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Meeting of the Steering Committee Overseeing the  

Winslow Subarea Plan Update and the Comprehensive Plan Periodic Review 

December 11, 2025  

City Council Conference Room 

https://bainbridgewa.zoom.us/s/85074579238 

This meeting will be recorded 

 

Agenda  

 

Welcome –  

Review of previous meeting notes 

ACTION per City Council July 22, 2025: Directed that the Steering Committee be 

authorized to have an ongoing agenda item that is simply an open conversation between the 

representatives from the two bodies sitting on that body to discuss the status of the 

Comprehensive Plan and explore opportunities for cooperation between the bodies. 

ACTION per Steering Committee Nov. 13: Continued discussion of an Affordable Housing 

Strategy, namely “The Steering Committee will discuss structure, process, direction and 

resources for a Housing Implementation Strategy to plan for and subsidize the lowest AMI 

income brackets.” 

Public Comment 

Adjourn 
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Meeting of the Steering Committee Overseeing the  

Winslow Subarea Plan Update and the Comprehensive Plan Periodic Review 

November 13, 2025  

City Council Conference Room 

https://bainbridgewa.zoom.us/s/85074579238 

This meeting will be recorded 

 

NOTES 

 

Welcome – Called to order at 3:36 PM   

Present at City Hall were Councilmembers Schneider, Hytopoulos and Quitslund.  Planning 

Commissioners Peter Schaab and Sarah Blossom (via Zoom) with City staff PCD Director 

Patty Charnas and Senior Planner Jennifer Sutton.  Excused was Planning Commissioner 

Sean Sullivan.   

Review of previous meeting notes – (tabled) 

Continued discussion per City Council Motion for the Steering Committee (July 22, 
2025):  

ACTION: Directed that the Steering Committee be authorized to have an ongoing agenda 

item that is simply an open conversation between the representatives from the two bodies 

sitting on that body to discuss the status of the Comprehensive Plan and explore 

opportunities for cooperation between the bodies. 

Public Comment – no public comments 

Adjourn: 4:58 pm  
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Councilmember Leslie Schneider provided a Housing Strategy Structure Proposal 

document including a financial strategy (attached).  Planning Commissioner Criss 

Garcia has also created a presentation on this subject.   

Further discussion by committee members included:  

• Market rate development and bonus levels for affordable housing/developers 

need to be part of the solution 

• Strategies applicable to Bainbridge Island – mixed income/subsidies/revenue 

fund 

• Review implementing income qualified & deed restrictions 

• Allowing innovation, creativity, flexibility, removing barriers 

• Incentives to property owners who rent to low-income renters, current SFRs 

ability to subdivide, review density provisions  

• Review of using Housing Authorities similar to Vail Colorado & Jackson Co., 

Wyoming, brainstorm what it would take to create a Housing Authority 

• Shared housing types/share housing spaces and state regulations related to 

shared housing/co-living housing 

• 1220, zoning/densities and strategies/ 1220 mandates and compliance 

• Need to be mindful of water supply on BI today and in the future / applying 

the cautionary principle  

• Goals/Policies vs. Strategies – what can/cannot be done  

 

Director Patty Charnas’ Updates:  

• Update on staff work for the Comp Plan/WSP    

• Planning Commission has planned 2 additional meetings on 12/3 & 12/4 

• Contractor LMN is being renewed to work on the Comp Plan.   
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A Housing Implementation Strategy to supplement land use changes 
Using the PSRC Transportation Policy Board approach for building a required funding strategy for the Regional 
Transportation Plan ($49 million gap) 

 

 
  

  EXAMPLE: 

 
  

     

 

Proposal for Housing 
Implementation Strategy  
“The Steering Committee will discuss 
structure, process, direction, and resources 
for a Housing Implementation Strategy to 
plan for and subsidize the lowest AMI income 
brackets.   

A Housing Implementation Strategy would 
draw upon the Housing Action Plan, identify 
City and partner organization actions, and 
identify public funding tools.  

The Steering Committee may provide 
recommendations for subsequent 
consideration and action by the Planning 
Commission or City Council, and if adopted, 
could be included by reference in the 
Comprehensive Plan.” 
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