  
If	
  we	
  are	
  the	
  selected	
  group	
  for	
  the	
  RFP,	
  I	
  would	
  like	
  to	
  raise	
  private	
  money	
  to	
  develop	
  and	
  build	
  a	
  
Bainbridge	
  Community	
  Center	
  and	
  Boys	
  and	
  Girls	
  Club	
  on	
  a	
  portion	
  of	
  the	
  property.	
  My	
  thought	
  is	
  to	
  
solicit	
  input	
  from	
  local	
  community	
  leaders	
  and	
  associations	
  and	
  ask	
  them	
  what	
  they	
  would	
  like	
  to	
  see	
  
in	
  a	
  Bainbridge	
  Community	
  Center.	
  Then	
  take	
  their	
  input	
  and	
  have	
  a	
  local	
  architect	
  design	
  a	
  building.	
  I	
  
see	
  this	
  building	
  be	
  able	
  to	
  bring	
  the	
  community	
  together	
  as	
  a	
  gathering	
  place	
  and	
  be	
  a	
  home	
  for	
  many	
  
non-­‐profit	
  organizations.	
  
	
  	
  
Currently	
  we	
  own	
  a	
  home	
  on	
  Bainbridge	
  and	
  in	
  Honolulu.	
  	
  Our	
  business	
  is	
  set	
  up	
  in	
  Honolulu.	
  	
  We	
  sold	
  
all	
  our	
  assisted	
  living	
  projects	
  on	
  the	
  mainland	
  and	
  are	
  focused	
  on	
  developing,	
  building	
  and	
  managing	
  
assisted	
  living	
  solely	
  in	
  Hawaii.	
  So	
  far,	
  in	
  Hawaii	
  we	
  have	
  developed	
  and	
  built	
  5	
  large	
  assisted	
  living	
  
projects,	
  which	
  we	
  own	
  and	
  manage.	
  	
  	
  In	
  the	
  spring	
  of	
  2016	
  we	
  will	
  be	
  starting	
  construction	
  of	
  our	
  6th	
  
assisted	
  living	
  project	
  in	
  Hawaii.	
  
	
  	
  
Having	
  been	
  raised	
  on	
  Bainbridge	
  we	
  will	
  always	
  have	
  our	
  roots	
  here	
  that	
  is	
  why	
  it	
  is	
  especially	
  
important	
  to	
  us	
  to	
  continue	
  our	
  philanthropic	
  endeavors	
  with	
  the	
  Bainbridge	
  Community	
  and	
  the	
  Boys	
  
and	
  Girls	
  Club.	
  	
  
	
  	
  
Aloha,	
  

	
   	
  
Lisa	
  and	
  Rick	
  Skelton 

 

 

 

 

 

 

Building Community Through Housing for over Twenty Five Years 
 

HOUSING RESOURCES BAINBRIDGE 
A Community Land Trust  

250 Madrona Way NE, Ste. 110-B 
Post Office Box 11391 
Bainbridge Island, WA  98110 
Tel: 206-842-1909 
Fax: 206-842-1120 
info@housingresourcesboard.org 

 

 

 

 

 

 

 

 

 

 

November 24, 2015 

 

 

City Council 

City of Bainbridge Island 

280 Madison Ave NE  

Bainbridge Island, WA 98110 

 

 

Dear Council Members, 

 

 

Housing Resources Bainbridge is pleased to be part of the Suzuki Farm proposal responding to 

the City’s RFP for the Suzuki Property.   

 

Opportunities to add to the Island’s affordable housing stock are scarce and each is critically 

important to address the growing gap between housing cost and the means of low and 

moderate income households.  

 

We believe that mixed income neighborhoods connect residents and allow them to share with 

and learn from each other.  A range of housing opportunities supports less-advantaged 

residents by providing housing that is affordable and secure, so that they can become – or 

remain – fully contributing members of the community.   

 

There is much work to be done, including real community planning, to achieve the vision 

described in this proposal.  HRB commits to being part of it, to help create an inclusive process 

to realize the Island’s goals for vitality and diversity and a new, better model for future 

neighborhoods. 

 

 

Sincerely, 

 

 

 

Mark Blatter 

Executive Director              
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L E T T E R  O F  I N T E N T
b u s i n e s s   s t r a t e g y

345 6th Street, Suite 100 
Bremerton, WA 98337-1891 
 
Phone (360) 535.6100 
Fax (360) 535.6107 
TDD (360) 535.6106 
 

http://www.housingkitsap.org 

 

 

 

 

 

 

 

Board of Commissioners 
Charlotte Garrido Chair  

 Val Tollefson, Vice chair  
Becky Erickson 

Robert Gelder 
Ed Wolfe 

Tim Matthes 
 

Executive Director 
Stuart Grogan 

  
 
November 20, 2015 
 
 
To the City Council of the City of Bainbridge Island 
 
Housing Kitsap is excited to participate in this response to your Request for Proposals for the 
development of the Suzuki property. 
 
With rising rents and unprecedented occupancy rates, the need for affordable housing in 
Kitsap County is critical.  The City of Bainbridge Island’s Housing Needs Assessment from 
December, 2014 further documents that need on the island.  One particular statistic from that 
study, that 40% of renter households are rent burdened, meaning they pay more than 30% of 
their income for housing, is indicative of a serious problem.  That very few, new affordable 
housing units have been added to the housing stock in the last 10 years makes the 
community opportunity represented by the Suzuki property crucial to helping address the 
need for more housing options. 
 
Housing Kitsap is a long time developer, owner and manager of affordable housing 
throughout the County including 92 units in three buildings in the City of Bainbridge Island.  In 
2015, HK was one of four nationally recognized and honored managers, developers and 
builders of homes in the USDA Department of Rural Development’s self help homeownership 
program. 
 
Housing Kitsap is committed to providing its time and resources to support this project.  That 
is because affordable housing is an integral part of a very creative and innovative design and 
program.  We believe that this project responds to a substantial community issue and that 
this new neighborhood will deliver a community benefit that will persist long into the future. 
 
 
Sincerely 
 
Stuart Grogan 
 
Stuart Grogan 
Executive Director 
Housing Kitsap 
345 6th Street, Suite 100 
Bremerton, WA 
98337-1891 

 
 
 
 
 
 
 
 

 
November(20,(2015(
(
City(of(Bainbridge(Island(
City(Council(
280(Madison(Ave(NE(
Bainbridge(Island,(WA(98110(
(
Dear(Council(members,(
(
Friends(of(the(Farms(fully(supports(the(Olympic(Property(Group((OPG)(efforts(to(submit(an(
RFP(for(the(acquisition(of(the(Suzuki(Property(in(its(request(to(provide(a(sustainable(farm(
based(community.(Their(efforts(are(aligned(with(our(mission(to(preserve(and(enhance(local(
farming.(As(a(community(partner,(Friends(of(the(Farms(support(progressive(projects(that(
will(demonstrate(the(importance(local(farmland(and(ability(to(increase(the(amount(of(
locally(grown(food.(Their(efforts(will(retain(the(agricultural(heritage(of(the(Island(while(
offering(healthy(food(choices(to(our(community.((
(
Founded(in(2001,(Friends(of(the(Farms,(a(501(cU3(nonUprofit(organization,(preserves(and(
enhances(local(farming.((Our(mission(is(to(preserve(critical(farmland,(provide(affordable(
housing(to(farm(workers,(place(commercial(farmers(on(existing(land(through(our(FarmLink(
Bainbridge(Program(and(to(promote(individual(farmers(and(farm(businesses.(Friends(of(the(
Farms(is(one(of(the(primary(organizations(who(work(to(promote(the(value(of(farming(while(
educating(others(of(the(importance(of(a(sustainable(community.(We(value(OPG’s(ability(to(
inspire(our(community(to(create(a(balance(between(the(built(and(the(natural(environment.(
Their(project(will(help(to(preserve(and(conserve(farmland.(
(
Friends(of(the(Farms(will(offer(our(support(and(agricultural(resources(to(OPG(for(the(future(
development(of(farmland,(and(offer(to(increase(community(awareness(for(their(project.(
Friends(of(the(Farms(is(confident(that(the(community(will(benefit(from(their(efforts(to(
improve(our(Island’s(lifestyle.(
(
It(is(with(great(pleasure(to(recommend(OPG(to(be(considered(for(this(project.(I(am(
confident(that(their(model(will(improve(the(quality(of(living(on(Bainbridge(Island.(
(
Sincerely,((
(
(
Wendy(Tyner(
(Executive(Director,(Friends(of(the(Farms(
(
Cc:(Doug(Schultze,(City(Manager(

Friends(of(the(Farms(
221(Winslow(Way(West,(Suite(103(
Bainbridge(Island,(Washington((98110(
206.842.5537((
www.friendsofthefarms.org(

Board of 
Directors 
 
Virginia Brewer 
President 
Becca Hanson 
Vice President 
Studio 
Hanson/Roberts 
John Milberg 
Treasurer 
Pacific Life 
Insurance, retired 
Omie Kerr 
Secretary- Foreign 
Service Officer - 
Retired 
 
Bobbie Morgan 
Immediate Past 
President  
Bart Berg 
Past President 
Bart Berg Landscape 
LLC 
 
Tony D’Onofrio 
Sustainability 
Director, Thriftway 
Markets 
Eun-Sook  Goidel 
Full Circle 
Environmental, Inc. 
Ryan Montella 
Farm Apprentice 
Brian MacWhorter 
Butler Green Farm 
Karen Selvar 
Bainbridge Island 
Farms 
Dave Shorett 
Shorett Law 
 
Advisory 
Committee 
 
Ed Buckley 
Mercury Michael 
Marja Preston 
Steve Romein 
Kelly Snow 
Brian Stahl 
Frank Stowell 
Dwight Sutton 
Katie Sweeney 
Ryan Vancil  
Vancil Law PLCC 
Past President 
 
 
Wendy Tyner 
Executive Director 
Kevin Haggerty 
Program Coordinator 
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SUZUKI FARM
B A I N B R I D G E   I S L A N D   W A S H I N G T O N

f o s t e r i n g   i s l a n d   s t e w a r d s h i p
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