RACE EQUITY ADVISORY COMMITTEE
MEETING MINUTES
APRIL 20, 2023

CALL TO ORDER

Present: REAC members Renni Bispham, Olivia Hall, Savanna Rovelstad, Eric Stahl
Liaison: Brenda Fantroy-Johnson

Excused: Jing Fong, Lynn Beck, Peggi Erickson, Clarence Moriwaki (Liaison)

Staff: Deputy City Manager Ellen Schroer

AGENDA/MINUTES
March 2, 2023 Minutes approved. No amendments to the agenda. No conflict of interest disclosures were
submitted.

PUBLIC COMMENT

Bainbridge High School Student Sia Obo discussed the BHS Global Health Club and invited the
community to a Universal Health Care event, a fashion show to assist a university hospital in Rwanda.
The event is on May 13 at the Lynnwood Theatre.

BAINBRIDGE ISLAND READS FOR JUSTICE REPORT

Janna Cawrse Esarey and Laura Van Dyke presented a wrap-up report of the first BI Reads for Justice
community read, of the book Stamped. This was a grassroots effort, with community input and helpful
leadership from City Manager King and Mayor Fantroy-Johnson and significant input from REAC. The
community held six events attended by about 300 people over six months, with significant participation
from the library, Eagle Harbor Books, and the senior center. The City presented certificates of
appreciation to Jana and Laura.

EQUITY INCLUSION OFFICER UPDATE

Ellen Schroer reported over 100 applications had been received by the application deadline. Interviews to
take place in early to mid-May, of between 6 and 23 candidates. Jing and Olivia have expressed interest in
participating. Renni is working on proposed interview questions — REAC members should review/funnel
questions to him.

POLICE-COURT FACILITY UPDATE

Both the art selection and naming processes are ongoing, with recommendations expected to City Council
in late May or early June. The ad hoc naming committee has received 60 suggestions, with more
expected at upcoming public meetings. It likely will recommend 3 to 5 options to the City Council for a
final decision.

VACANT REAC POSITIONS

We have two current vacancies, plus Peggi’s departure in May. Eric and Lynn’s terms also expire at the
end of June. Vacancies/applications have been posted as part of the City’s recruitment for all advisory
committees.

Renni discussed refining the selection process, including identifying expectations for successful
candidates, an assessment rubric, and a standard list of questions to match our expectations.

WINSLOW SUBAREA PLAN UPDATE

Olivia reported on the City Council’s decision to not include a REAC member on the Winslow Subarea
Plan Steering Committee as previously suggested. The Winslow Subarea Plan Steering Committee is
being combined into a broader steering committee considering the comprehensive plan as a whole, which
will not have members from REAC or the Climate Change Advisory Committee.



Several City Council members nevertheless expressed that they want meaningful community input and
equity components to the Comprehensive Plan/Winslow Subarea Plan.

Olivia recommended that rather than fighting the decision to not include REAC on the steering
committee, we should propose a solution that assures an equity lens is incorporated into the process.
Something publicly available, requiring a tangible equitable lens at every step in the steering committee’s
work.

Olivia presented an equity lens toolkit, derived from GARE material, that requires steering committee
members to answer specific questions on all committee decisions.

Committee discussion over the best process for getting this tool to be incorporated into the steering
committee’s scope of work.

Motion: Olivia moved that REAC empower Renni and Olivia to bring a comment to City Council urging
them to incorporate a specific race equity toolkit into the steering committee’s work.

After discussion, REAC voted on a modified motion from Renni to authorize Olivia and Renni to present
to the City Council a recommendation to adopt the race equity lens that we have provided tonight,
perhaps with adjustments, and to include a requirement that the tool kit assessment be applied to all
decisions, recommendations and other actions taken by the Comprehensive Plan/Winslow Subarea Plan
Steering Committee. Motion passed 4-0.

CITY COUNCIL-REAC TRAINING UPDATE

Renni reviewed each of the trainers REAC members have identified for recommendation to the City
Council to facilitate the joint Council-REAC training. Our top choice is Caprice Hollins of Cultures
Connecting, if they can come within the budget the City has authorized. If not, REAC’s second choice is
Scott Winn, who has provided training for the City previously, followed by Dustin Washington of Soul
Focused Group. Recommendations will be forwarded to the City Manager to get this over the finish line.

Ellen asked about scheduling. We would likely need 3 separate sessions. The consensus is that two
should be over a weekend, one on a weekday.

SUBCOMMITTEE PROGRESS
A. Events and Outreach/Engagement: REAC/COBI has no plan for a Juneteenth celebration in 2023.
REAC to discuss possible participation in Bremerton’s event June 17.

B. Training: GARE conference this year will be in the fall.

REAC ITEMS
Ellen reported that the City will have a table available at the Farmer’s Market, once a month, for city
committees to use. Dates will be open in May.

GOOD OF THE ORDER
Per Peggi, Bremerton has dissolved its REAC.

ADJOURNMENT
The meeting adjourned at 7:48 pm.
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