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CCAC: Leads for Immediate Actions and Other Activities (July 23rd, 2021)

Task CCAC Lead Comments
General

Organize and chair CCAC meetings David Work with Roz and City Liaison.
Work and coordinate actions with City
Liaison to Committee

David Liaison currently Deputy City Manager but
assume it will change to Climate Officer.

Work and inform City Council Liaisons of
CCAC issues

David Work with Council liaisons and keep them
updated on issues.

Develop annual report and priorities for
next calendar year.

David/Mike This needs to be done for calendar year.

Work and coordinate with other City
Committees

David Coordinate efforts with UAC, Planning
Commission, REAC, and others.

Update City Council periodically David/Mike Need to brief Council a few times a year.
Work with Parks Mike Already engaged with Parks.

CCAC members Deb, Lara, and Julie
Work with Schools Deb Engage with Schools.

CCAC members Mike.
Work with other Community groups Mike This will depend on issue and group.

CCAC members Steve and John
Explore Biodigester Mike Work with Impact Bioenergy.

CCAC members Julie, David, and Deb
Explore Downtown Electric Shuttle Mike Work with Greg Dronkert.
Work with City to adopt Community
Climate Solutions Platform

John Work with Climate Officer and Kristin Drew.
CCAC members Mike

Immediate Actions
Immediate Action #1
Climate Lens

Lara Work with Mark Epstein on pilot project.
CCAC members Mike

Immediate Action #2
Equity Lens

Mike Work with Deanna Martinez of REAC.
CCAC members Lara, Deb, Julie, and John.

Immediate Action #3
Orientation of new Climate Officer

Mike Work with CCAC members and Ellen

Immediate Action #4
Cost estimates/staffing

Mike Work with Climate Officer and Ellen.

Immediate Action #5
GHG Inventory

Deb Work with Christine Berg and Climate
Officer.
CCAC members?

Immediate Action #6
PSE Franchise/Energy Supply

David Work with Ted Jones of UAC.
CCAC members Derik, Steve, and Mike.

Immediate Action #7
Work with PSE and GBTF on demand
reduction.

Mike Work with Kierra from PSE and Peter Best
GBTF.
CCAC members?

Immediate Action #8
Prohibit combustible fuels

Steve Work with GBTF.
CCAC members?

Immediate Action #9
Work with GBTF

David Work with Peter Best.
CCAC members?

Immediate Action #10 David Use Road Map developed in 11/20.



Task CCAC Lead Comments
Green Building and Energy Fund CCAC members Lara
Immediate Action #11
SMP/SLR

Mike Work with Peter Best.
CCAC members Deb, Lara, and Derik.

Immediate Action #12
Work with STTF

Mike Work with Mark Epstein.
CCAC members Derik and Lara.

Immediate Action #13
Transition COBI fleet

Deb Work with Fleet Manager.
Use Road Map developed 11/20.
CCAC members?

Immediate Action #14
Electric Infrastructure

Steve Work with STTF.
CCAC members?

Immediate Action #15
Forest Management

Deb Work with Arborist and other
organizations.
CCAC member Lara

Immediate Action #16
Ordinance for single-use plastics

Deb Work with zero waste and others.

Immediate Action #17
Communication/outreach

Mike Work with Kristen Drew/Climate Officer.
CCAC members Deb, Julie, and Lara.

Immediate Action #18
Emergency Preparedness

Mike Work with Bainbridge Prepares.
CCAC members Lara and Julie.



Climate Action Plan: GHG Inventory

2.4 Goals/Targets

A. Implement a GHG emission tracking plan to monitor the CAP GHG emissions reduction
goals.
● By 2021, select software (e.g., ICLEI Clear Path) that can be used to obtain community-wide

data for the next GHG emissions inventory.
● By 2022, complete a new GHG emissions inventory, followed by an inventory in 2026 and

every 5 years thereafter.

B. Re-evaluate the forest sequestration analysis.
● By 2023, complete a new forest sequestration analysis for the Island and prepare a plan to

reanalyze the forest sequestration analysis periodically.

2.7. Strategies/Actions

Goal A: Implement a GHG emission tracking plan to monitor the CAP GHG emissions
reduction goals

Strategy A.1. Refine the software tool used for the 2019 GHG emissions Inventory (i.e.,
Clearpath).i

Priority Action(s)
● 2.A.1.a COBI will work with the CCAC to improve the accuracy and site-specificity of data for

GHG emission categories that are currently based on regional models (particularly vehicles
and air travel).

Other Action(s):
● 2. A.1.b. COBI will work with the CCAC to customize the tool as needed to distinguish

electric vehicle (EV) from gasoline/diesel-powered motor vehicle use and other criteria.
● 2.A.1.c COBI will work with the CCAC to develop a protocol for measuring uncertainty.
● 2.A.2.d. COBI will work with the CCAC to conduct validation and verification assessments of

any future updates to regional consumption-based models.

Strategy A.2. Complete updates to the GHG inventory.

Priority Action(s)
● 2.A.2.a. COBI will complete the next GHG emissions inventory by 2022 for the year 2021.

Complete the next GHG emissions inventory by 2026 for the year 2025 and then complete a
GHG emissions inventory every 5 years thereafter.



Goal B:   Re-evaluate the forest sequestration analysis

Strategy B.1. Explore more rigorous analysis methods, including ground-truthing tree
inventories and soil sequestration analysis.

Priority Action(s)
● 2.B.1.a. COBI, working with the CCAC, will approach academic institutions for assistance to

plan more rigorous analysis methods, including ground-truthing of tree inventories.
Collaborations may include student apprenticeships, student thesis research opportunities,
or collaborative research grant proposals. Consider also joint studies with BILT.

Other Action(s)
● 2.B.1.b. COBI, working with the CCAC and academic and local environmental and

agricultural organizations, will explore expanding the forest sequestration analysis to
include carbon sequestration from agricultural lands, shorelines, open meadows and parks.

i ICLEI. Clearpath. https://icleiusa.org/clearpath/
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