
SPECIAL CITY COUNCIL MEETING/ADVANCE 

TUESDAY, JANUARY 27, 2015
LOCATION: BAINBRIDGE ISLAND MUSEUM OF ART

550 WINSLOW WAY EAST (2ND FLOOR), BAINBRIDGE ISLAND, WASHINGTON

CALL TO ORDER / ROLL CALL

ACCEPTANCE OR MODIFICATION OF THE AGENDA

CONSENT AGENDA

012715 Consent Agenda.pdf
ACCOUNTS PAYABLE VOUCHER AND PAYROLL APPROVAL

012715 AP Payroll Reports.pdf
CITY COUNCIL ADVANCE

012715 Advance Agenda.pdf
ADJOURNMENT

Times listed on this agenda are approximate. 

1. 8:30 AM

2.

3.

Documents:
A.

Documents:
4.

Documents:
5. 4:30 PM



CITY OF BAINBRIDGE ISLAND 

CITY COUNCIL AGENDA BILL 

  

PROCESS INFORMATION 

Subject:  Consent Agenda Item Date:  January 27, 2015 

Agenda Item:  Consent Agenda Bill No.:  15-016 

Proposed By:  Executive Referral(s): 
 

 

BUDGET INFORMATION 

Department:   Fund:   Munis Contract #  

Expenditure Req:  Budgeted?    Yes    No Budget Amend. Req?   Yes    No 
 

 

REFERRALS/REVIEW 

Study Session: Recommendation:   
City Manager  Yes   No  N/A Legal   Yes   No  N/A Finance  Yes   No  N/A 

 

 

DESCRIPTION/SUMMARY 

Action Item:   

Consideration of Consent Agenda Item A) Accounts Payable Voucher and Payroll approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

RECOMMENDED ACTION   

Motion:  

I move that the City Council approve Consent Agenda Item A) Accounts Payable Voucher and 

Payroll approval. 

 

 

 

 

































































































































 

City of Bainbridge Island 
Mayor and City Council 

Advance Meeting Agenda 
January 27, 2015 

 
Facilitated by Patrick Ibarra 

The Mejorando Group 

 
1. Overview of today’s meeting agenda.  (8:30 - 8:45) 
 
 
2. Governance: Refresher on the Council-Manager Form of Government including 

(8:45 – 9:30) 
 

 Role(s) of Mayor and Councilmembers 

 Role of City Manager 

 Role of City staff members 

 Role of community members 
 
 

3. Hot” Topics (9:30-10:45) – discuss items identified by Mayor and Council 
members prior to the meeting. These items will be discussed during this 
segment, and most likely, be brought up later in the day as components of the 
Strategic Plan are assembled.  These include: 

a) Efficient Government 
1) Fiscal/Budgetary 
2) Capital Improvement Plan 
3) Citizen Engagement 
4) High Performance Organization 

b) Infrastructure:  
1) Police Station 
2) Roads including Highway 305 and Transportation 

Master Plan 
3) Storm water  
4) Water 
5) Sewer 

c) Shoreline Master Plan 
d) Waterfront Park 
e) Comprehensive/Land Use Plan update 
f) Suzuki Property 

 



   

925.518.0187 P   ›      7409 North 84
th
 Avenue   ›   Glendale, Arizona 85305   ›    www.gettingbetterallthetime.com 

 

4. “Headwinds: Change as a Process, not an Event” – Explore the various trends 
impacting the role of government, the City in general, and the departments in 
particular, and discuss ways to translate the headwinds of change into a tailwind. 
(10:45 – 11:15) 
 
 

5. “Tailwinds: The City’s Evolving Role as a Community Builder” – Based on the 
factors/headwinds identified in the previous discussion explore the evolving role 
of the City organization as a credible community builder.  (11:15 – 11:55) 

 
 

LUNCH 12:00-12:45 
 

 
6. Future Potential – responding to the questions: (12:45 – 1:15) 

 
 What does the City of Bainbridge Island want to be the best at? 
 What are the best measures of effectiveness? 

 
 

7. Present to the Future activity will establish where the City is now, where it wants 
to be and the gap between.  (1:15 – 1:45) 

 
 

8. The Map – identify City practices (i.e. how business is getting done) that will help 
and hinder achievement of future objectives.  (1:45 – 2:15) 

 
 

BREAK 2:15 – 2:30 
 
 
9. Strategic Plan – Based on the discussions about “hot” topics, projects, services 

and programs held so far, identify which should be included in the Strategic Plan 
going forward.  This discussion will include a proposed schedule and 
determination on how success is to be measured.  In other words, it is a detailed 
plan for how the City can and will reach its intended goals – how it will fulfill its 
mission. (2:50 -4:15) 

 
 

10. Wrap up and Next Steps (4:00 – 4:30) 
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