Race Equity Advisory Committee
Regular Meeting Minutes
January 5, 2023

ROLL CALL

Present: REAC members: Renni Bispham, Peggi Erickson, Jing Fong, Olivia Hall, Clarissa San Diego, Eric
Stahl, Savanna Rovelstad. Liaison Brenda Fantroy-Johnson. Ellen Schroer, Deputy City Manager.
Excused: Liaison Clarence Moriwaki

MOTIONS
MOTION: | move to approve the Dec. 1, 2022 minutes.
Eric/Olivia: The motion was approved unanimously 7-0.

MOTION: | move to add police-court facility naming process after call for artists in the agenda.
Olive/Eric: The motion was approved unanimously 7-0.

MOTION: | move to table the SharePoint organization item to February’s agenda.
Jing/Clarissa: The motion was approved unanimously 7-0.

MOTION: | move that we empower Clarissa to make appropriate changes to the REAC work plan and to
send the final version to Ellen who will submit it to the city council for approval.
Olivia/Peggi: The motion was approved unanimously 7-0.

PUBLIC COMMENT
Cindy Anderson: | think that this committee (REAC) needs to take a look at what's been going on with
the treatment of women of color in government and provide feedback to the city council.

MINUTES
REAC COMMITTEE MEMBERSHIP UPDATE
e Frank Jacobson has submitted his resignation from REAC effectively immediately.
e Clarissa San Diego has submitted her resignation. Her last meeting will be Feb. 2.
e Peggi Erickson had previously said she would leave REAC at the end of March. She may stay
longer as needed.
e A REAC candidate is on the Jan. 10 city council agenda for approval.

RACE EQUITY POLICY ADOPTION WORK PLAN & BUDGET

REAC discussed with the city manager a plan to help work towards what we identified in the “Race
Equity Plan and Toolkit” recommendation submitted to City Council back in May. Some of the
recommendation items are already in place, including race equity training for city staff, city council and
joint training for city council and REAC. A work plan and budget proposed by City Manager Blair King
may be on the Jan. 24 City Council agenda.



POLICE-COURT FACILITY “Call for Artists”

The Call for Artists is on the City Council agenda for Jan. 10. In addition to REAC suggestions to cast the
widest, welcoming net to artists of all experiences, Ellen has welcomed guidance from someone at
4Culture (King County), who encouraged more specificity about the budget and type of art (2-D, 3-D,
interior, exterior) needed for this facility. Upon Council approval, Ellen would like to post the Callno
later than Jan. 20.

POLICE-COURT FACILITY NAMING PROCESS
Whatever naming policy and procedure eventuaily gets approved, it is important that equity be part of
the framework and part of the permanent change.

Who will carry out the naming process? Could this be a collaboration between city staff and REAC?
City Council will make the final decision on the name.

ACTION: REAC’s Law & Policy will meet with Ellen to discuss the naming process and how equity is
incorporated.

REAC 2023 WORK PLAN
Clarissa presented revisions and will incorporate this into the final version.

EVENT PROTOCOL

REAC’s duties are focused on being advisory. We have put in an extraordinary amount of time and
energy into events, which are important but we can’t continue at this pace trying to fulfill expectations
or we'll burn out.

Let’s work towards advising—not doing—and making our level of involvement clear. We can be
facilitators and collaborators, not managers or doers—the ones responsible for making it happen.

An intake form may help. It is more equitable to all community groups and gives the city more lead
time.

ACTION: Events & Outreach will develop: 1) an intake form for events, including information on REAC's
level of involvement in events, and 2) criteria for REAC involvement in events. Also, a document or
guide that captures details on events REAC has participated in or managed so it may be shared with
others.

WINSLOW SUBAREA PLAN
It’s important that REAC be a stakeholder in this community engagement process. Renni and Olivia are

REAC contacts.

The City has signed a contract with Accessology for an ADA transition plan.



CITY COUNCIL MEETING REPORT
Dec. 13 City Council items approved:
e Wintergreen Development Phase 1 (portable housing)
Training for climate change adaption tool.
25 cent disposable cup fee.
e Parking enforcement will now issue tickets, not just warnings.

REAC ITEMS
Bremerton REAC has been officially dissolved. Some REAC members spoke at the Bremerton City
Council meeting. REAC would like to extend our support to Bremerton REAC.

ACTION: Olivia and Peggi will write a letter of support.

Hyla students to share civil rights journey experience. (James). Hyla middle school students recently
traveled to the south to learn more about civil rights and social justice. Teacher James Rufo Hill will
speak to his students about their preferences for sharing their experiences and get back to us.

Events
MLK. Social justice social 6 p.m. to 9 p.m., Fri. Jan. 13 @ BIMA and Community Celebration, led by
youth, 3 p.m. to 5 p.m., Sun. Jan. 15 @ BIMA.

Mochi Tsuki. Back to in-person! 11 a.m. to 3 p.m. on Jan. 7 at Woodward Middle School.

ACTION

e Law & Policy to meet with Ellen to finalize the naming process.

e Events & Outreach will draft an online intake form for events and criteria for REAC’s involvement
on community events. events form. It will also capture details (guidelines and accomplishments)
on past events this knowledge may be passed on or shared with others.

e Olivia and Peggi will write a letter of support to the former Bremerton REAC.

e Bopl— 3/3/23
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