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Call to Order (Attendance, Agenda, Ethics) 

Review and Approval of Minutes – November 1, 2021 

Introduction of Interim Planning Director, Mark Hofman 

Design for Bainbridge Website Preview 

New/Old Business 

  Sub-committee Code Changes Update 

  General Project Update 

  Board Member Issues/Concerns 

Adjourn 

 

Call to Order (Attendance, Agenda, Ethics) 

Chair Joe Dunstan called the meeting to order at 2:00 PM. Committee Members in attendance 

were Vicki Clayton, Michael Loverich, Todd Thiel, Bob Russell, and Anna Snyder-Kelly.  

Shawn Parks was absent and excused.  City Council member Leslie Schneider was present.  City 

Staff present were Interim Planning Director, and Administrative Specialist Marlene Schubert 

who monitored recording and prepared minutes. 

 

Review and Approval of Minutes – November 1, 2021 

 

Motion:  I make a motion to accept minutes from November 1st meeting. 

Russell/Loverich:  Passed Unanimously 

 

Introduction of Interim Planning Director, Mark Hofman 

 

Design for Bainbridge Website Preview 

Jeff Arango, Framework 

 

New/Old Business 

• Actions: 

o Marlene has committed to add Mark Hofman to future Design Review Board Meeting 

invitations 

o City Staff has committed to link Design for Bainbridge website to city website, when 

ready 

o Marlene has committed to learn which fields are used when searching for projects on 

the Portal 

• These updates were not provided: 

o Update: Sub-committee "code changes" for project review process-David Greetham 

o Update: General Project Update-David Greetham 

• Board Member Issues/Concerns 
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Adjourn 

The meeting was adjourned at 3:50 PM. 

 

 

Approved by:   

 

  



WEBVTT

1
00:00:09.780 --> 00:00:11.219
Joseph: Okay we're ready to go.

2
00:00:12.030 --> 00:00:14.099
Marlene Schubert: I think, so let me share.

3
00:00:20.370 --> 00:00:20.850
Meeting.

4
00:00:24.240 --> 00:00:25.170
Marlene Schubert: Can you see my screen.

5
00:00:25.650 --> 00:00:26.700
Joseph: I certainly can.

6
00:00:26.910 --> 00:00:28.440
Marlene Schubert: All right, great okay.

7
00:00:28.500 --> 00:00:36.930
Joseph: Great okay um Hello everybody, this is Joe dunston Rhea Chair of the design 
review board.

8
00:00:38.310 --> 00:00:45.360
Joseph: For the city of bainbridge island would like to walk into the tour regularly
scheduled for November 15 and.

9
00:00:46.950 --> 00:01:02.550
Joseph: i'd like to call the meeting to order, well, it looks like we happen to have
a core here and people here would include myself Joe dumps from vicki clayton Anna 
snyder.

10
00:01:04.440 --> 00:01:08.400
Joseph: Bob Russell Michael leverage Todd feel.

11
00:01:10.200 --> 00:01:33.180
Joseph: To us, for my missing I think sean's not here, so thank you all for coming 
today um looks like we have an agenda that just includes the review of the design 



for bainbridge website from framework and then do an old business So is there 
anything on anybody's mind that they'd like to.

12
00:01:34.290 --> 00:01:39.780
Joseph: Talk about any relationships or other conflicts of interest that they might 
have with today's agenda anybody.

13
00:01:41.880 --> 00:01:59.790
Joseph: Not hearing from anybody else and that's okay all right good um, I would 
like to really start out well let's let's go on to the agenda to them to the excuse 
me them next November 1 minutes.

14
00:02:00.840 --> 00:02:04.770
Joseph: Does anybody have any questions about the last minutes of meetings.

15
00:02:06.240 --> 00:02:07.050
Joseph: If not.

16
00:02:08.220 --> 00:02:12.330
Joseph: Would entertain a motion to approve the Minutes.

17
00:02:15.270 --> 00:02:18.420
Bob: I moved to accept the minutes of the brb meeting on November.

18
00:02:18.420 --> 00:02:22.200
Todd: 1 22nd second second.

19
00:02:22.650 --> 00:02:27.900
Joseph: Okay, Michael seconds okay all in favor your hand, I thank you okay.

20
00:02:28.920 --> 00:02:41.790
Joseph: Great Thank you okay i'm just real quickly here um i'd like to make sure 
everybody knows I click save forgot Marlene heard the glue that holds this group 
together she's also here.

21
00:02:42.210 --> 00:02:54.030
Joseph: On the meetings are admin person, and we do have now we've been operating 
for a while, but only six people instead of the usual seven and the City Council 
fine did did last at the last meeting.



22
00:02:55.110 --> 00:03:03.810
Joseph: That approve snyder for taking over Lol wilson's position so i'd like to 
welcome her to this.

23
00:03:04.560 --> 00:03:19.890
Joseph: To this group, so thank you very much for being interested in being part of 
this and I thought you might want to just say 30 seconds about your background and 
what you're interested in is an introduction everybody here real quickly.

24
00:03:20.760 --> 00:03:33.180
Anna: yeah I my background, I have a master's in city planning from Georgia tech and
I moved to the area after graduating and a few few years back, about four years ago 
and.

25
00:03:34.170 --> 00:03:47.790
Anna: i'm excited to to be part of this board, and I, my interest in Community 
development and public art, are some of the things that i'm excited to to 
participate.

26
00:03:51.210 --> 00:04:08.910
Joseph: So i'd like to introduce you have to be very happy you're here and we have a
full complement now I have seven people so that's great that's really, really good 
Okay, thank you um okay so let's see it's about two fives can we go ahead and start.

27
00:04:10.230 --> 00:04:11.940
Joseph: With mark hofmann.

28
00:04:13.470 --> 00:04:13.890
Joseph: You.

29
00:04:18.450 --> 00:04:26.670
Marlene Schubert: Okay sorry about that Okay, so we have Mr mark hofmann with us 
today i'm just going to do some so that everyone knows who he is he joined.

30
00:04:27.180 --> 00:04:38.010
Marlene Schubert: Our staff on November 8 as our interim planning and Community 
development director, he was most recently the director i'm sorry, most recently 
Community development for the city so call me.

31
00:04:38.940 --> 00:04:49.050



Marlene Schubert: six and a half years prior to snow Kwame he was a Community 
development director of sun valley Idaho for good 10 years and previously worked as 
a planner for several coastal California cities.

32
00:04:49.530 --> 00:04:56.400
Marlene Schubert: He holds a master's degree in urban and regional planning from San
Diego State University so mark welcome.

33
00:04:57.480 --> 00:05:12.840
Mark Hofman Interim Director: Thank you, thank you Marilyn so that's a brief intro 
that kind of captures the last 25 years the one and other than meeting everyone, 
this is my first Dr be meeting, and so I just wanted to say hi and and.

34
00:05:13.890 --> 00:05:22.230
Mark Hofman Interim Director: After this get contact information, I know that i've 
spoken to one Member but going forward just to kind of learn and absorb.

35
00:05:22.950 --> 00:05:28.260
Mark Hofman Interim Director: You know what the current items and what's happening 
at the rv and and go from there, and be productive.

36
00:05:28.860 --> 00:05:41.910
Mark Hofman Interim Director: But today I just wanted to clarify my interim status, 
while they are conducting a recruitment they wanted some continuity and 
responsiveness and keep the the.

37
00:05:42.690 --> 00:06:00.570
Mark Hofman Interim Director: actions and projects going in this important time so 
i'm here in that capacity, while they do a recruitment, I can be here by ferry from 
sequoia i'm no longer with the city, yes, no quality, though I miss it and I look 
forward to learning code.

38
00:06:01.980 --> 00:06:13.620
Mark Hofman Interim Director: Processes literally everything about the Community, I 
can go from a weekend tourists that loves the place to somebody that could actually 
participate and be helpful at the government level.

39
00:06:14.130 --> 00:06:32.730
Mark Hofman Interim Director: So it's all fresh it's all new it's a lot, but as we 
go through each hour and each day don't hesitate to throw things our way or contact 
us or wait for anything it's business as usual and i'll learn as we go Thank you 
it's nice to meet you.



40
00:06:34.110 --> 00:06:41.280
Joseph: Thank you, mark isn't my understanding that you're working three days a week
or you full time or.

41
00:06:42.000 --> 00:06:43.320
Mark Hofman Interim Director: i'm full time plus.

42
00:06:43.680 --> 00:06:51.930
Mark Hofman Interim Director: Oh full time plus all the meetings in order to keep 
everything facilitated and you know include including Council work projects.

43
00:06:52.950 --> 00:07:00.060
Mark Hofman Interim Director: So it's more of a function as City Hall is open, how 
many days, I take the ferry and right now I haven't set up as for.

44
00:07:01.830 --> 00:07:13.350
Mark Hofman Interim Director: With one day remote, so it doesn't matter which day 
i'll be working but it's just where I physically park myself and on any given day 
emails probably the best or by phone.

45
00:07:13.920 --> 00:07:22.440
Mark Hofman Interim Director: But if i'm not in my my or at my work desk then emails
probably the way to go that way on my one remote day i'll also be in Dutch.

46
00:07:23.490 --> 00:07:34.440
Joseph: Good well you know welcome we We appreciate your interest in coming to the 
meeting in this meeting, everybody um, I would like to reinforce the fact that.

47
00:07:35.940 --> 00:07:50.460
Joseph: We have i've been on the Dr B for five years, myself and throughout that 
time, I think we tried to be a good team Member with the planning department, you 
know you know, working with everybody, we got you know good support from.

48
00:07:51.090 --> 00:08:00.780
Joseph: Heaven right, left and probably a year and a half ago, or so Dave Griffin 
started coming to every meeting.

49
00:08:02.040 --> 00:08:14.580
Joseph: And that's been really helpful it's been a great thing and we just want to 



reinforce that we want to work with you guys and you know be really involved in 
planning and development projects here so.

50
00:08:15.210 --> 00:08:28.800
Mark Hofman Interim Director: Absolutely and and david's out today, hopefully he'll 
feel better and be back in the mix, but I don't envision changing what has been 
happening, if anything, if i'm not prioritize into.

51
00:08:29.160 --> 00:08:40.170
Mark Hofman Interim Director: Another issue or a meeting my plan is to attend and 
absorb so, even if I don't have an agenda item, you may see two of us, or even you 
know, three or four staff members at a time.

52
00:08:41.970 --> 00:08:43.380
Mark Hofman Interim Director: Just for that communication.

53
00:08:43.950 --> 00:08:49.320
Joseph: huh oh it's great you know, thank you for coming today really appreciate it.

54
00:08:50.790 --> 00:09:00.000
Joseph: Yes, okay um any any other questions to Dr V might have of the market, since
he's here any comments and we'd like to make.

55
00:09:05.580 --> 00:09:06.480
Joseph: you're on you.

56
00:09:09.480 --> 00:09:12.060
Bob: I just wanted to welcome mark to the city.

57
00:09:13.380 --> 00:09:17.880
Bob: As you're meeting with somebody new and i'm sure we'll learn a lot from you and
you'll learn from us.

58
00:09:19.980 --> 00:09:29.310
Mark Hofman Interim Director: Absolutely yeah I learned a lot from you, for sure, 
one thing i've learned over the decades is is, the more you think you know, the less
you actually know.

59
00:09:30.810 --> 00:09:47.640
Mark Hofman Interim Director: So each year brings on more challenges on open and 



willing and if I here's a good morning if i'm forgetting, a process or procedure 
that's normal and and you're accustomed to just let me know just reach out and i'll 
add it it's not because we're ignoring it or.

60
00:09:48.840 --> 00:09:53.460
Mark Hofman Interim Director: Not factoring it in over the next few weeks it's 
highly likely that I just don't know.

61
00:09:55.980 --> 00:09:56.940
Joseph: Well, I appreciate that.

62
00:09:57.810 --> 00:10:04.380
Mark Hofman Interim Director: One One example is to make sure that everyone on the 
Dr P, is aware of the hearing chain for wintergreen.

63
00:10:07.110 --> 00:10:14.190
Mark Hofman Interim Director: I know that was in the emails a it was a point last 
week and it's just wanted to be clear that we're really noticing.

64
00:10:15.540 --> 00:10:28.200
Mark Hofman Interim Director: we're changing the standard operating procedures as 
far as that tentative date notice and we're going to fully read notice and the 
hearing is 1pm Thursday December 1 or December night.

65
00:10:28.260 --> 00:10:29.130
I just did it again.

66
00:10:30.480 --> 00:10:31.020
Joseph: And then.

67
00:10:32.040 --> 00:10:42.720
Joseph: i'm assuming that you're going to I don't know if you're working on the city
response still if you can keep it the way it is or make changes to it or edit it was
that going to be out.

68
00:10:43.980 --> 00:10:46.920
Joseph: So many days prior to the tonight.

69
00:10:47.610 --> 00:10:54.750
Mark Hofman Interim Director: It is, I would leave that for David he's focused on 



that i'll absorb it and have an understanding we're not going to change course.

70
00:10:55.260 --> 00:11:02.430
Mark Hofman Interim Director: we're going to continue with business so we're not 
going to change that process or the recommendation or the staff report just because 
i'm showing up.

71
00:11:03.240 --> 00:11:15.150
Mark Hofman Interim Director: But if you have any quite specific questions, David is
a the person, and I assume it will be out in advance, I just don't have that exact 
date for you okay great.

72
00:11:15.780 --> 00:11:31.950
Joseph: Well, the other thing I would say that, because the good thing is you've had
a lot of experiences in lot of different cities and seeing how planning goes in 
different places, and I think we'd all love to hear how things go, you know and new 
ideas and other ideas think.

73
00:11:33.000 --> 00:11:42.840
Joseph: favorites being small island has been sort of insular over the years in many
ways and it's good to get new ideas and new thoughts out there, so.

74
00:11:43.200 --> 00:11:45.270
Mark Hofman Interim Director: yeah and they're similar to my past so.

75
00:11:46.050 --> 00:11:54.390
Mark Hofman Interim Director: One of the things I have fun with is all the cities 
that i've worked for encinitas moon Bay city sun valley cydia snow Kwame.

76
00:11:54.930 --> 00:12:08.520
Mark Hofman Interim Director: they're hard to leave, and so I love talking about 
them in some aspect I feel like I haven't left, and so, even if you just want to you
know talk about past experiences or college or whatever there's a lot of 
commonality.

77
00:12:10.440 --> 00:12:13.890
Mark Hofman Interim Director: And that so feel free to reach out okay.

78
00:12:14.760 --> 00:12:19.890
Joseph: Thank you very much Okay, thank you yeah okay i'm.



79
00:12:21.120 --> 00:12:39.930
Joseph: Marlene is not quite well this 12 after is Jeff from framework there and see
the panelists so once you bring him forward if you can we'll start on the design for
bainbridge website to work.

80
00:12:46.440 --> 00:12:49.500
Marlene Schubert: So I promoted Jeff as panelists looks like he's just getting in.

81
00:12:49.860 --> 00:12:53.490
Joseph: I see Maria is here to see hello, how are you.

82
00:12:55.410 --> 00:12:58.020
Maria Dozeman: hi just cross training here sure.

83
00:13:00.540 --> 00:13:01.410
Joseph: more the merrier.

84
00:13:02.430 --> 00:13:05.370
Jeff Arango: So hold on just one second this is Jeff.

85
00:13:21.090 --> 00:13:29.640
Joseph: some really good that, with all the bad weather here that we even have power
mean I was kind of worried about that a little bit hi Jeff.

86
00:13:30.930 --> 00:13:31.800
Jeff Arango: hi everyone.

87
00:13:32.130 --> 00:13:32.730
Joseph: went away.

88
00:13:33.810 --> 00:13:35.490
Jeff Arango: I hit the wrong button there I am i'm back.

89
00:13:37.050 --> 00:13:37.290
Joseph: hi.

90
00:13:37.830 --> 00:13:50.910
Joseph: hi good afternoon Jeff yeah so like I believe you've been working on the 



website and, as you know, Dave Dave greet them and you had to talk to the day, but 
he's not here today, so so.

91
00:13:52.530 --> 00:13:53.820
Joseph: love to hear what you've been doing.

92
00:13:54.720 --> 00:14:02.100
Jeff Arango: yeah sure thanks so much for the opportunity to be here and preview the
website, we have been working on it of last several months and.

93
00:14:02.790 --> 00:14:13.170
Jeff Arango: we've incorporated the feedback from the IRB that we got when we first 
previewed it so you know we're pretty close, I think, being able to launch it unless
there's.

94
00:14:14.280 --> 00:14:20.190
Jeff Arango: You know any changes that you would like and we've also incorporated 
into the site.

95
00:14:20.940 --> 00:14:23.850
Jeff Arango: The most recent changes that were just approved by the city.

96
00:14:23.850 --> 00:14:25.500
Jeff Arango: Council so it's all up to date.

97
00:14:25.890 --> 00:14:32.910
Jeff Arango: With those changes and ready pretty much to launch, so let me share my 
screen here.

98
00:14:38.850 --> 00:14:39.570
Jeff Arango: Okay.

99
00:14:40.920 --> 00:14:44.280
Jeff Arango: So you should see the landing page now for the website.

100
00:14:45.600 --> 00:14:53.880
Jeff Arango: We secured the URL designed for bainbridge.org and we've connected that
to the site that was not in place when I previewed it last time.

101



00:14:55.080 --> 00:15:05.490
Jeff Arango: We also added a browser icon here in the upper left hand corner, since 
the communities kind of started referring to it as D for be we kind of built on that
so.

102
00:15:06.420 --> 00:15:13.770
Jeff Arango: that's up in the corner and if you are using it on a mobile device, and
you put a link on your home screen, it will also put that little.

103
00:15:14.460 --> 00:15:22.560
Jeff Arango: icon there as well, so it won't quite look like an APP but but it sort 
of takes on a little bit of an APP like look so that's kind of cool.

104
00:15:23.430 --> 00:15:34.980
Jeff Arango: A couple of other changes we made so in the previous draft we had the 
menu bar further down the page we move that up to the top so it's more like a 
traditional website, if you click on the design for bainbridge.

105
00:15:36.240 --> 00:15:39.420
Jeff Arango: text in the top it'll always bring you back to the homepage.

106
00:15:39.960 --> 00:15:52.800
Jeff Arango: And then, before we just kind of had an image here and the menu bar and
we've added kind of the intro to design for bainbridge right there on the front 
landing page and then there's these buttons where you can click to go to the goals 
and the principles.

107
00:15:53.460 --> 00:16:02.250
Jeff Arango: or to the definition of sustainability i'll go there in a second and 
then just at the bottom we've added the city's logo which wasn't there before.

108
00:16:03.840 --> 00:16:04.890
Jeff Arango: So the other.

109
00:16:05.340 --> 00:16:07.290
Jeff Arango: major change that we've made, and let me just.

110
00:16:07.290 --> 00:16:11.550
Jeff Arango: zoom in now that you've been able to see the whole site, so you can see
it a little bit better.



111
00:16:12.570 --> 00:16:18.780
Jeff Arango: We reorganize the menu bar a little bit so before we had the standards 
and guidelines kind of broken up into.

112
00:16:19.590 --> 00:16:26.640
Jeff Arango: two sections one had the core standards and guidelines, the other had 
kind of the supplemental ones down here at the bottom.

113
00:16:26.970 --> 00:16:34.350
Jeff Arango: And one of the pieces of feedback we got from the dmv last time, is it 
would be great to have them all under the same menu so that.

114
00:16:35.340 --> 00:16:41.250
Jeff Arango: we've also added a resources section and a contact us page and i'll go 
there, in a few moments, but.

115
00:16:41.670 --> 00:16:49.140
Jeff Arango: We basically just have the Shell of that resources page built out right
now, and there are some links in there, but this is really something that can be.

116
00:16:49.740 --> 00:17:01.380
Jeff Arango: built upon over time and attitude so, for example, if you wanted to 
have information on current applications and specifically those design review 
materials those could be posted.

117
00:17:02.250 --> 00:17:07.770
Jeff Arango: There could be more examples we have added some, but over time, those 
can be modified and.

118
00:17:08.760 --> 00:17:23.040
Jeff Arango: This site is very easy to update it's built on the Wicks platform, so 
you can go to any browser and within seconds, you know update any of the text and 
content in there and i'll show you a little bit how that works in a few moments.

119
00:17:24.810 --> 00:17:35.460
Jeff Arango: So that's that's kind of that piece i'll just click on a couple of 
these so you go into the goals and principles, and you can get these are the same 
statements that are in the text.

120
00:17:36.690 --> 00:17:43.110



Jeff Arango: It can then lead you into the sustainability definition, so all these 
pieces are really important for.

121
00:17:43.680 --> 00:17:59.250
Jeff Arango: People to familiarize themselves with the island and the culture around
development of what's important this was drafted by one of your former board members
she's great another pretty significant change which was part of the.

122
00:18:00.630 --> 00:18:14.490
Jeff Arango: Amendments that the Council just proved approved in in early November, 
are some of the process changes so we've captured that over here on the left hand 
side is now the new sort of process diagram, and this is also in the.

123
00:18:15.720 --> 00:18:18.960
Jeff Arango: In the booklet version, and you can click on these.

124
00:18:20.010 --> 00:18:27.060
Jeff Arango: And it will take you to more information on that, so you can click on 
each of the steps kind of go through what's involved there.

125
00:18:28.320 --> 00:18:32.520
Jeff Arango: So that's kind of Nice and accessible for applicants.

126
00:18:33.870 --> 00:18:47.490
Jeff Arango: And then from there, you can go and kind of follow through the 
standards and guidelines and they're they're sort of in the order that they are in 
the booklet but also the order that you would kind of think about your site right so
First is the overview.

127
00:18:47.940 --> 00:18:54.960
Jeff Arango: Or you can look and get a sense of all of the different standards and 
categories, so you kind of see them all in one place.

128
00:18:59.280 --> 00:19:06.750
Jeff Arango: And then you would go from there to the context analysis, since that's 
kind of the subject of the first meeting and then one of the nice things about.

129
00:19:07.290 --> 00:19:24.420
Jeff Arango: works is it creates this sort of modular system that you can easily 
built out so you get the side menus here and it keeps the page from kind of being 
too long to kind of just stays and what you can can see there and then you can click



on each of these and it'll go through.

130
00:19:26.640 --> 00:19:28.710
Jeff Arango: The standards and then the guidelines.

131
00:19:33.300 --> 00:19:35.430
Jeff Arango: And then, some of them, you know have more.

132
00:19:37.140 --> 00:19:38.580
Jeff Arango: mature why that that that.

133
00:19:42.090 --> 00:19:44.070
see if I can go to sleep design.

134
00:19:45.480 --> 00:19:52.920
Jeff Arango: yeah so same thing, some of them have photos with them so there's 
photos you can go down, and you can scroll through them.

135
00:19:54.120 --> 00:19:57.900
Jeff Arango: And you have the same captions that's there in the booklet form.

136
00:20:02.070 --> 00:20:11.070
Jeff Arango: So that's Nice and then that continues down the streets in front of 
judges have graphics that go with each of them, so if you go to the street types.

137
00:20:12.150 --> 00:20:16.140
Jeff Arango: That will give you the map so applicants can figure out which street 
type they're on.

138
00:20:17.550 --> 00:20:23.640
Jeff Arango: And then we have the images of each of the different streets that talks
about the characteristics and the guidelines.

139
00:20:25.980 --> 00:20:35.490
Jeff Arango: And then, if you go to the once you figure out your street type, you 
can go to the frontage types and then figure out what's allowed so there's the table
same table from the booklet.

140
00:20:36.570 --> 00:20:49.770



Jeff Arango: And then, if you click on the left hand side, it will give you the 
graphics and the dimensions for each of those types, so what your setback can be and
some description in the text of what's what's required.

141
00:20:52.560 --> 00:21:01.410
Jeff Arango: So they're all there for the standards and guidelines and then, if you 
go to the resources page click on resources So these are the appendix.

142
00:21:01.620 --> 00:21:09.240
Jeff Arango: Documents so these were added to the print documents you can go to 
these are just linked to our dropbox site, right now, our own personal.

143
00:21:09.990 --> 00:21:18.390
Jeff Arango: Framework dropbox site will we can figure out the best way to host 
those as we're launching and and again this is very flexible, we can continue to add
to this.

144
00:21:19.800 --> 00:21:25.980
Jeff Arango: So it might be you could add a blog function, for example, if you 
wanted to include some descriptions.

145
00:21:28.470 --> 00:21:34.740
Jeff Arango: For each of the projects or include like the design review specific 
some middle materials can be here so.

146
00:21:35.250 --> 00:21:43.080
Jeff Arango: I know the city has all this stuff in their permit portal and on the 
city's website, but I think one of the opportunities here is to just make some of 
that more accessible.

147
00:21:43.350 --> 00:21:53.880
Jeff Arango: Because there's lots of other more technical permit documents that 
maybe aren't as use for as much for design review that are in the city's permit 
portal, whereas this could be just.

148
00:21:54.660 --> 00:22:03.240
Jeff Arango: Content that's that's more specific to design review, you can have 
common forums in there, if you wanted to so people could give comments written 
comments.

149
00:22:04.350 --> 00:22:12.300



Jeff Arango: So we'll be working with the city to find out again how we can best 
compliment what's available in the city site, without necessarily.

150
00:22:13.410 --> 00:22:18.810
Jeff Arango: duplicating it in the same way, so again, this can easily be updated 
and added to overtime.

151
00:22:21.600 --> 00:22:25.260
Jeff Arango: So that's that's essentially the site it's it's.

152
00:22:26.700 --> 00:22:36.300
Jeff Arango: You know, essentially intended to exactly match the the printed 
document right because it's a regulatory document that's been approved by the city 
council.

153
00:22:37.650 --> 00:22:40.440
Jeff Arango: We do have Dave just checking with.

154
00:22:40.830 --> 00:22:52.290
Jeff Arango: The city attorney to see if there's any sort of disclaimers or 
language, we should put on the site in the unlikely case where there's some sort of 
discrepancy between the printed document in the website which we don't believe there
is but.

155
00:22:52.680 --> 00:23:01.650
Jeff Arango: Sometimes cities may just want to have one version as the official 
legal document in case you know there's some sort of discrepancy but.

156
00:23:02.910 --> 00:23:08.760
Jeff Arango: I don't think we're going to have a big issue there we may just add 
some potentially some texts under the resources section.

157
00:23:09.450 --> 00:23:16.350
Jeff Arango: To clarify that, and then the last page, which I haven't gone to is 
just the contact page Joe I don't know if you're okay with having your name there 
but.

158
00:23:16.680 --> 00:23:24.240
Jeff Arango: We have yourself and Dave there now and then we have a link to the 
city's website and it's a link to the design review board page on the.



159
00:23:24.810 --> 00:23:28.230
Joseph: Naked be updated it anytime if it changes.

160
00:23:28.620 --> 00:23:30.540
Jeff Arango: yep yeah so that's fine.

161
00:23:31.680 --> 00:23:31.980
Jeff Arango: yeah.

162
00:23:33.480 --> 00:23:37.920
Joseph: And I have a couple questions you know if that's okay with you.

163
00:23:37.980 --> 00:23:38.460
Jeff Arango: Of course.

164
00:23:38.610 --> 00:23:46.560
Joseph: Yes, um so it's it's available to anybody and the right.

165
00:23:47.520 --> 00:23:47.850
yep.

166
00:23:49.230 --> 00:23:51.660
Jeff Arango: available to anyone it's it's password protected now.

167
00:23:51.690 --> 00:23:55.050
Jeff Arango: Just because we haven't launched it but yeah it'll be available to 
anyone, the web.

168
00:23:55.830 --> 00:23:59.820
Joseph: Okay, and then is it going to be linked from the city mean.

169
00:24:01.740 --> 00:24:12.360
Joseph: I mean, so if a citizen let's say a citizen went to the planning department 
website, or something would there be a link there or something that would take it 
to.

170
00:24:13.320 --> 00:24:15.360
Joseph: This how would they know this book exists.



171
00:24:16.560 --> 00:24:16.860
Joseph: Of course.

172
00:24:17.850 --> 00:24:30.750
Jeff Arango: yeah we would have the website definitely linked on the city's site and
we could do that you know we could design some sort of graphic or maybe something 
that kind of looks like the header that would be clickable and direct people to the 
website yep.

173
00:24:31.680 --> 00:24:35.880
Joseph: So it looks like we have a lot of hands up here i'm vicki vicki ever.

174
00:24:37.650 --> 00:24:38.070
anything.

175
00:24:40.770 --> 00:24:49.320
Vicki: I remembered David greet them saying that once the City Council voted on the 
ordinance that would be effective, five days later.

176
00:24:49.860 --> 00:24:59.130
Vicki: So it's possible that that ordinance and I don't know if that's calendar days
or work days, probably calendar days so that ordinance is actually in place right 
now.

177
00:24:59.670 --> 00:25:00.870
Vicki: So um.

178
00:25:02.430 --> 00:25:21.390
Vicki: Do we know where in the in this on this on the city website, if we had a 
brand new applicant that walked in our The sub Middles because the submitters we 
completely redid the subtitles for each section of deeper be so do we know where 
those submit those are right now.

179
00:25:22.470 --> 00:25:31.050
Vicki: I mean, are they ready to just flawlessly be in place where Where do they 
Where do they are they where are they.

180
00:25:32.520 --> 00:25:35.820
Vicki: Because they were they they came out of the admin manual.



181
00:25:38.010 --> 00:25:44.550
Vicki: purposefully so that the applicant only had to look in one place and I don't 
know where that place is.

182
00:25:45.600 --> 00:25:55.980
Jeff Arango: yeah so the print document has been updated as well, so the the print 
document i'm not sure if it's on the city's website, but it should.

183
00:25:56.370 --> 00:26:07.260
Jeff Arango: should be pretty much ready to go I don't know if legal was was giving 
it one more look or what but, but it should be ready to go, and that was in front of
the Council, and it was what it was adopted.

184
00:26:08.790 --> 00:26:14.760
Vicki: Right okay so we're assuming it's on the website then somewhere, I mean maybe
we could.

185
00:26:16.380 --> 00:26:27.810
Vicki: I mean hey Joe maybe while we're having this conversation Marlene, you have 
the ability to like draft an email to David brief them with questions but that'd be 
the easiest way to catch our questions.

186
00:26:29.220 --> 00:26:34.020
Joseph: or he could listen to this i'm assuming he would listen to this discussion.

187
00:26:35.070 --> 00:26:35.760
Vicki: Right.

188
00:26:36.060 --> 00:26:38.730
Joseph: But we can also email them questions to.

189
00:26:38.820 --> 00:26:41.580
Vicki: hell, I was wondering, you know, like a to do list and just.

190
00:26:42.300 --> 00:26:44.190
Vicki: The first question for day, that is.

191
00:26:45.960 --> 00:26:49.800



Vicki: Where is Where are those some middle requirements sitting right now.

192
00:26:53.460 --> 00:27:03.300
Joseph: Is the middle requirements well it's during the book is to a PR but then in 
the appendix funder appendix.

193
00:27:04.500 --> 00:27:07.020
Vicki: Right, did I hear that maybe.

194
00:27:08.070 --> 00:27:17.580
Vicki: The entire submitted list isn't going to be an appendix a or should we be 
saying we want it to be an appendix a and have that conversation right now, maybe.

195
00:27:22.110 --> 00:27:28.950
Joseph: Well i'm a little confused, to the question that you're talking about you 
know what's required for the concept meeting what's.

196
00:27:29.520 --> 00:27:30.390
Joseph: The design guidance.

197
00:27:30.450 --> 00:27:31.110
Vicki: Okay right.

198
00:27:31.500 --> 00:27:43.770
Joseph: There should be I think I haven't looked at frantic say, but I think they 
should be broken into their parts, so that it's very clear what's required at the 
concept meeting, for the first time what's.

199
00:27:43.830 --> 00:27:47.580
Joseph: Right inquired at the design guidance and what's.

200
00:27:48.750 --> 00:27:49.050
Joseph: yeah.

201
00:27:49.170 --> 00:27:54.750
Vicki: I totally agree and I think that we We broke this the middle requirements 
done by documents.

202
00:27:54.840 --> 00:27:56.310



Vicki: mean by me by meetings.

203
00:27:56.400 --> 00:28:12.930
Vicki: And so I guess the question for Jeff is are are they going to go for sure and
appendix a on this website and then the question for David is Where do they sit, are
they on the city's website, are they in the planning department website where are 
they.

204
00:28:14.790 --> 00:28:19.170
Jeff Arango: A yeah they would be in the I believe they'd be under the on the city's
website.

205
00:28:23.280 --> 00:28:26.010
Jeff Arango: i'm not sure which exact page but.

206
00:28:27.540 --> 00:28:29.010
Jeff Arango: But I can check with David on that.

207
00:28:30.030 --> 00:28:30.330
Jeff Arango: Okay.

208
00:28:32.250 --> 00:28:33.420
Jeff Arango: And this would only.

209
00:28:35.490 --> 00:28:42.150
Jeff Arango: I think all the new requirements would only apply to applications that 
have come in, since you know, five days after was adopted so.

210
00:28:42.570 --> 00:28:46.890
Vicki: Exactly, so what i'm saying is the Council voted on it last Tuesday.

211
00:28:47.700 --> 00:29:04.350
Vicki: So it's basically if if I am remembering correctly David said five days after
the Council votes so it's probable that it's, in effect, right now, which is kind of
why i'm asking the question if if a new applicant walked in tomorrow morning.

212
00:29:07.230 --> 00:29:11.790
Vicki: Where are the sub middle requirements so they know kind of where to start.

213



00:29:13.050 --> 00:29:15.690
Vicki: They know how to begin to I mean.

214
00:29:17.520 --> 00:29:21.600
Vicki: You know even sign up for the pre meeting, which is step number one.

215
00:29:22.680 --> 00:29:28.740
Vicki: So i'm sure it's all in place i'm just curious is where is it where can it be
viewed.

216
00:29:29.550 --> 00:29:36.660
Vicki: Go so that's I guess that's a question for David where can these documents be
viewed so okay thanks.

217
00:29:37.170 --> 00:30:00.750
Joseph: A bomb bomb, can I follow up on that before we go to another theory person 
on it seems to me Jeff that what that under Appendix a that that is not going to 
change that's a fixed thing those requirements appendix B is going to be examples 
that we could add to overtime.

218
00:30:01.440 --> 00:30:01.710
Jeff Arango: Right.

219
00:30:02.070 --> 00:30:11.040
Joseph: You know, we could do things but i'd like to make sure panic say is is sort 
of closed off fixed not going to be changed once we approve it all that.

220
00:30:11.640 --> 00:30:22.110
Joseph: And then the same thing going forward once we get the design from under see 
once we get the design for bainbridge worksheet today but also be fixed so any place
where you could.

221
00:30:22.620 --> 00:30:33.210
Joseph: throw in changes and additions over time would be when we come up with 
better under Appendix B, when we come up with a better examples of sight plans and 
motivations and.

222
00:30:34.290 --> 00:30:40.530
Joseph: That your understanding yeah okay okay um yes.

223



00:30:42.030 --> 00:30:42.420
Joseph: Okay.

224
00:30:44.010 --> 00:30:57.090
Anna: yeah I wanted to say I am loving, the new process diagram and that it's 
clickable I think that could be used really effectively to link to the parentheses 
and.

225
00:31:02.160 --> 00:31:02.970
Anna: What their requirements.

226
00:31:03.000 --> 00:31:05.730
Anna: Are for each meeting and even what.

227
00:31:05.760 --> 00:31:19.830
Anna: What examples of good and good some medals for each meeting, I know, last two 
weeks for some issues with that I think it could be really helpful to have those 
examples, obviously, like in your face easy to find.

228
00:31:20.700 --> 00:31:24.210
Jeff Arango: Okay, great i'll make a note of that too, if we can make that happen.

229
00:31:25.020 --> 00:31:25.530
Joseph: Thanks.

230
00:31:26.190 --> 00:31:26.610
Thank you.

231
00:31:31.980 --> 00:31:32.730
Bob: questions.

232
00:31:34.350 --> 00:31:41.280
Bob: Number one is this going to be tracked I mean our first design for bainbridge 
was dated 2019.

233
00:31:42.690 --> 00:31:49.860
Bob: You know i'm used to at least from the private industry i'm used to always 
having a date of the latest update somewhere on this.

234



00:31:50.280 --> 00:31:53.970
Bob: website so we know what we're referring to I think that's really important.

235
00:31:55.590 --> 00:32:03.480
Bob: Otherwise, people are going to be looking at it and you know, is it updated, is
it not as obviously updates are going to happen as we move forward.

236
00:32:04.830 --> 00:32:09.570
Bob: I just really recommend a date somewhere that says supercritical.

237
00:32:11.460 --> 00:32:11.790
Bob: and

238
00:32:13.680 --> 00:32:28.560
Bob: I guess, along with vicki's question I didn't realize it was live already my 
question was can you take it for a test drive the one reason I say that is because 
the experience i've gained being under design review board, it seems like.

239
00:32:29.730 --> 00:32:37.590
Bob: People weren't able to spend quiet time looking at the final product see if 
there was you know overall look okay.

240
00:32:39.210 --> 00:32:43.590
Bob: No, I sure, would have liked to take it for a test drive they know so much 
about the manual.

241
00:32:45.120 --> 00:32:54.420
Bob: Just a comment because the last time they threw it together in a rush they had 
no time to put it together and there was a lot of.

242
00:32:58.080 --> 00:33:00.210
Bob: incompleteness i'll just leave it at that.

243
00:33:03.480 --> 00:33:05.850
Bob: Then, the last thing I guess it's more for.

244
00:33:07.770 --> 00:33:09.570
Bob: Joe and and be more for Dave.

245



00:33:11.520 --> 00:33:13.650
Bob: At the same time, this goes live.

246
00:33:14.790 --> 00:33:22.140
Bob: avoid or Marlene have we deleted all the text appropriate text up the admin 
manual so we can stop.

247
00:33:22.620 --> 00:33:36.360
Bob: planners using the admin manual as they have in the past and that did cause 
confusion, because it's designed for bainbridge did not sync necessarily with the 
admin manual there was a lot of things that weren't in sync.

248
00:33:38.520 --> 00:33:52.440
Bob: Those are my questions and Joe or I don't know Jeff you know it's it's too bad 
it was something that was someplace the questions can be put, because I know Dave I 
know we hate in and then in a with.

249
00:33:53.580 --> 00:33:58.500
Bob: Questions you know it'd be great if it was just one place, we can put the 
question, so we know for sure.

250
00:33:59.700 --> 00:34:08.700
Bob: That they'd get addressed because Dave is a very busy man these days i'm sure, 
and I just want to make sure that all the questions go to one bucket.

251
00:34:09.900 --> 00:34:23.940
Joseph: Well, I think you know, giving one, a lot of government contracts that it's 
best to maintain a single contact right, so any comments that we would have 
published go to Dave and Dave would assemble them and then send them to jess.

252
00:34:24.960 --> 00:34:26.910
Bob: wouldn't you agree on a Sam first Joe.

253
00:34:27.300 --> 00:34:34.350
Bob: Sorry, is you want to see them first or be copied on it, I don't want to send 
something today that maybe Joe doesn't agree with.

254
00:34:35.550 --> 00:34:49.620
Joseph: Oh well, yeah i'm sorry yeah we would send them as a group to probably to 
me, and then I would call us and make sure that there wasn't duplication, etc, and 
then we would send them today, and then Dave could transcript them.



255
00:34:51.030 --> 00:35:01.260
Joseph: or send them to Jeff so he gets one one copy we i'm sure Jeff doesn't want 
to get all our comments all over the place, you know, we want a more organized wait.

256
00:35:01.800 --> 00:35:07.020
Bob: yeah I just want to make sure they're in one place, because that cause 
confusion when we put this together, originally.

257
00:35:08.160 --> 00:35:10.680
Joseph: On Marlene did you raise your hand on this issue.

258
00:35:11.130 --> 00:35:11.430
You.

259
00:35:12.600 --> 00:35:15.750
Marlene Schubert: know I just have a couple questions, but I wanted to wait until 
all the Dr be members.

260
00:35:15.960 --> 00:35:18.000
Marlene Schubert: On first in case they get answered that way.

261
00:35:18.390 --> 00:35:23.850
Joseph: Okay, I thought, maybe a comment on this one Okay, thank you, Bob i'm 
Michael yes, sir.

262
00:35:26.520 --> 00:35:30.780
Michael: yeah I think my question was just answered it was about.

263
00:35:33.030 --> 00:35:37.650
Michael: Jeff you would be updating it constantly and then how we would be an A.

264
00:35:38.940 --> 00:35:41.400
Michael: Dealing with updates or if we wanted to send you.

265
00:35:42.480 --> 00:35:46.020
Michael: A site plan that we like that stuff like that I guess yeah process.

266



00:35:47.820 --> 00:35:54.090
Jeff Arango: yeah so definitely on the example side if you have examples to CERN 
we're happy to add them in.

267
00:35:55.650 --> 00:36:10.980
Jeff Arango: And we're happy to take a compiled list of of comments and and and make
those updates as well, we can also make the site available to test drive it's 
password protected, but I can send that through Dave and then, once we get those 
finalized, we can launch it.

268
00:36:12.060 --> 00:36:23.160
Jeff Arango: were also discussing with Dave how the maintenance and sort of 
management of the site with what happened going forward for both the site in the 
documents so.

269
00:36:25.080 --> 00:36:27.990
Jeff Arango: You know they're they're probably be some follow up conversation about 
that.

270
00:36:29.250 --> 00:36:37.770
Jeff Arango: But at least for this round, we certainly can make those changes once 
we get a list of comments and i'm taking notes here today as well, so hopefully i'll
capture, most of them.

271
00:36:39.000 --> 00:36:44.430
Jeff Arango: But as your test driving it feel free to send comments to Dave and you 
can forward them to me, and we can make those changes.

272
00:36:45.930 --> 00:36:48.300
Joseph: So so Michael T to your question.

273
00:36:49.560 --> 00:37:02.010
Joseph: We probably need to come up with a standard operating procedure here for 
examples of you know better examples of various things so plans celebrations, you 
know documents.

274
00:37:03.600 --> 00:37:11.280
Joseph: It seems to me that we have to dear be she keep that under new or old 
business and that when we have a couple.

275
00:37:11.820 --> 00:37:16.800



Joseph: drawings were things that we like that some things are particularly good 
let's say you come up with some ideas.

276
00:37:17.310 --> 00:37:33.180
Joseph: That you see anyone, we should bring that under new business to the dmv and 
we can all look at it and make sure that we all kind of agree that that's a good 
example, you know, to me, and then we could send that on to actually Dave and to 
Jeff.

277
00:37:34.650 --> 00:37:48.450
Joseph: That that may be the best way, instead of just all of us being able to pick 
up a site plan and be like digitally and just send it off to Jeff I think we all 
should have a touch on it before it goes up that way, what do you think of that.

278
00:37:50.880 --> 00:37:52.530
Joseph: sounds great okay.

279
00:37:53.970 --> 00:37:55.350
Joseph: Any other questions Michael.

280
00:37:56.610 --> 00:37:56.850
Joseph: yep.

281
00:37:58.440 --> 00:37:58.800
Joseph: Okay.

282
00:37:59.610 --> 00:38:10.980
Anna: To say Joe I think that approach would keep the page from being completely 
swamped and it'll keep keep out a limited number of examples on there, which will be
easier for applicants to use it.

283
00:38:11.970 --> 00:38:24.180
Joseph: Right yeah we don't want to have 40 examples exactly I think yeah and we do 
have good examples in and just for your benefit since you're new here new on the 
board.

284
00:38:24.930 --> 00:38:33.690
Joseph: Over the years that has been a real problem folks a good examples, having 
people meet good examples I think we all have a standards.

285



00:38:34.290 --> 00:38:47.700
Joseph: That we all think we should get from an applicant and, in many cases we're 
not getting those examples we're not getting not so yeah that's a it's a major 
problem for us, so this kind of.

286
00:38:49.050 --> 00:38:58.650
Joseph: Collection of good ones should be really helpful to inform applicant of what
they need to do yeah definitely um Todd yes, sir.

287
00:39:00.570 --> 00:39:08.370
Todd: awesome to two questions, one I think may have been answered, and you know 
next to the getting good drawings is having good presentations.

288
00:39:09.000 --> 00:39:25.260
Todd: And we talked about the presentations and I think that might be in the 
requirement information that vicki was talking about is that, where that list lives 
kind of the the emphasis on on providing the design review board with a good 
presentation.

289
00:39:29.250 --> 00:39:41.610
Jeff Arango: yeah I think so, and and we could you know if there was a video of 
someone give it that a given a presentation, or the actual slides themselves, and 
then we can we can certainly include that in there, I think that's a really good 
point.

290
00:39:42.960 --> 00:39:47.220
Jeff Arango: Not only the graphics themselves, but how they're presented in package 
right.

291
00:39:48.420 --> 00:39:55.230
Jeff Arango: So I don't you know we certainly could embed embed videos or you know 
slide decks to show those so.

292
00:39:55.590 --> 00:40:02.460
Todd: that's a great idea yeah I think you know more important than that is just 
that it's expected most a lot of.

293
00:40:03.300 --> 00:40:11.220
Todd: Applicants come and just expect to hear feedback without presenting their 
ideas or their project at all, and you know that's.

294



00:40:11.700 --> 00:40:22.650
Todd: that's not appropriate, we need to hear their presentation, so that we can 
evaluate it through you know what they see not just what we see, and the second 
question, and this is.

295
00:40:24.150 --> 00:40:27.360
Todd: Probably at the fear of opening up a whole can of worms.

296
00:40:29.130 --> 00:40:41.790
Todd: Sean and I have met to to talk about calling down the worksheet from so long 
to two shorter, you know we're not there yet, but we actually had a lot of 
discussion about.

297
00:40:42.540 --> 00:40:51.720
Todd: Well, what is the worksheet and what are these guidelines or what's the 
expectation, are we, is it nowhere does it really say what the you know.

298
00:40:52.350 --> 00:41:03.270
Todd: What the point is, do you have to pass every single one do you have to pass 
50% do you have to pass, you know what is a passing grade for the projects.

299
00:41:04.740 --> 00:41:15.960
Todd: And we kind of we kind of got to that because you know most most projects, you
can tell if they're on the right track if they're looking at the right things and 
they're showing us the right things and they're saying the right things.

300
00:41:16.770 --> 00:41:33.300
Todd: Some aren't so much that way, and what we were looking at is you know a lot of
these guidelines have six you know six sub requirements well, can we get that two, 
three or what can we compress them somehow.

301
00:41:34.380 --> 00:41:38.550
Todd: Or is it of the six make sure you address the majority of them.

302
00:41:39.840 --> 00:41:56.760
Todd: So what we wanted what we're trying to do is get away from you know every 
standard response every standard response and have a thoughtful paragraph presented 
or a couple of paragraphs about that whole standard right.

303
00:41:57.990 --> 00:42:08.850
Todd: So I just wanted to throw that out there and see what everyone's reaction what



the reactions are or Jeff to you what was the intent, you know, is it that you get 
100% on this or it's all or nothing.

304
00:42:09.960 --> 00:42:10.200
Jeff Arango: yeah.

305
00:42:11.400 --> 00:42:21.840
Jeff Arango: No good question, I mean the intent is that the obviously the standards
have to be complied with, so so those do need to be demonstrated through the 
application process.

306
00:42:22.470 --> 00:42:37.230
Jeff Arango: The guidelines are more flexible you don't have to implement all the 
guidelines guidelines are sort of tools to demonstrate compliance with the 
standards, so you don't have to be all six guidelines, you have to meet the standard
and the guidelines are sort of the path to that.

307
00:42:38.370 --> 00:42:51.570
Joseph: it's the best I can explain it can I add to that Jeff I think it was a good 
explanation I think it's good explanation that yeah if I I I feel the standards, I 
think, just 24 of them.

308
00:42:53.010 --> 00:43:02.760
Joseph: They have to all be met individually, but the guidelines under each standard
there might be five or six things guidelines and that those are.

309
00:43:03.330 --> 00:43:18.750
Joseph: Really listed as examples of ways that an applicant could meet the standard 
and maybe they meet to have maybe they take to those six guidelines, but then they 
also can come up with a guideline that they came up with that we hadn't thought 
about.

310
00:43:19.800 --> 00:43:20.010
Jeff Arango: That.

311
00:43:20.070 --> 00:43:29.370
Joseph: There was something else, and that that would help contribute to that 
standard right, so they don't have to meet all those guidelines.

312
00:43:30.360 --> 00:43:41.310
Joseph: But those are just ways in which they would meet standard if they followed, 



though, so they can add their own guidelines in the sense or come up with a new one,
do you agree with that Jeff.

313
00:43:41.940 --> 00:43:48.960
Jeff Arango: yeah I completely agree with that and I think part of the worksheet you
know some of it is to is to show their thinking right and how they responded.

314
00:43:49.560 --> 00:43:59.190
Jeff Arango: You know, they can talk about things like the design guidelines, even 
those are used to approve or deny a project, they could help the applicant explain 
their design thinking and that sort of.

315
00:44:00.000 --> 00:44:08.430
Jeff Arango: A big piece of the context analysis as well, so some of it is important
process wise and other pieces are more important from a regulatory.

316
00:44:09.330 --> 00:44:20.670
Jeff Arango: standpoint, and I think they're both really important, I understand we 
don't want to elongate the process too much, but I think it's important to have the 
applicants kind of show their math, so to speak, and they're thinking.

317
00:44:21.690 --> 00:44:25.320
Jeff Arango: Around how they're trying to meet the intent of the standards and then.

318
00:44:26.370 --> 00:44:30.270
Jeff Arango: adding more specificity, as the meetings progress through the process.

319
00:44:31.920 --> 00:44:37.710
Joseph: So i'm just picking on little farther into what Todd went up there.

320
00:44:39.030 --> 00:44:49.110
Joseph: And as for Jeff we think now that we've had a year and a half to work with 
the the free book and we've had feedback ourselves trying to figure out the 
worksheet.

321
00:44:49.620 --> 00:45:02.820
Joseph: Which is what todd's been working on and also feedback from applicants, that
the deeper be book for 24 standards, particularly in the area of the public domain 
in the piece section.

322



00:45:04.290 --> 00:45:23.370
Joseph: That there, there may be some overlap there's some you know answering the 
same question a couple of times and we may be coming back after this exercise with 
Todd and Sean looking at the worksheet we might be coming back shortly in the next 
couple months or something.

323
00:45:24.690 --> 00:45:43.530
Joseph: With ways to slim down those standards, and we might have to go back to the 
city, if we do to you know, because they are designed standards so that codified, 
but those is there a mechanism to the city for you to make those changes if we come 
up to those Jeff.

324
00:45:43.920 --> 00:45:45.690
Jeff Arango: yeah I mean that that's part of what.

325
00:45:46.860 --> 00:45:55.500
Jeff Arango: we're discussing with with Dave is what level of support, if any, the 
city would like moving forward for managing both the document and the website.

326
00:45:56.520 --> 00:46:02.280
Jeff Arango: You know we're strong supporters of the notion that this is a design 
review program and this.

327
00:46:02.760 --> 00:46:09.390
Jeff Arango: manual is to help to support that program and so it's great that you're
constantly thinking about ways to tweak it because I think.

328
00:46:09.780 --> 00:46:18.060
Jeff Arango: One of the problems that we see often is you know people are dealing 
with regulations, they adopted 50 years ago literally and haven't made any changes 
to, so I think it's great.

329
00:46:18.480 --> 00:46:26.700
Jeff Arango: And if there is a desire by the city to have us help support that then 
we would do it, but we're not under contract at least right now to do that.

330
00:46:27.750 --> 00:46:32.040
Joseph: Okay, thank you Todd does that any other question Todd.

331
00:46:33.990 --> 00:46:45.210
Todd: No, no, that was it to try and figure out what the what the path that you 



anticipated my next question what the path is should we decided to condense these 
how we make the the guidelines meet that.

332
00:46:45.750 --> 00:46:54.360
Joseph: Yes, exactly yeah we'll have to work on that yeah Okay, thank you um let's 
go to Marlene you've had to end it for all of them will go to vicki.

333
00:46:56.190 --> 00:47:12.690
Marlene Schubert: Okay, I just had a couple questions Jeff I know at one time that 
the differ be booklet the table of contents, I think it was for assets one through 
six listed them in a certain order, but then, when you got into the actual section, 
they were in a different order is have been fixed.

334
00:47:13.140 --> 00:47:15.450
Jeff Arango: Yes, we didn't really we just.

335
00:47:16.080 --> 00:47:21.840
Jeff Arango: got a credit bobo on our team caught that and we just send it today, 
like a couple of days ago so that's.

336
00:47:22.560 --> 00:47:28.500
Marlene Schubert: Okay, good cuz that spent a little bit of an issue um let's see 
here.

337
00:47:29.520 --> 00:47:39.300
Marlene Schubert: Okay you've already answered the question that you've updated the 
booklet so that's great because that is something that we obviously use on the board
as well as the applicants us.

338
00:47:39.990 --> 00:47:50.940
Marlene Schubert: And I noticed when you were showing your little DEMO at first, you
had a worksheet like it looked like a link that's not going anywhere right now is 
that what you said you haven't typed those links to the real thing yet.

339
00:47:51.420 --> 00:48:06.120
Jeff Arango: I think it's linking to our dropbox, so I think it is there, but 
because likely would want to host it some well, maybe this works, but no it's just a
link to the actual page from from the book The updated.

340
00:48:06.180 --> 00:48:11.580
Jeff Arango: Okay Okay, Sir, those links are live, they just go to our dropbox 



instead of.

341
00:48:12.810 --> 00:48:21.990
Jeff Arango: Being hosted through the site, which I think we could also do, or we 
could link to this if they're hosted on the city's webpage these links can just go 
there, too, so there's okay great to do it yeah.

342
00:48:22.710 --> 00:48:34.020
Marlene Schubert: Because I know that, like Todd said they're working on the 
worksheet and so once we've got that kind of squared squared away and nailed down 
will want to make sure those links are accurate Okay, thank you for that that's all 
I had Joe.

343
00:48:34.680 --> 00:48:40.200
Joseph: Thank you um i'd like to just tell us one thing and make a segue back to.

344
00:48:41.460 --> 00:48:53.400
Joseph: Back to bob's comment if we make any changes to the D for be book hook, you 
know we can add things in the appendix a and I think that's I mean, excuse me in 
Appendix B.

345
00:48:54.360 --> 00:49:10.440
Joseph: We add several site plans and different things we can do that off and on 
over time, no problem, but if we're going to make any substantial changes the word 
changes anything on the D for be book, we really do have to have the data because.

346
00:49:11.580 --> 00:49:22.590
Joseph: we're going to get this problem where someone could go online and pick up 
the book, you know the design for image full document and it might be different than
the one that i'm holding here at my desk.

347
00:49:23.760 --> 00:49:24.480
Joseph: You know what I mean.

348
00:49:24.750 --> 00:49:35.130
Joseph: yeah, we have to really manage that and that's going to take some 
coordination between you, in the website and in the city, I mean.

349
00:49:35.370 --> 00:49:45.180
Jeff Arango: yeah I think I think a good way to think of it is anything from 
standards and guidelines to the left of the page if any of that gets changed, then 



it requires.

350
00:49:45.690 --> 00:49:53.700
Jeff Arango: change to the booklet because that's the core part of it, I think, 
under the resources page, we could maybe add a page that has like the official date.

351
00:49:54.120 --> 00:50:01.380
Jeff Arango: And we can make sure that the the documented the revisions are 
documented as well in the print version.

352
00:50:02.280 --> 00:50:16.410
Jeff Arango: You know, either in the table of contents or somewhere in there and 
we'll just continue to track that and then the resources and this stuff you know 
that can be updated, because that's sort of outside of the official document so yeah
okay got it exactly right.

353
00:50:17.400 --> 00:50:19.380
Joseph: Okay, great i'm vicki.

354
00:50:21.420 --> 00:50:25.470
Vicki: i'm going back to todd's question about good presentations.

355
00:50:27.240 --> 00:50:39.720
Vicki: A Jeff can you go back to your dropbox and go to the real top of appendix a 
because I vaguely remember that we said that we needed somewhere.

356
00:50:41.010 --> 00:50:52.950
Vicki: An introduction that explained expectations like Todd Todd is describing so 
for each of these meetings, the applicant needs to understand that.

357
00:50:53.370 --> 00:51:08.490
Vicki: they're just not going to put this pile of documents in front of us, they 
actually have to present them and explain them each time the presentations a little 
bit different but it's kind of building on itself and Why did I think that we put 
it.

358
00:51:09.690 --> 00:51:14.400
Vicki: At the very top of appendix a and if we didn't did we mean to.

359
00:51:15.630 --> 00:51:17.070



Vicki: Or is it someplace else.

360
00:51:18.450 --> 00:51:32.040
Joseph: So you wrote the first line that says in a complete package minimum document
format also little drawings revisions showbiz middle each really is a complete 
package, where the only one or multiple sheet changes.

361
00:51:32.190 --> 00:51:41.250
Vicki: But you see that's a sub metal versus a presentation So is there someplace 
else Jeff is this ringing a bell um.

362
00:51:41.760 --> 00:51:44.520
Jeff Arango: I don't recall anything specific about the presentation.

363
00:51:46.020 --> 00:51:47.040
Jeff Arango: piece, but.

364
00:51:47.970 --> 00:51:49.290
Vicki: We talked about it's.

365
00:51:49.290 --> 00:51:49.680
Jeff Arango: Not there.

366
00:51:49.710 --> 00:51:50.370
A lot.

367
00:51:51.540 --> 00:51:57.120
Todd: But the last time I saw her was in that excel spreadsheet that we were putting
together for the process.

368
00:51:58.560 --> 00:51:58.950
Joseph: hmm.

369
00:51:59.370 --> 00:52:05.040
Vicki: Maybe that's where it was and getting not get from the XL into into here, but
it.

370
00:52:07.020 --> 00:52:15.300
Vicki: taught us point on it's got to be our expectations to avoid hard feelings, 



have to be very clear.

371
00:52:15.840 --> 00:52:17.430
Jeff Arango: Okay hold on i'm.

372
00:52:20.730 --> 00:52:27.750
Jeff Arango: So sorry, one of our TEAM members thought it might be in the intro to 
the design review process.

373
00:52:27.930 --> 00:52:28.470
Okay.

374
00:52:38.310 --> 00:52:39.060
Joseph: see a.

375
00:52:39.960 --> 00:52:41.640
Marlene Schubert: Suicide applicant.

376
00:52:41.880 --> 00:52:42.720
Marlene Schubert: yeah require.

377
00:52:43.170 --> 00:52:58.830
Joseph: i'm sorry, no, I just want to make a point under design review there the 
last line it says more information on the permit review process, please refer to 
their cities administrative manual well I don't that's we're saying they're not 
doing that anymore.

378
00:52:59.760 --> 00:53:02.970
Vicki: or they don't go to the admin manual for the appendices.

379
00:53:03.090 --> 00:53:06.420
Vicki: repent do they do, they go to the admin manual for other things.

380
00:53:06.510 --> 00:53:07.980
Joseph: Maybe they do yeah.

381
00:53:08.190 --> 00:53:08.730
Vicki: I don't know.



382
00:53:10.170 --> 00:53:10.680
Jeff Arango: That I.

383
00:53:10.860 --> 00:53:11.910
Vicki: I want to deal with.

384
00:53:12.420 --> 00:53:12.660
Joseph: yeah.

385
00:53:12.720 --> 00:53:16.410
Vicki: If i'm todd's point I don't know where it is, but it needs to be in here.

386
00:53:17.160 --> 00:53:19.770
Marlene Schubert: look like, there was a sentence in that very first page.

387
00:53:22.350 --> 00:53:24.540
Marlene Schubert: yeah and it said.

388
00:53:24.600 --> 00:53:25.500
Marlene Schubert: Where was it.

389
00:53:29.460 --> 00:53:30.570
Vicki: Oh, see.

390
00:53:33.270 --> 00:53:34.740
Marlene Schubert: hmm is there, another.

391
00:53:35.940 --> 00:53:37.710
Jeff Arango: Maybe it was sorry this one.

392
00:53:38.400 --> 00:53:40.110
Marlene Schubert: yeah there you go okay.

393
00:53:40.710 --> 00:53:46.440
Marlene Schubert: Good each design review meeting the applicant is required to 
present the design submit those requests that what.

394



00:53:46.680 --> 00:53:47.970
You were referring to maybe.

395
00:53:49.620 --> 00:53:52.710
Vicki: Maybe it should be at a minimum and bold but that's not.

396
00:53:54.090 --> 00:53:55.020
Vicki: Very beefy.

397
00:53:57.090 --> 00:53:58.140
Vicki: Do we want it to be.

398
00:53:59.490 --> 00:54:03.690
Vicki: Todd, what do you want is that enough that's pretty minimal.

399
00:54:03.900 --> 00:54:04.440
Todd: yeah that.

400
00:54:04.980 --> 00:54:06.060
That is pretty minimal.

401
00:54:09.540 --> 00:54:14.130
Todd: I mean it should I don't know if it should be under some middle requirements 
on the next page.

402
00:54:14.520 --> 00:54:15.030
Joseph: mm hmm.

403
00:54:15.210 --> 00:54:19.260
Todd: that each one starts with a presentation by the applicant or the design team.

404
00:54:22.560 --> 00:54:27.300
Joseph: Can we go to this concept meet meeting page and see what it says their.

405
00:54:29.340 --> 00:54:31.890
Joseph: conceptual review okay um.

406
00:54:35.190 --> 00:54:40.440



Jeff Arango: Applicant lead narrative presents a specific conditions and contextual 
considerations.

407
00:54:42.480 --> 00:54:45.180
Bob: Probably more in the appendix wouldn't end up enix as.

408
00:54:48.360 --> 00:55:00.690
Joseph: Well, I think there's two different issues here, you know um I think we're 
getting it is that we want a coordinated and well thought out presentation at each 
meeting.

409
00:55:02.010 --> 00:55:03.450
Joseph: I think that's what todd's saying.

410
00:55:03.810 --> 00:55:15.720
Joseph: I can speak for him, but yeah I think that's what we're saying, and we need 
to reinforce that maybe at each you know, a concept review and it's and guidance, 
you know that.

411
00:55:17.850 --> 00:55:20.400
Joseph: He did projects point just to make a point yes.

412
00:55:21.510 --> 00:55:30.570
Joseph: We keep this is we just got a project, it looks like a pretty involved 
project with the parking garage and some other things it's going to be a 
controversial project.

413
00:55:30.930 --> 00:55:40.320
Joseph: And it a conceptual review they wanted to give us eight and a half by 11 
drawing with a bunch of circles on it looked like it had been done to the BIC pen 
seriously.

414
00:55:41.220 --> 00:55:55.380
Joseph: And we rejected that and said no, and that's one issue, but then the other 
issue is that, even if they have two or three or four drawings that they present 
them as a package, in a coordinated manner.

415
00:55:57.210 --> 00:55:58.710
Jeff Arango: So we want that.

416



00:56:00.210 --> 00:56:01.290
Jeff Arango: yeah I think.

417
00:56:02.490 --> 00:56:14.100
Vicki: i'm just gonna say it's a it's really a show and tell and sometimes we 
completely they show here's a pile of documents, but they don't explain them they 
don't have the narrative.

418
00:56:16.020 --> 00:56:21.540
Vicki: So we're led we're led to have to to kind of get inside their minds all by 
ourselves and that doesn't work.

419
00:56:23.940 --> 00:56:33.990
Jeff Arango: yeah well, I think, to the extent that we could have examples I mean if
we even had a video of someone presenting that would be great, and I think we can 
you know, try to.

420
00:56:35.130 --> 00:56:36.540
Jeff Arango: Either bold the text.

421
00:56:37.770 --> 00:56:39.690
Jeff Arango: At least as an interim strategy.

422
00:56:40.980 --> 00:56:50.550
Jeff Arango: And maybe add some more stuff to the dependencies and worksheets that 
make that more clear that there's a expectation for a presentation and each of these
meetings.

423
00:56:52.200 --> 00:56:55.740
Joseph: I think, at least in the short term, here, we should at least bold the text.

424
00:56:55.800 --> 00:57:03.210
Joseph: But we, we should also consider maybe you know figuring a way to graphically
bring it out even more yeah.

425
00:57:04.170 --> 00:57:04.500
Okay.

426
00:57:06.300 --> 00:57:08.970
Jeff Arango: Thank you well, that was.



427
00:57:09.270 --> 00:57:13.170
Joseph: Great um anything else taught or vicki we go about them.

428
00:57:13.200 --> 00:57:16.950
Vicki: Then, the other on page five of the book.

429
00:57:18.450 --> 00:57:19.890
Vicki: Under design standards.

430
00:57:19.890 --> 00:57:30.240
Vicki: versus guidelines it's was going back to todd's question about the worksheet 
do they have to pass every single standard.

431
00:57:32.160 --> 00:57:36.060
Vicki: According to page five, the answer to that is yes.

432
00:57:38.400 --> 00:57:47.340
Vicki: However, you know they can use just one guideline per standard and they can 
choose how they're going to accomplish meeting the standard.

433
00:57:48.030 --> 00:58:07.140
Vicki: And if they're if they have a way to meet the standard that isn't like in one
of the illustrative guidelines they just need to say we're choosing to get to 
meeting the standard this way, and then the rb and this book says we can we can say 
that meets our satisfaction.

434
00:58:08.280 --> 00:58:17.550
Vicki: So the answer I guess because Joe you said it's codified is yes, the answer 
is yes, they have to meet all 23.

435
00:58:19.890 --> 00:58:20.520
Todd: right but.

436
00:58:20.640 --> 00:58:22.860
Todd: This is where we get into the debate where.

437
00:58:23.190 --> 00:58:37.380
Todd: You know a lot of the guidelines are focused on the more urban areas right of 



the of the island and more developed areas so there's quite a bit that just are not 
applicable so.

438
00:58:38.550 --> 00:58:45.960
Todd: that's all you know is that our case to case we see what's applicable or not, 
or does that have to be somehow codifying.

439
00:58:48.000 --> 00:58:54.990
Jeff Arango: I mean, I think you can deal with it on a case by case basis, because 
if it's really not applicable then.

440
00:58:57.420 --> 00:59:12.600
Jeff Arango: You know they're they're not in non compliance with that standard, and 
I think that could happen in different ways, for example, like you could see a 
subdivision you know, certainly being subject to the subdivision guidelines, but 
maybe not all of the other.

441
00:59:13.740 --> 00:59:27.810
Jeff Arango: You know standards would apply to to certain types of subdivision, so I
think there are cases but we generally wanted to avoid the more old school method of
design guidelines where you're just sort of picking and choosing a smattering of.

442
00:59:29.190 --> 00:59:31.830
Jeff Arango: Standards and have it be a little bit more methodical.

443
00:59:33.420 --> 00:59:43.830
Jeff Arango: So I think it's you know if we had some texts, maybe in a future update
that said that there may be, you know that the board could find that some are not 
applicable, and I think, in most cases it's obvious where that happens.

444
00:59:45.030 --> 00:59:49.980
Jeff Arango: You know that might be helpful, but I think there's some flexibility 
now to be able to use judgment on that.

445
00:59:54.090 --> 00:59:54.480
Vicki: Okay.

446
00:59:54.720 --> 00:59:59.220
Joseph: Thank you um I think moving on the Bob you have your hand up.

447



01:00:01.710 --> 01:00:01.920
Bob: yeah.

448
01:00:04.050 --> 01:00:21.630
Bob: In a video is a good idea I don't know if we can grab an old the rv meeting 
with there's two architects in particular there's a third engineer we've heard 
recently that are consistently excellent in their presentations generally, I mean 
hands down they got it.

449
01:00:22.890 --> 01:00:26.640
Bob: once in a while we have somebody that doesn't get it.

450
01:00:27.690 --> 01:00:35.550
Bob: I think, on the design review guide our standards, it was like anything else 
we're making recommendations only it's a creative review.

451
01:00:36.420 --> 01:00:52.170
Bob: And we emphasize certain standards and de emphasize other standards, I mean I 
don't know, though, from my experience on the board the last year and a half or 
whatever it's been I haven't really seen us, other than maybe one project.

452
01:00:53.520 --> 01:00:55.950
Bob: Get too hung up on the standards, I mean.

453
01:00:57.720 --> 01:01:06.480
Bob: least I don't see that I think it's important as us, as was brought up that we 
need to get one of the presentations from one of these two architects.

454
01:01:07.920 --> 01:01:24.840
Bob: Go you use the term it's you know it includes the data I don't recall what the 
buzz word that you use it, that was a good word, but I think we need a short just 
text description of the idea that we're the concept that we're looking for, and I 
think it can be done in a short.

455
01:01:26.580 --> 01:01:28.020
Bob: Short, a couple pages.

456
01:01:31.140 --> 01:01:38.880
Bob: But that's critical because we don't want to deal with some of the things we've
had to deal with this year and.



457
01:01:40.080 --> 01:01:42.540
Bob: Most of them it's not an issue.

458
01:01:44.820 --> 01:01:54.270
Bob: And I guess i'll just send it to you job I haven't heard an answer, yet, but 
it's really for Dave is the admin manual I just want to make sure when this thing 
goes live.

459
01:01:55.020 --> 01:02:05.250
Bob: That the admin manual has all the design for bainbridge deletions done at the 
same time I don't want it to go live and then people are still looking at the admin 
manuals.

460
01:02:06.450 --> 01:02:08.340
Bob: Little been around for a number of years.

461
01:02:08.430 --> 01:02:18.150
Joseph: Right yeah I think starting really i'll talk to their provider, you can send
the speaking foods today, but I think starting really right now, another dislodge.

462
01:02:18.690 --> 01:02:27.510
Joseph: That the planning staff cannot use, we do not want them using the admin menu
anymore for these for these things.

463
01:02:27.960 --> 01:02:41.970
Joseph: it's in the deep Ruby book it's on the web page, and here we are, this is 
what we're all going to work from and the admin manual has other procedures that are
not related but on these issues right.

464
01:02:43.170 --> 01:02:47.220
Joseph: don't you agree with that Jeff did it slide and it's ready to go so.

465
01:02:48.420 --> 01:02:53.040
Joseph: Why not use it and yeah make a clean cut from.

466
01:02:54.060 --> 01:03:04.410
Jeff Arango: yeah yeah sure I agree, I mean I think that's the benefit of bring it 
in I know with the initial draft we kind of went back and forth as to what made the 
most sense so.



467
01:03:07.320 --> 01:03:07.620
Go.

468
01:03:09.030 --> 01:03:10.440
Joseph: Okay, great um.

469
01:03:11.940 --> 01:03:16.710
Joseph: So any other comments and we'll see anybody's hands up anybody else 
comments.

470
01:03:19.590 --> 01:03:26.760
Joseph: Yes, if i'm still a little confused in my mind in the system slow on the 
uptake here, sometimes.

471
01:03:29.010 --> 01:03:32.550
Joseph: i'm an applicant, I come to the city have a project.

472
01:03:33.690 --> 01:03:40.770
Joseph: How do I know to go to this webpage does the city told me that, is there a 
link at the city that tells me that.

473
01:03:40.950 --> 01:03:41.220
You know.

474
01:03:43.290 --> 01:03:45.090
Jeff Arango: there'll be a very prominent link.

475
01:03:45.300 --> 01:03:50.580
Jeff Arango: On the city's web page and like I said, I think it would help if we 
designed a little clickable graphic and.

476
01:03:51.240 --> 01:03:57.150
Jeff Arango: put it in big letters so yeah it'll be there and then the print 
document will be be there as well, so.

477
01:03:58.620 --> 01:04:06.480
Jeff Arango: we'll we'll develop something to make it really obvious and then you 
know the city should get the word out maybe there I don't know if you have an email 
list of.



478
01:04:07.440 --> 01:04:18.120
Jeff Arango: You know design professionals, or you know other email lists and lists 
serves that you use to communicate to the Community, but it'd be nice to get that 
out there, maybe some social media, but you know let's.

479
01:04:18.600 --> 01:04:23.940
Jeff Arango: let's broadcast it up front when it's initially launched, so people get
used to using it.

480
01:04:25.020 --> 01:04:28.770
Jeff Arango: So I can I can work with Dave to help support that effort.

481
01:04:29.940 --> 01:04:39.600
Marlene Schubert: I would also assume during the you know, since we've changed the 
order of the meetings that maybe it would also be disgusted The pre ap meeting that 
okay you're going to go through Dr B and.

482
01:04:40.050 --> 01:04:45.450
Marlene Schubert: You know there's a link on our website and they'll try to help 
educate I would think at that juncture, as well, I would think.

483
01:04:46.200 --> 01:04:46.380
yeah.

484
01:04:48.510 --> 01:05:01.500
Jeff Arango: And you know I think I think it is a good thing to get out there, I 
mean, even though it's not rocket science to create a website i'm not aware of any 
other city that that has done this, at least in Washington so it's something I think
the Community should be proud of and.

485
01:05:02.700 --> 01:05:06.240
Jeff Arango: You know, make sure that the words out there to the design community.

486
01:05:07.530 --> 01:05:11.010
Vicki: So so john kind of kind of on that note.

487
01:05:14.880 --> 01:05:24.990
Vicki: I don't think it's in the middle, but so i'm a new applicant I call the city,
I want to have a like an appointment.



488
01:05:27.090 --> 01:05:36.060
Vicki: there's there's I know we wrote some recommendations or discussed 
recommendations for how the applicant should prepare.

489
01:05:36.750 --> 01:05:48.660
Vicki: For that pre up conference that that it's you know it's minimal drawings, but
they need to have that site plan so Jeff i'm assuming that that is in the some 
Middles there's a submitted for the pre APP.

490
01:05:52.590 --> 01:05:54.480
Vicki: So.

491
01:05:58.530 --> 01:06:00.450
Vicki: pray i'm so in the submitted.

492
01:06:00.570 --> 01:06:03.960
Vicki: Under the next a is there a sub middle for the preamp.

493
01:06:05.610 --> 01:06:06.270
Jeff Arango: leverage.

494
01:06:08.580 --> 01:06:14.760
Jeff Arango: yep context analysis maps contextual site analysis and the site plan 
yeah.

495
01:06:15.270 --> 01:06:20.730
Vicki: So they're going to come to the pre ap and be able to start successfully from
day one.

496
01:06:21.840 --> 01:06:22.320
Vicki: Okay.

497
01:06:23.490 --> 01:06:24.390
Vicki: Okay, thanks.

498
01:06:24.870 --> 01:06:29.760
Joseph: So, so they would be on on this webpage way before they come to the pre up 
meeting.



499
01:06:30.150 --> 01:06:35.700
Joseph: Exactly to be yeah they would have to have done that way before yeah.

500
01:06:35.940 --> 01:06:42.480
Jeff Arango: yeah and you know, maybe on the application there's a link to the 
website, I mean you could do that too.

501
01:06:44.100 --> 01:06:49.680
Jeff Arango: I think there's different like any of the materials could have links 
that might be another better way to get the word out as well.

502
01:06:51.480 --> 01:06:54.810
Jeff Arango: it's a it's a lot easier to navigate than a PDF that's for sure.

503
01:06:55.680 --> 01:07:01.860
Joseph: So just because you're on this page, let me ask a quick quick question under
design for bainbridge full document.

504
01:07:03.570 --> 01:07:12.720
Joseph: i'm you know i'm from portland Oregon and designer and i've never seen this 
before I could go there and they pull that document, often printed.

505
01:07:14.100 --> 01:07:14.610
Joseph: So right.

506
01:07:15.960 --> 01:07:20.550
Joseph: Okay okay great i'm Bobby had your hand up in there.

507
01:07:23.880 --> 01:07:24.510
Bob: yeah I.

508
01:07:26.220 --> 01:07:42.180
Bob: I just make a suggestion that if putting that link, I would, for me, I would 
like to see it down by the municipal called icon because it is part of the municipal
code, some people, maybe don't realize that, so I think it really has to be.

509
01:07:43.470 --> 01:07:47.850
Bob: In municipal code and then secondly, this is a member of the board.



510
01:07:49.080 --> 01:08:00.030
Bob: Wide sure I should thank you for this thing together, I mean a lot of us put a 
lot of time into this Joe did the flow chart that will be above it and.

511
01:08:00.810 --> 01:08:17.340
Bob: A lot of us contributed and boy, you know we're not perfect there's going to be
errors that we've got come across, but this is exciting, at least for me see a new 
system that we're going to try out and they appreciate you, you know well, taking 
the time to put this thing together.

512
01:08:18.600 --> 01:08:28.980
Jeff Arango: yeah no we really appreciate that, too, I mean for us, you know it's an
opportunity to kind of raise the bar for how communities run their design review 
programs so.

513
01:08:29.790 --> 01:08:44.610
Jeff Arango: we're just excited that the city and the Community were supportive of 
doing this level of effort for this project so it's been really exciting for us and 
we're just happy to be here about to launch it so thanks for the for the nice words.

514
01:08:45.000 --> 01:09:03.570
Joseph: So just along the same lines, I just wonder, I again I don't think any other
city like you said, has done this before right um, how do we get a hold of the the 
American planning association and see if we can get them to work for this and get 
this more up there.

515
01:09:03.960 --> 01:09:10.380
Joseph: sure you the air, I think it really be great you know it's quite a bit a 
annual Washington.

516
01:09:12.330 --> 01:09:20.250
Joseph: Words program or something just so not so much to get the word and put on 
the wall, but just to get the concept that other people.

517
01:09:20.880 --> 01:09:26.040
Jeff Arango: yeah well certainly look look for those opportunities i'm actually in 
show, and right now.

518
01:09:27.210 --> 01:09:30.180
Jeff Arango: These couple days attending a conference and i'm speaking tomorrow.



519
01:09:31.530 --> 01:09:40.950
Jeff Arango: In a session and i'm going to talk a little bit about the work here, so
we are trying to get the word out and definitely up for looking at board 
opportunities if if they're out there, so.

520
01:09:42.780 --> 01:09:43.500
Jeff Arango: it's exciting.

521
01:09:44.400 --> 01:09:47.040
Joseph: Okay, I see Todd you have your hand up.

522
01:09:47.700 --> 01:09:49.110
Todd: yeah I was just gonna ask Jeff.

523
01:09:50.730 --> 01:09:51.720
Todd: You know, we.

524
01:09:53.130 --> 01:10:01.830
Todd: We first got it we first had a checklist and we wanted to get away from that 
and we did, and we needed a worksheet but the worksheets still coming in at 50 pages
long.

525
01:10:03.660 --> 01:10:07.140
Todd: Which is a little hard to digest, so I think that's a big.

526
01:10:08.640 --> 01:10:22.860
Todd: A big step that we've got to got to navigate so that this does take root and 
more communities, want to do it um do you have any suggestions on you know what Sean
and I are trying to do is is compressed this.

527
01:10:24.270 --> 01:10:26.940
Todd: Any thoughts about how that might be done.

528
01:10:28.980 --> 01:10:36.840
Jeff Arango: i'd have to take another look at it and and try to you know, come up 
with some thoughts about how it might be pared down.

529
01:10:37.830 --> 01:10:50.580



Jeff Arango: Again it's a little bit of a balancing act right because you don't want
to be too lengthy and make it too hard to sort of focus on the most important 
aspects of the application, but again, you also want to make.

530
01:10:50.580 --> 01:10:51.210
Jeff Arango: sure that.

531
01:10:51.240 --> 01:11:01.080
Jeff Arango: The applicants are demonstrating that they've read the manual that they
really understand what the requirements are have really thought through, how to 
comply with the standards, so I think that's.

532
01:11:01.860 --> 01:11:10.050
Jeff Arango: You know, also an important part of it, so let me, let me take another 
look at the workshop worksheet and see if we can come up with some options.

533
01:11:11.730 --> 01:11:17.070
Jeff Arango: And it may be that there's more of a digital some middle that can 
happen as well.

534
01:11:18.750 --> 01:11:28.170
Jeff Arango: You know, through the website or other means that that might help to 
prepare things down a little bit so i'll take a look at it, I unfortunately don't 
have any major thoughts right now on on how best to do that.

535
01:11:28.680 --> 01:11:41.730
Todd: yeah I think what we'd like to get to is away from the part of the of the 
blunt paragraph that answers the question because a lot of times they'll put thought
into the first answer and then copy.

536
01:11:42.390 --> 01:11:56.880
Todd: yeah or just ignore So how do we combine a standard, you know how do we ask 
for a thoughtful you know couple of sentences that wrap up how you're doing this.

537
01:11:57.270 --> 01:11:57.600
Okay.

538
01:11:58.920 --> 01:12:09.030
Marlene Schubert: So just along those lines Jeff I know that we were recently as a 
group pulled those apart into subdivision and non subdivision to try to shorten it 
mom.



539
01:12:09.480 --> 01:12:21.480
Marlene Schubert: So that was one thing The other thing is I eventually want to have
this available for an applicant to go to our website under our forum section and go 
grab whichever worksheet is appropriate for their project.

540
01:12:21.990 --> 01:12:31.830
Marlene Schubert: And right now, we had a limitation that had to be in PDF on our 
website, but our it department has given me permission to put a word document out 
there.

541
01:12:32.340 --> 01:12:37.140
Marlene Schubert: and gave me instructions on how to lock down the sections we don't
want changed.

542
01:12:37.650 --> 01:12:45.510
Marlene Schubert: So just fyi we're kind of looking at make keeping it word versus 
PDF because that got really ugly as as far as a syllable form it doesn't work real 
well.

543
01:12:45.960 --> 01:12:51.930
Marlene Schubert: So we're looking at it from a word perspective as well, so I just 
I didn't know if you had that that information, but I thought i'd share.

544
01:12:52.410 --> 01:12:53.640
Jeff Arango: Okay yeah great thanks.

545
01:12:54.360 --> 01:13:12.780
Joseph: So i'm just to go on for a second what Todd was just talking about it's not 
only the length of the document of the worksheet if there are 24 standards, and we 
have one hour for design guidance meeting, then you give them 10 minutes to present 
something.

546
01:13:14.430 --> 01:13:20.490
Joseph: That gives you two minutes times 24 standards and you got 48 minutes.

547
01:13:21.210 --> 01:13:31.050
Joseph: yeah it's almost impossible for us to go through the entire review there in 
one hour and.

548



01:13:31.710 --> 01:13:40.980
Joseph: we're like everybody we're very sensitive to having applicants come back and
spend another five or $600 on another meeting you know.

549
01:13:41.430 --> 01:13:56.370
Joseph: On the hourly rates and whatnot so that's something we're trying to figure 
out the same time that the talks talking about it's the length of the document but 
it's Also, how do we actually get to the 24 standards in a reasonable amount of 
time, so.

550
01:13:56.640 --> 01:13:57.690
Joseph: Just something to think about.

551
01:13:58.980 --> 01:14:07.680
Jeff Arango: yeah I mean one one thought is maybe the narrative maybe Lucas one 
narrative section for each of the sections of standards, as opposed to each 
individual standard.

552
01:14:09.300 --> 01:14:26.880
Jeff Arango: You know, hopefully, the review package and worksheet are enough to 
verify compliance with with a lot of the standards before the meetings and maybe the
meetings focused on their presentation and then the standards where there may be 
some questions around compliance.

553
01:14:27.990 --> 01:14:35.220
Jeff Arango: As opposed to going through every single one, which you know as you 
described would be really difficult to do in a short period of time, so.

554
01:14:35.820 --> 01:14:47.610
Jeff Arango: Maybe just trying to kind of prioritizing the discussion around issues 
around compliance and acknowledging that some of it, you know, maybe it's verified 
in advance of the meeting.

555
01:14:49.230 --> 01:14:51.030
Jeff Arango: Just a couple initial thoughts.

556
01:14:51.390 --> 01:14:56.400
Joseph: yeah okay okay i'm vicki and then we'll go to in that vicki.

557
01:14:57.060 --> 01:14:59.550
Vicki: um this question is kind of for Jeff.



558
01:15:01.620 --> 01:15:09.210
Vicki: I was familiar with working in Seattle and they had documents called client 
assistance models which were you know, really.

559
01:15:09.270 --> 01:15:22.650
Vicki: very helpful and they covered just all kinds of things so are you are you 
seeing planning department still using things like client assistance memos or they 
beginning to move more towards.

560
01:15:24.690 --> 01:15:32.910
Vicki: You know, referring people to the website, I mean it or is it a combination 
of those things because baby has no client assistance mammals.

561
01:15:33.810 --> 01:15:40.830
Jeff Arango: Is that like when you say client assistance those would be thoughts 
from the city planner to the applicant basically.

562
01:15:40.830 --> 01:15:42.120
Vicki: Well, no they're.

563
01:15:42.180 --> 01:15:46.200
Vicki: they're really kind of generic and they pick out.

564
01:15:47.310 --> 01:15:56.280
Vicki: You know, like like in Seattle, there would be a client assistance memo was 
about the landmarks process in Seattle, which is.

565
01:15:56.820 --> 01:16:12.660
Vicki: Very specific with the Seattle landmarks board so there'd be a client 
assistance memo so that the client didn't have to read the whole code here are the 
highlights, and here you go for for the specifics, that would just be an example of 
one.

566
01:16:13.800 --> 01:16:14.670
Vicki: And so.

567
01:16:16.890 --> 01:16:23.430
Vicki: Like like here on bainbridge you know, we have the historic board.



568
01:16:25.050 --> 01:16:26.460
Vicki: But if you.

569
01:16:27.720 --> 01:16:33.870
Vicki: If you you all, I suppose, now with the pre APP that's going to be surfaced 
as an issue.

570
01:16:35.610 --> 01:16:38.040
Vicki: right from day one, which will be helpful.

571
01:16:40.800 --> 01:16:46.080
Vicki: You know in Seattle of your buildings more than 50 years old you're going to 
the landmarks board period that's it.

572
01:16:47.730 --> 01:16:48.390
Vicki: So.

573
01:16:49.830 --> 01:16:52.830
Vicki: Good gig harbor has applied assistance memos and.

574
01:16:55.050 --> 01:17:05.220
Vicki: So I was just wondering kind of where where the industry was going on things 
like this thinking about trying to be as helpful as possible and as efficient as 
possible with an applicant.

575
01:17:06.390 --> 01:17:08.760
Jeff Arango: Yes, some cities definitely use.

576
01:17:09.870 --> 01:17:10.260
Jeff Arango: You know.

577
01:17:11.400 --> 01:17:24.180
Jeff Arango: Documents similar to what you described in terms of the client 
assistance memos they might just take a piece of the code or particular issue and do
a one or two page thing on it, that is an explanation, but also, I think.

578
01:17:25.230 --> 01:17:32.520
Jeff Arango: More cities that we're working with are trying to do what bainbridge 
has always sort of done, which is front load the process and try to.



579
01:17:33.000 --> 01:17:41.640
Jeff Arango: get ahead of any potential costly design changes down the road so more 
emphasis on things like the pre application meeting or project guidance, which are 
more.

580
01:17:41.970 --> 01:17:51.930
Jeff Arango: informal meetings to go over the project and, and you know, have the 
staff identify what are some of the key elements of the codes and regulations of 
Philip to comply with so.

581
01:17:52.530 --> 01:17:59.460
Jeff Arango: I certainly think those are a good idea, we tried to write the manual 
to be fairly accessible already but.

582
01:18:00.090 --> 01:18:11.220
Jeff Arango: But if there's related processes that are even outside the design 
review and ways to kind of bring that into the fold in terms of communication, I 
think that's you know that's all positive stuff.

583
01:18:12.990 --> 01:18:13.350
So.

584
01:18:14.550 --> 01:18:16.170
Bob: It could be the Appendix to vicki.

585
01:18:17.370 --> 01:18:32.970
Vicki: or or it's just something we could just add to david's list of ideas, you 
know because it's broader than just design review board, so it wouldn't want to be 
in our appendix, because it would cover.

586
01:18:34.110 --> 01:18:41.550
Vicki: Like the storyboard, for example, or I don't know what it would cover public 
works I don't know but anyway, we should just add it as a thought to David probably.

587
01:18:43.260 --> 01:18:44.460
Vicki: When he has a spare time.

588
01:18:46.380 --> 01:18:49.050
Joseph: Okay um you've had your hand up for a while.



589
01:18:51.000 --> 01:18:55.800
Anna: yeah I had a few questions that came up around the worksheet.

590
01:18:59.190 --> 01:19:01.590
Anna: And while we were talking but then.

591
01:19:03.120 --> 01:19:07.890
Anna: The question that I originally put my hand up for so the word I.

592
01:19:08.550 --> 01:19:20.730
Anna: Think or guess is our statements more than questions, I think it makes sense 
to I think there are some formatting things that we could do to simplify the 
document and just by.

593
01:19:21.150 --> 01:19:31.860
Anna: Using tables so that it's just not as many pages and it's easier to skim and I
think that would solve some of the issues that vicki you were talking about just.

594
01:19:39.420 --> 01:19:45.750
Joseph: And I don't know if you can hear us you've gone video is signal is weak.

595
01:19:46.860 --> 01:19:54.720
Joseph: If it's possible you could turn off your video so you get this the sound 
only you might get a better Internet connection.

596
01:19:55.830 --> 01:19:57.210
Joseph: because she is frozen.

597
01:19:59.700 --> 01:20:09.960
Joseph: So I tell you what Todd I think she has some good ideas related to that 
we'll have to get you guys talking okay about the worksheet and see what goes on 
from there.

598
01:20:10.350 --> 01:20:11.040
Marlene Schubert: hey Joe.

599
01:20:11.430 --> 01:20:12.750
Marlene Schubert: The meeting times.



600
01:20:13.020 --> 01:20:14.460
Marlene Schubert: Are those set in code.

601
01:20:14.790 --> 01:20:16.890
Marlene Schubert: Like incident only an hour for.

602
01:20:17.550 --> 01:20:18.870
Marlene Schubert: conceptual are.

603
01:20:19.050 --> 01:20:19.320
Joseph: Only.

604
01:20:19.350 --> 01:20:29.610
Joseph: 30 minutes we didn't make them longer Okay, no, we couldn't make the meeting
longer and there might be that's another option, they get an hour and a half or 
something.

605
01:20:30.030 --> 01:20:41.010
Joseph: Once you get people together, particularly when they used to have to travel 
across on the ferry you very concerned about two meanings so yeah that would be 
another sure absolutely.

606
01:20:42.270 --> 01:20:43.200
Joseph: Okay i'm.

607
01:20:43.410 --> 01:20:47.400
Anna: sorry about that everybody my Internet is questionable at best.

608
01:20:48.150 --> 01:20:58.530
Joseph: i'm wondering if we found sometimes that if you turn off your video, then 
the sound because we couldn't hear you false question so.

609
01:20:59.280 --> 01:21:03.660
Joseph: Okay, just want you to try again okay that's the question again and make the
comment again.

610
01:21:04.170 --> 01:21:18.990
Anna: Okay, so with though worksheet I had a few a few ideas I think simply 



reformatting the worksheet using tables and columns could make it a whole lot easier
to use.

611
01:21:20.190 --> 01:21:20.490
Good.

612
01:21:24.600 --> 01:21:35.400
Anna: As by thinking about some of the applicants and that's something that you can 
do and using syllable by syllable PDF documents.

613
01:21:36.000 --> 01:21:50.400
Anna: which would make it easier, with the existing city system and it would also 
could also limit the length of sentence sentence and rent written out responses that
we get from applicants, so I think that could be a really good approach to.

614
01:21:52.260 --> 01:21:57.030
Anna: to making the the worksheet a little bit shorter and easier to use and.

615
01:21:58.170 --> 01:22:07.590
Anna: So I had those thoughts, because one section and then another bigger question 
or possibly just a misunderstanding on my part.

616
01:22:07.980 --> 01:22:20.610
Anna: And a while back, I thought I heard someone mentioned that some of the 
standards that we're working with aren't applicable to some of the rural areas, did 
I hear that correctly or.

617
01:22:21.210 --> 01:22:21.420
Not.

618
01:22:22.800 --> 01:22:27.570
Anna: So is there a way for for people to know which those are.

619
01:22:31.200 --> 01:22:45.660
Todd: they're not really set up that way it's really when you read them and it talks
about like extending block patterns or circulation through sites and things like 
that which you know you won't really find if you're not if you're too far away from 
Wenzel.

620
01:22:47.520 --> 01:22:54.150



Anna: But I guess I guess My point is if you're not from here, you may not know that
and.

621
01:22:55.200 --> 01:23:01.260
Anna: So I feel like either either the standards need to be applicable across the 
board.

622
01:23:02.310 --> 01:23:10.620
Anna: Or it needs to be written out which which are not just to again make it more 
accessible to people.

623
01:23:13.290 --> 01:23:21.930
Todd: yeah I mean it's it's I agree, I don't know that we'll ever get there, but 
once when you get into the project you, you can see, which ones was relating, which 
was.

624
01:23:22.650 --> 01:23:24.090
Todd: Using Joe.

625
01:23:24.480 --> 01:23:25.470
Joseph: Thank you so.

626
01:23:26.850 --> 01:23:28.620
Todd: You know, having to do with maintaining.

627
01:23:30.450 --> 01:23:33.270
Todd: You know scale of storefront and things like that so.

628
01:23:33.660 --> 01:23:35.070
Anna: There is an order to do.

629
01:23:35.430 --> 01:23:36.450
Anna: storefronts and yeah.

630
01:23:36.510 --> 01:23:36.840
yeah.

631
01:23:38.670 --> 01:23:39.780
Bob: it's yo maybe.



632
01:23:41.280 --> 01:23:44.310
Bob: here's a thought i'm just brainstorming as I usually do.

633
01:23:45.600 --> 01:23:54.870
Bob: Is you put on with Todd and Sean I mean she's new to the group she's going to 
see things that we on the group have seen for a while that.

634
01:23:57.600 --> 01:24:01.620
Bob: If that might be helpful, there might be some creativity there just with her.

635
01:24:03.600 --> 01:24:06.570
Bob: knowledge and experience just since.

636
01:24:06.900 --> 01:24:12.120
Joseph: I think that'd be fine if you want to touch base with Todd maybe and.

637
01:24:13.170 --> 01:24:15.630
Joseph: You guys could share those documents back and forth a little.

638
01:24:15.630 --> 01:24:15.960
bit.

639
01:24:17.100 --> 01:24:21.210
Anna: i'd be happy to jump in and help with a wonder about forum.

640
01:24:21.930 --> 01:24:28.020
Joseph: Oh, has to be it can be three three is fine for more is not acceptable.

641
01:24:29.640 --> 01:24:31.950
Marlene Schubert: Right, thank you for being concerned about core amana.

642
01:24:35.250 --> 01:24:52.260
Marlene Schubert: stretch, you know we did play with the PDF with allowing as much 
text as possible we had complaints it's there's too much room there's not enough 
room there's it just got it's been really ugly so that's why i'm looking towards 
using the word version was certain areas locked down.

643



01:24:52.680 --> 01:24:55.230
Marlene Schubert: Because it seems like it's a little more flexible than the.

644
01:24:55.230 --> 01:25:00.660
Marlene Schubert: PDF, at least in my experiences with trying to get this to work so
that's kind of where we're at.

645
01:25:01.470 --> 01:25:07.770
Anna: Okay, great so maybe it's more of a matter of letting people know that we 
don't want a whole bunch of words, but.

646
01:25:09.000 --> 01:25:10.500
Anna: But not limiting the amount of space.

647
01:25:11.940 --> 01:25:14.760
Todd: Right, and I think one thing that's almost getting we're.

648
01:25:15.990 --> 01:25:23.670
Todd: losing the forest for the trees here is if the answers are in the presentation
and in the project you don't need to be verbose about it.

649
01:25:24.060 --> 01:25:40.350
Todd: You should be able to go right to the documents and prove your point that's 
not that's another indicator about how strong the projects are when those 
explanations get too wordy or addressing other issues, you know it shows that 
they're not really focusing on what the standards are.

650
01:25:41.340 --> 01:25:42.720
Joseph: absolutely true yeah.

651
01:25:44.040 --> 01:25:48.750
Joseph: So um Jeff I have a question for you, this is just free information for us.

652
01:25:50.100 --> 01:25:59.490
Joseph: If you don't mind related related to the worksheet one of the things since 
you've had experience, I know, working in langley and some other cities.

653
01:26:00.330 --> 01:26:14.160
Joseph: And one of the things that we're dealing with is who takes notes how our 
meetings transcribed so that information goes back to the applicant on a given 



meeting.

654
01:26:15.090 --> 01:26:32.610
Joseph: Say during design goals, and I know we just had a meeting with someone who's
done a lot of work with the city Seattle and they said well the applicant writes up 
the notes Center to the city and the city centre back to the dmv and then you know 
it's vetted.

655
01:26:33.720 --> 01:26:43.620
Joseph: we've we've had a constant problem with that is how do we get information, 
the worksheet the worksheet is actually more to.

656
01:26:44.490 --> 01:27:01.260
Joseph: defend or explain our decision about project to the planning Commission as 
much as anything else, I just want, if you have any examples or thoughts about how 
people take notes that a given one hour meeting have a design review board.

657
01:27:02.070 --> 01:27:02.460
Joseph: To.

658
01:27:02.850 --> 01:27:06.570
Joseph: to assign that from somebody from dear be does the African doing.

659
01:27:07.290 --> 01:27:18.540
Jeff Arango: yeah we're So when I was doing it for the cities that I used to work 
for we would always have someone who was a part time staff person or a contractor 
actually take pretty detailed minutes.

660
01:27:19.770 --> 01:27:21.360
Jeff Arango: So that's one way to do it.

661
01:27:22.800 --> 01:27:34.290
Jeff Arango: You know now a lot of the meetings are recorded, so you do have have 
those notes, I mean at the end of the day, I think it's that applicants 
responsibility to take.

662
01:27:35.220 --> 01:27:41.910
Jeff Arango: notes and respond to what the board says, but as a practical matter if 
there's anything that the city can do.

663



01:27:42.420 --> 01:27:48.600
Jeff Arango: To have more of an official record of those notes, so that nothing is 
lost in communication, I think that just going to help.

664
01:27:48.930 --> 01:27:55.200
Jeff Arango: And, to the extent that you can give feedback directly through motions 
and stuff like that, and those are written down sort of verbatim.

665
01:27:55.530 --> 01:28:05.490
Jeff Arango: that's another good way to do it right, so if you know you're directing
as a bore the applicant to come back because of X, Y amp Z issue, you know that 
could be spelled out in the motion.

666
01:28:06.270 --> 01:28:12.570
Jeff Arango: But I always am a good big proponent of having real minutes for the 
meeting and it doesn't mean it's like a core.

667
01:28:13.290 --> 01:28:23.970
Jeff Arango: You know transcript, but it is more than just to pass the motions and 
whatnot and it does sort of capture the essence of the of the conversation, so I 
think those are.

668
01:28:24.390 --> 01:28:34.500
Jeff Arango: Those are my thoughts I don't know if the city is under any obligation 
to do that, but I think it would help the communication process by brings some 
formality to it.

669
01:28:36.030 --> 01:28:42.120
Jeff Arango: So you could have a board member do it, but I think that board member 
may have a difficult time engaging in the meeting if they're.

670
01:28:42.120 --> 01:28:50.580
Jeff Arango: responsible for taking notes i'm not sure I would recommend that, but 
if there was a you know again a staff person or someone that can help, I think that 
would be ideal.

671
01:28:51.750 --> 01:29:00.240
Marlene Schubert: And just Jeff so you know we are under the auspice of action only 
minutes yeah and so.

672
01:29:00.270 --> 01:29:01.950



Marlene Schubert: At least that's how this the city, does it.

673
01:29:01.950 --> 01:29:02.460
Jeff Arango: So.

674
01:29:03.360 --> 01:29:06.780
Marlene Schubert: that's kind of what comes out of it is the actions for the board 
themselves.

675
01:29:07.470 --> 01:29:20.400
Joseph: that's pretty hard to do yeah okay um unless there's any other questions, I 
just want to turn it back to you Jeff you have any questions for us any things that 
are left open ended.

676
01:29:20.940 --> 01:29:35.850
Jeff Arango: No, I I don't I have a good maybe just one thing to think about right 
is like you know we have this area resources over on the right and we have a few 
things in there now, but you know give some thought about how we can really set 
people up for success in this program.

677
01:29:37.020 --> 01:29:53.490
Jeff Arango: which I think you know the city is already doing in many number of 
ways, but and think about it in terms of both the applicants, as well as the 
Community Members who you know may be interested in a particular project or you 
know, trying to understand the design review program or so.

678
01:29:54.510 --> 01:30:09.600
Jeff Arango: I think that's one of the benefits of this site is, we can add 
additional materials to this resources section so just give some thought to that 
going forward and otherwise, I can circle back with Dave i've taken notes.

679
01:30:10.620 --> 01:30:20.220
Jeff Arango: In terms of the conversation we can try to turn it around the changes I
think pretty fast, and we can send everyone a link to test drive the site, and you 
know, give us any additional feedback that you may have.

680
01:30:20.970 --> 01:30:33.420
Joseph: Okay, so you'll be doing that shortly, I guess, and it'll come with a 
password or whatever to get on the site, and then we just look forward to that okay 
all right, thank you, we really.

681



01:30:34.440 --> 01:30:40.410
Joseph: appreciate you doing this one it's really great I think it's exciting I 
think it's very thing that we're doing.

682
01:30:42.030 --> 01:30:49.380
Joseph: I personally I think most people in the dmv really think the different be 
book is generally really, really, really good I mean.

683
01:30:51.060 --> 01:31:00.930
Joseph: You know just make a comment no comment there's some other some 20 advisory 
groups on bainbridge and others the ethics committee there's.

684
01:31:01.320 --> 01:31:08.370
Joseph: You know, different you know race equity whatnot and i've been looking at 
some of their some of their meetings online.

685
01:31:08.850 --> 01:31:17.400
Joseph: And they are pretty confused because they don't have anything from the city 
that expose the spells out what it is they really do what is their mission and 
whatnot.

686
01:31:17.760 --> 01:31:30.720
Joseph: And one thing that Dr B does have is this book and it's been extremely 
helpful and I just you know, want to say that that's that's been something that 
makes the Dr be much more successful here yeah.

687
01:31:31.140 --> 01:31:38.940
Jeff Arango: Well that's that's fantastic that's exactly what we want to hear we use
bainbridge as an example with lots of other communities.

688
01:31:39.600 --> 01:31:51.060
Jeff Arango: In terms of what the city is doing in terms of designer view, so thank 
you, you are a great model for others and just you know appreciate all the great 
work with the derby's been doing so.

689
01:31:52.230 --> 01:31:52.860
Jeff Arango: Thanks a lot.

690
01:31:53.370 --> 01:31:56.730
Joseph: Okay, thank you, thank you very much we'll talk to you soon.



691
01:31:57.000 --> 01:31:58.530
Jeff Arango: Okay, take care, all right there.

692
01:32:00.030 --> 01:32:07.050
Joseph: So Marlene let's go back to the agenda real quick here again.

693
01:32:17.280 --> 01:32:24.360
Joseph: See, we have no attendees okay so i'm new and old business.

694
01:32:25.980 --> 01:32:34.080
Joseph: i'm Dave isn't here to give us any updates on the subcommittee code changes,
except we now know.

695
01:32:35.130 --> 01:32:42.630
Joseph: As vicki said it was five days after after it was approved tier tues proof 
by the city so.

696
01:32:43.710 --> 01:32:44.430
Joseph: there's that.

697
01:32:45.000 --> 01:32:45.840
Vicki: good job, I think.

698
01:32:45.930 --> 01:32:47.880
Vicki: I think this one refers to.

699
01:32:49.710 --> 01:32:50.340
Vicki: The.

700
01:32:51.060 --> 01:32:54.540
Vicki: pillow that refers to that other committee and didn't.

701
01:32:55.530 --> 01:32:57.570
Vicki: kind of, say, hold on that for a moment.

702
01:32:58.080 --> 01:33:10.260
Joseph: Yes, i'm sorry yeah so you're talking about the subcommittee between the 
planning Commission and the fear being yeah so i'm just real quickly on that.



703
01:33:11.340 --> 01:33:15.240
Joseph: christy car City Council member who will be leaving.

704
01:33:16.800 --> 01:33:24.450
Joseph: may have already had her last city meeting i'm not sure if she's still on 
for another month or so, but she had.

705
01:33:26.280 --> 01:33:36.930
Joseph: jump started a process where we had a couple three people from the Dr B and 
a couple three people from the planning Commission that we're going to look at.

706
01:33:37.980 --> 01:33:39.000
Joseph: Some of the.

707
01:33:40.530 --> 01:33:41.880
Joseph: Problems between.

708
01:33:43.080 --> 01:33:51.150
Joseph: Chapter 1617 and 18 mostly 17 and 18 of the city code where things don't 
match up you know with.

709
01:33:52.530 --> 01:33:57.900
Joseph: setbacks and buffers and there's this contradictions, with the D for be book
and whatnot.

710
01:33:59.310 --> 01:34:01.260
Joseph: i've reached out to.

711
01:34:03.360 --> 01:34:08.160
Joseph: To Kim Osman on the planning Commission they identified three people and.

712
01:34:09.420 --> 01:34:20.370
Joseph: it's it's sort of on hold, right now, because it doesn't have a lot of 
support with christy being gone or leaving so I don't know where that's going 
forward.

713
01:34:21.420 --> 01:34:33.060
Joseph: i'm not sure so it's kind of on hold we'll have to get back with Dave about 



that and find out if the planning Commission wants to move forward on that on the 
issue or not so.

714
01:34:34.350 --> 01:34:39.450
Joseph: Good, but I can tell you there yeah um.

715
01:34:40.920 --> 01:34:46.230
Joseph: Is there any other issues that we need to discuss new or old business.

716
01:34:47.670 --> 01:34:53.730
Marlene Schubert: So I took an action last time to kind of figure out how some 
metals.

717
01:34:54.750 --> 01:34:58.830
Marlene Schubert: What order they land in and what dictates that order when they're 
uploaded.

718
01:34:59.340 --> 01:35:00.810
Marlene Schubert: So i've been playing around.

719
01:35:00.990 --> 01:35:04.860
Marlene Schubert: With some with a permit out in our training environment.

720
01:35:05.460 --> 01:35:15.270
Marlene Schubert: And I added some documents and it's you know, in a certain order 
and look like they were going in in the order that I added them so, then I waited a 
few days and I went in and add a few more named them differently with the date out 
front.

721
01:35:15.480 --> 01:35:31.530
Marlene Schubert: Just to see if it was alphabetical you know I tried a couple 
different iterations and I can't make heads or tails of it, so I reached out to the 
vendor and ask them how they're put in and she's assuring me that they're put in in 
the order they show it in the order of.

722
01:35:32.670 --> 01:35:42.000
Marlene Schubert: Okay she's come back to me because I said wait a minute what 
you're telling me isn't right our apologies currently there's no pattern to the 
order that files are added to notes on the portal.

723



01:35:42.660 --> 01:35:51.690
Marlene Schubert: So it must be just random you add them and they show up in 
whatever order the system decides to throw them in the air and they land I guess i'm
not quite sure, but.

724
01:35:52.050 --> 01:36:03.690
Marlene Schubert: There are some seems to be no rhyme or reason to the order of 
submitted in a note and correlating to the order that you added them, so I got 
nowhere.

725
01:36:05.910 --> 01:36:12.930
Joseph: To say I truly appreciate your reference, because that explains a lot 
explains, you know I mean.

726
01:36:14.040 --> 01:36:26.670
Joseph: It was hell with a win agree it was absolute just almost ridiculous and that
we need to have things coming in with dates in order listed on the dock and.

727
01:36:29.010 --> 01:36:37.470
Joseph: We can talk to Dave about that maybe you and I Dave can talk about that 
later, but that's just got to be fixed somehow.

728
01:36:37.950 --> 01:36:40.290
Marlene Schubert: Well, I know for a while they were trying to number.

729
01:36:40.290 --> 01:36:48.060
Marlene Schubert: them or whatever, but I know that they put them in a note with a 
date so if everything that came in on Monday, they put it under monday's date.

730
01:36:48.480 --> 01:36:53.400
Marlene Schubert: And if I think and then, if things come in next week, then 
there'll be a new note with a new date.

731
01:36:53.820 --> 01:37:07.680
Marlene Schubert: I think that's how they do it right now, but so they're trying a 
little bit, but other than having to rename every single document a certain way that
they show you know i'm not sure how that you know where that will go but well.

732
01:37:07.770 --> 01:37:10.950
Joseph: Maybe you David I can have a conference call.



733
01:37:11.400 --> 01:37:12.300
Marlene Schubert: Okay perfect.

734
01:37:13.080 --> 01:37:17.760
Joseph: Thank you, thank you for trying that just proves that it really wasn't our 
fault.

735
01:37:20.340 --> 01:37:21.960
Marlene Schubert: Now user error, this time.

736
01:37:22.890 --> 01:37:24.480
Joseph: Air that's right exactly.

737
01:37:25.110 --> 01:37:27.060
Joseph: um Bob you have a question or.

738
01:37:29.910 --> 01:37:30.300
Bob: yeah.

739
01:37:31.830 --> 01:37:38.310
Bob: It was something that Dave and I Marlene you're playing around with its kind of
related to what you're talking about in a way.

740
01:37:39.030 --> 01:37:47.190
Bob: Where real anxious on the Dr B, so that citizens can go into the portal all up 
a project if they want to see it and.

741
01:37:47.730 --> 01:37:54.900
Bob: You know I know you're playing around last time with a walk at rona it's easy 
for someone like myself, because I just asked.

742
01:37:55.530 --> 01:38:01.680
Bob: planner and they get me the blm number, but the common citizen, you know they 
can't.

743
01:38:02.520 --> 01:38:17.310
Bob: And we really need to be able to come up with some kind of a standard or a 
master list that people can see that, as all the PL and numbers next to it over the 
last 10 years or what have you but you've got to be able to pull the you know.



744
01:38:17.820 --> 01:38:23.760
Bob: Why five to pull up and walk up with rona with some with some clarity and she.

745
01:38:28.650 --> 01:38:29.100
Joseph: We lose.

746
01:38:31.290 --> 01:38:32.910
Bob: No that's that's it, I mean.

747
01:38:33.990 --> 01:38:43.380
Bob: i'm Marlene knows of I just kind of wanted to bring that up again because we're
really trying to make this this user friendly for the citizen, the average citizen.

748
01:38:45.450 --> 01:38:47.820
Vicki: So so Marlene um.

749
01:38:48.960 --> 01:38:56.730
Vicki: You know it's kind of a wonder, with the program that it's garbage and a 
little bit garbage in garbage out thing so like.

750
01:38:57.720 --> 01:39:19.770
Vicki: You know before when a project starts, there should be a forum where the 
exact address is put in, so the address I have found addresses can change by you 
know to street numbers in the subdivision like this is the address this is the 
physical name of the project.

751
01:39:20.790 --> 01:39:22.440
Vicki: This is the.

752
01:39:23.700 --> 01:39:26.010
Vicki: The owner of the project.

753
01:39:28.500 --> 01:39:42.300
Vicki: And right now, you can also you can say you can search by the architects name
and so it's like the like the computer program like the portal if i'm a citizen and 
I go in and I type in.

754
01:39:43.320 --> 01:39:45.960



Vicki: Charlie one slot because I know he's the architect.

755
01:39:47.550 --> 01:39:50.430
Vicki: That project may not appear in Charlie.

756
01:39:51.810 --> 01:40:08.850
Vicki: But if I have searched Oh, I now found it over here under the address it's 
like the the program like i'm asking it to tell me where it is if I either tell me 
i'm giving you one of four pieces of possible information and it's like it won't do 
it.

757
01:40:10.080 --> 01:40:26.100
Vicki: And sometimes it will, and sometimes it won't and so it's like is there, like
at the very beginning, before numbers get assigned or anything I those four pieces 
of information guaranteed and locked down.

758
01:40:27.750 --> 01:40:38.130
Marlene Schubert: yeah I don't know that there's consistency in that because, when 
the the permit is created or application in the system, I think it depends on who's 
doing it.

759
01:40:38.550 --> 01:40:47.280
Marlene Schubert: The one that you were saying you were looking for Charlie he may 
not have been listed on the contacts tab he might have been on the contractor step, 
I mean there's so many different places that information is that.

760
01:40:47.610 --> 01:40:55.620
Marlene Schubert: And i'm not quite sure exactly which fields, the portal hones in 
on when you're doing searches, is it looking at the contacts.

761
01:40:55.980 --> 01:41:05.640
Marlene Schubert: Is it, looking at the contractors tab is it you know what I mean 
is, it is it looking for the project description and is that written out where it 
says grow in that title, do you see what i'm saying so.

762
01:41:05.970 --> 01:41:06.690
Marlene Schubert: I think it'll just.

763
01:41:07.080 --> 01:41:08.790
Marlene Schubert: depend on WHO to entering it.



764
01:41:09.630 --> 01:41:14.070
Vicki: Part what you're what you're describing then is almost like the root of the 
problem.

765
01:41:15.060 --> 01:41:27.420
Vicki: there's there has to be these guaranteed four or five fields that we know the
portal will look for and then whoever the planner is are the front desk folk that's 
putting that down.

766
01:41:27.810 --> 01:41:37.620
Vicki: Those five fields, need to be guaranteed, so the citizen or the poor Dr B 
Member can find it before we have the plan numbers memorized.

767
01:41:39.690 --> 01:41:41.040
Marlene Schubert: Or the power souls or.

768
01:41:41.040 --> 01:41:41.670
Vicki: The person.

769
01:41:41.940 --> 01:41:42.570
Vicki: Or the.

770
01:41:45.120 --> 01:42:03.150
Bob: Mr Linda the applicants change, for example, that you know the walk up medrano 
Jennifer southern happened to do it so it's easy for me to get the pls but what 
happens is even vicki different it's the same project, they did several different 
phases, but the applicants different.

771
01:42:05.130 --> 01:42:07.470
Marlene Schubert: Well, the applicant is oh applicant i'm sorry I thought you meant.

772
01:42:08.580 --> 01:42:15.090
Bob: The name yeah one might be the owner of the other one might be the architect 
might be the civil engineer, I mean it's all over the place.

773
01:42:15.570 --> 01:42:18.660
Marlene Schubert: But I don't know if we can dictate who's the one that's going to 
apply for this.

774



01:42:19.050 --> 01:42:19.830
Bob: I understand.

775
01:42:20.070 --> 01:42:23.190
Bob: yeah I understand that, but that's the challenge.

776
01:42:24.360 --> 01:42:26.160
Bob: The applicants are different.

777
01:42:26.580 --> 01:42:28.200
Marlene Schubert: Right yep.

778
01:42:28.350 --> 01:42:29.310
Bob: The same project.

779
01:42:30.330 --> 01:42:40.350
Vicki: That, I think it would be unusual for all five of those fields to change so 
at the portal will search for three or four or whatever the magic number is.

780
01:42:41.430 --> 01:42:50.610
Vicki: that's going to get the project pulled up for you a one out of four or five 
or three or whatever it's like it's like we're not understanding what it can do.

781
01:42:51.630 --> 01:42:55.290
Vicki: We may not like what it can do, but we don't even understand what it can do.

782
01:42:56.880 --> 01:42:57.450
Marlene Schubert: I mean, let me.

783
01:42:57.540 --> 01:43:00.960
Bob: Look at my drawing and then see if there's maybe a couple common.

784
01:43:03.120 --> 01:43:12.930
Bob: You know, common Texas, that we can use, I mean maybe that's one way of trying 
to identify it I I couldn't I looked at it trying to figure it out sort of a master 
list I.

785
01:43:14.430 --> 01:43:14.970
Bob: Lucian.



786
01:43:15.540 --> 01:43:23.700
Marlene Schubert: So let me go back to them and ask them okay now let's talk about 
parcels you know searching for projects in the portal and tell me what it's looking 
at.

787
01:43:24.120 --> 01:43:34.110
Marlene Schubert: You know, when we put in four or five different digits or letters,
or whatever what fields is it trying to compare that to to see if there's something 
we can do there so i'll take that action.

788
01:43:34.230 --> 01:43:38.880
Vicki: And also like on messenger house, if you did not type in.

789
01:43:40.170 --> 01:43:47.580
Vicki: want to wait six one North East manitou park and spell boulevard out it 
wouldn't find it for you.

790
01:43:47.730 --> 01:43:49.680
Vicki: If you put in feel vd.

791
01:43:49.920 --> 01:43:50.910
Vicki: It would not find it.

792
01:43:51.360 --> 01:43:55.320
Vicki: It wouldn't you've got you've got the one away six one ne ne Anatolian.

793
01:43:55.740 --> 01:44:02.190
Vicki: It and then know it had to be 100% and explicit specifically in a certain 
way.

794
01:44:02.610 --> 01:44:11.130
Marlene Schubert: I think, maybe we're using by chance to the wild card, which is 
the percent sign, because that then allows for a little more flexibility and you're 
searching.

795
01:44:12.330 --> 01:44:13.770
Vicki: I guess I wasn't.

796



01:44:14.040 --> 01:44:18.750
Marlene Schubert: yeah and I think that is on our website that it says, use the i'd 
have to go look because it's.

797
01:44:18.750 --> 01:44:19.530
Vicki: Just a while, but.

798
01:44:19.950 --> 01:44:34.890
Joseph: Either way, if we can't figure this out citizens can the city really wants 
citizen input in citizen knowledge and people knowing what's going on, you know it's
it's impossible.

799
01:44:36.300 --> 01:44:43.290
Bob: yeah even if you put the parcel number and what happens is you start with one 
parcel number, then all of a sudden it splits into like.

800
01:44:43.680 --> 01:44:55.050
Bob: A drama house event or medrano walk i'm a drone I think zero what's the zero 
line and all of a sudden, you got 40 arsenal numbers well, what are you going to do.

801
01:44:56.160 --> 01:45:01.560
Bob: I mean I looked at it all different ways, and I could not find a common 
denominator.

802
01:45:02.640 --> 01:45:05.760
Bob: i'm sure there and I couldn't find it yes.

803
01:45:07.860 --> 01:45:17.610
Joseph: Well, I think this is something that we really have to look at i'm not sure 
we can take a lot of time to that here at the meeting with everybody, but it's 
something we really need to work on.

804
01:45:18.750 --> 01:45:25.770
Marlene Schubert: And just knowing we have very limited on what we can have changed 
on the portal it's it's really been interesting to see.

805
01:45:26.460 --> 01:45:41.640
Marlene Schubert: How that works, because a lot of the programming in it is a more 
of a global and not jurisdiction by jurisdiction and therefore we want to change and
another jurisdiction doesn't want that same change then it's like okay so that's 
where it becomes really challenging so.



806
01:45:43.440 --> 01:45:44.580
Joseph: All right, thank you.

807
01:45:45.720 --> 01:45:47.640
Joseph: um I have one other.

808
01:45:48.810 --> 01:45:51.120
Joseph: Item new business and.

809
01:45:52.200 --> 01:45:56.790
Joseph: I think Emma is still there, unless we've lost her on her.

810
01:45:58.440 --> 01:46:13.740
Joseph: Internet connection, but because Anna is is new and it's beginning going 
into you know December into January, the New Year whatnot um I think we have to 
really look at some ethics training.

811
01:46:15.540 --> 01:46:29.850
Joseph: Particularly related related to the opm a the open public meeting act as 
well as how to use the colby email and now has like we all do colby email.

812
01:46:30.480 --> 01:46:45.600
Joseph: But she hasn't yet had the great opportunity that we have to have been 
recently subjected to have freedom of information, request for all of our emails um 
which was really interesting so.

813
01:46:46.680 --> 01:46:54.420
Joseph: When do you use your Kobe email when do you not in you know you shouldn't be
talking with your private email service.

814
01:46:55.440 --> 01:47:06.510
Joseph: About city projects etc, we just need to look at and Dave is looking at that
trying to get us squared away for something, probably in December or January.

815
01:47:07.200 --> 01:47:07.980
Marlene Schubert: I know that.

816
01:47:08.550 --> 01:47:13.320



Marlene Schubert: When Anna received her email, I believe, believe from roz there 
was some video to watch.

817
01:47:13.890 --> 01:47:15.240
Marlene Schubert: Did reiterate to.

818
01:47:15.420 --> 01:47:28.830
Marlene Schubert: Anna that you know don't use your personal email, and if you 
happen to receive something in your personal email forwarded directly to your you 
know your coby email so we've got records I think there's a little bit of that 
already given to Anna but i'm not sure to what extent.

819
01:47:30.210 --> 01:47:30.480
Joseph: well.

820
01:47:31.200 --> 01:47:37.230
Anna: A couple of training videos that I was required to watch before joining any 
meetings so.

821
01:47:37.350 --> 01:47:38.190
Joseph: Okay that's great.

822
01:47:39.090 --> 01:47:41.370
Marlene Schubert: I don't know if they're doing them by video now or.

823
01:47:41.400 --> 01:47:45.000
Marlene Schubert: You know, because, like we used to have somebody from legal come 
join us once a year, and do a.

824
01:47:45.000 --> 01:47:46.110
Marlene Schubert: Little presentation.

825
01:47:46.380 --> 01:47:52.410
Marlene Schubert: And i'm not quite sure if that's changed now with coven if they're
just doing it by a video review or what.

826
01:47:53.010 --> 01:48:09.720
Anna: yeah the videos that I was told to look at that look like they were recorded 
late last year, so it seems like it was probably a code shift when they realize that
they need to do trainings but couldn't do them in person, so those are available on 



YouTube but they I think they're past.

827
01:48:11.370 --> 01:48:11.760
Joseph: Okay.

828
01:48:12.840 --> 01:48:26.670
Joseph: Well, I just stand by for that coming forward at some point Dave is going to
be looking at that and I just want to put that out there um, are there any other 
issues that you'd like to chat about other than the weather or anything.

829
01:48:28.200 --> 01:48:29.940
Joseph: Any comments from anybody.

830
01:48:32.310 --> 01:48:44.100
Joseph: I have no more new business, so, if not, I would like to adjourn the meeting
and thank everybody for attending today i'm glad we have a full complement of 
people.

831
01:48:44.670 --> 01:48:59.880
Joseph: And I thought today's meeting was was really helpful for the will the 
framework discussion okay all right Okay, so thank you very much, everybody and 
we'll see you and guess the next meeting will be in December.

832
01:49:01.740 --> 01:49:08.910
Joseph: and much of the day, but yeah all right, thank you mark for staying with us 
all this time we appreciate it.

833
01:49:09.360 --> 01:49:11.880
Mark Hofman Interim Director: Thank you, I think the date is December sets.

834
01:49:12.060 --> 01:49:13.770
Mark Hofman Interim Director: Summer second calendars correct.

835
01:49:13.980 --> 01:49:15.480
Joseph: yeah okay oh.

836
01:49:16.260 --> 01:49:27.660
Joseph: yeah I would say, since you're still here that you I know you're in term, 
and you have a lot of things on your plate, but this portal problem is really 
complicated.



837
01:49:28.380 --> 01:49:29.220
Mark Hofman Interim Director: yeah I feel like.

838
01:49:29.250 --> 01:49:30.900
Mark Hofman Interim Director: I have the same issues.

839
01:49:31.020 --> 01:49:32.370
Mark Hofman Interim Director: yeah it's cooking in.

840
01:49:32.670 --> 01:49:36.210
Mark Hofman Interim Director: If we have one digit or letter wrong it's very 
frustrating.

841
01:49:37.230 --> 01:49:43.140
Joseph: And ultimately, what I what I personally care about is, I feel like it's 
doing a disservice to the citizens.

842
01:49:43.500 --> 01:49:46.830
Joseph: Oh yeah because they can't Come on, and find out projects.

843
01:49:47.370 --> 01:49:49.410
Mark Hofman Interim Director: You know I hear you're not but David about it.

844
01:49:49.740 --> 01:49:51.360
Mark Hofman Interim Director: I had that same experience at snow.

845
01:49:51.360 --> 01:50:05.880
Mark Hofman Interim Director: Kwame and even though I was a staff member, I didn't 
use it primarily because every street in the city has ne se and if I just went right
to the parcel viewer at the county and bypass that whole search thing.

846
01:50:07.290 --> 01:50:07.680
Joseph: Okay.

847
01:50:08.040 --> 01:50:08.730
Mark Hofman Interim Director: Very good okay.

848



01:50:09.030 --> 01:50:16.200
Joseph: Okay, well, thank you all and stay dry and safe and we'll See you in 
December, thank you, everybody.

849
01:50:17.190 --> 01:50:17.670
Vicki: Thank you.

850
01:50:17.820 --> 01:50:18.090
bye.



Attendee Report
Report Generated: 11/15/2021 19:09
Topic Webinar ID Actual Start Time Actual Duration (minutes)
Design Review Board Regular Meeting 982 9529 3528 11/15/2021 21:50 121

Unique Viewers Total Users
3 16

Host Details
User Name (Original Name) Email Join Time Leave Time Time in Session (minutes)
Marlene Schubert mschubert@bainbridgewa.gov 11/15/2021 13:50 11/15/2021 15:50 121
Panelist Details
User Name (Original Name) Email Join Time Leave Time Time in Session (minutes)
Vicki vicki.clayton@cobicommittee.email 11/15/2021 13:54 11/15/2021 13:55 1
Vicki vicki.clayton@cobicommittee.email 11/15/2021 13:55 11/15/2021 15:50 116
Bob bob.russell@cobicommittee.email 11/15/2021 13:58 11/15/2021 15:50 113
Anna anna.snyder-kelly@cobicommittee.email 11/15/2021 13:53 11/15/2021 15:20 88
Anna anna.snyder-kelly@cobicommittee.email 11/15/2021 15:20 11/15/2021 15:50 31
Mark Hofman Interim Director (Mark) mhofman@bainbridgewa.gov 11/15/2021 13:57 11/15/2021 15:50 114
Joseph joseph.dunstan@cobicommittee.email 11/15/2021 13:51 11/15/2021 15:50 120
Maria Dozeman mdozeman@bainbridgewa.gov 11/15/2021 14:03 11/15/2021 15:50 108
Todd todd.thiel@cobicommittee.email 11/15/2021 13:59 11/15/2021 15:50 111
Jeff Arango jeff@weareframework.com 11/15/2021 14:13 11/15/2021 15:32 80
Michael michael.loverich@cobicommittee.email 11/15/2021 13:58 11/15/2021 15:50 112
Leslie lschneider@bainbridgewa.gov 11/15/2021 13:58 11/15/2021 15:50 113
Attendee Details
User Name (Original Name) Email Join Time Leave Time Time in Session (minutes)
Bobo Yuansi Cai bobo@weareframework.com 11/15/2021 14:01 11/15/2021 15:32 92
Sarah Blossom smblossom92@gmail.com 11/15/2021 15:09 11/15/2021 15:25 16
Jeff Arango jeff@weareframework.com 11/15/2021 14:01 11/15/2021 14:13 13


