Historic Preservation Commission
3 Regular Meeting Minutes
CITY OF Thursday, September 3, 2020

BAINBRIDGE ISLAND

Call to Order (Attendance, Agenda, Ethics)
Welcome of new Commissioners
Suyematsu Next Steps

Fort Ward Stables Review

Hoveida Review BLD24928 DEM

Open Government Training

New/Old Business

Adjourn

Call to Order (Attendance, Agenda, Ethics)

Chair Eric Kortum called the meeting to order at 2:06 PM. Historic Preservation Commissioners
in attendance were Sandy Burke, Susan Hughes, Brianna Kosowitz, Terri Bumgardner,
Christopher Moreno and Rick Chandler. Also present were City Council Liaison Kirsten
Hytopoulos, City Liaison and Senior Planner Kelly Tayara, and City Administrative Specialist
Carla Lundgren. The agenda was reviewed, and no conflicts were disclosed.

Review & Approve Minutes — July 23, 2020 & August 6, 2020

Motion: | move to approve both July 23 and August 6™ minutes.
Hughes/Burke: Passed Unanimously

Suyematsu Next Steps

Discussion Only — HPC to create letter and presentation for Council Member Hytopoulos to
present to the City Council for consideration in upcoming budget discussions. Commissioners
Kortum, Hughes and Burke formed a subcommittee to work on letter and presentation.

Fort Ward Stables (PLN51760 PRE)

Presentation & Discussion Only — (see attached materials) Chair Kortum, Commissioner
Bumgardner and Commissioner Moreno creates a subcommittee to perform site visit before next
meeting.

Review of Permit Applications

The Commission completed reviews of the following permit applications and Senior Planner
Tayara will send Commission comments to the owners:

e Hoveida (BLD24928 DEM) — Discussion Only Requested previous owner & architect

Open Government Training — Deputy City Attorney, Robbie Sepler
Presentation Only
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https://ci-bainbridgeisland-wa.smartgovcommunity.com/PermittingPublic/PermitDetailPublic/Index/348c3002-22aa-4b4a-b2c0-ac23001c9718?_conv=1
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Historic Preservation Commission
3 Regular Meeting Minutes
CITY OF Thursday, September 3, 2020

BAINBRIDGE ISLAND

New/Old Business
e Sportsmans Club (BLD249040 C-DEC) — Application for alteration to a property listed
on the Local Register

Motion: | move to waive review of this project.
Bumgardner/Burke: Passed Unanimously

e The Laurels & Fort Ward Buildings 15 & 16 nomination discussions
Motion: | move to forward The Laurels & the Ford Ward Buildings nomination
to the next meeting.

Burke/Hughes: Passed Unanimously

Adjourn - The meeting adjourned at 4:39 PM
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HISTORIC FORT WARD

FORT WARD AERIAL VIEW, 1932

HISTORIC BUILDING 15 [ : M TR e S FORT WARD HILL ROAD, 1941




View from East showing left to right Storehcuse 5, Storehouse 9,
Scalehouse 59, Garage 15, Carracks 16, School 13 In background
and Powarhrnse 27 in forecrong « Yave]l Radliec Stetion -




BUILDING 15 — THE BARRACKS
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BUILDING 15 — THE BARRACKS
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BUILDING 16 — THE STABLES
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Annual Open Public
Meetings Act Training for
Members of City Advisory

Groups




Today’s Topics

Purposes of the OPMA.

General OPMA requirements.
Regular and special meetings.
Rules on public attendance and conduct during
meetings.

= Koo

=

Serial meetings.
6. Email, texting, and social media.




r
Purposes of the OPMA

» People of Washington don’t yield sovereignty
to local governments and agencies.

» The people insist on remaining informed.

» Public servants in the state exist to aid in the
conduct of the people’s business.

» It's the intent of the OPMA that the actions of
public servants be taken openly and that their
deliberations be conducted openly.

———————————————




The Penalties Can Be Serious

* A Councilmember who knowingly participates in an
illegal meeting is subject to a $500 fine against them
personally for a first violation and $1,000 for any
subsequent violation.

* Attorney fees and court costs are awarded to successtul

OPMA plaintifts.
* Additionally, ordinances, resolutions, and other

legislative acts adopted at an illegal meeting are void.



r .
General OPMA Requirements

1. All meetings of the governing body must be
open to the public

2. No secret ballots

5. Ordinances, resolutions, rules, regulations,
and orders must be adopted at a public
meeting or they are invalid




What is a “Meeting”?

* “Meetings” occur when “action” 1s taken.




What Constitutes “Action’?

» “Action” means the transaction of the official

business of the Committee by a majority or
more of the Committee.

» Includes discussion, deliberations, public
testimony, review, and evaluations.

» Includes, but isn’t limited to, final action.

» Final action — a collective decision or voting on
motions, resolutions, or ordinances.







Regular Meeting
Fr 1

» Recurring meetings held in accordance with
a regular schedule.

» The Committee must establish the date and
time of regular meetings by resolution,
order, or rule.

» Limited notice requirements.

| » The agenda can be amended and final action
can be taken on items on the agenda (unless
special requirements apply to a specific type
of action).




Special Meetings

» Any meeting other than a regular meeting, regardless of

label.

» May be called by the presiding officer or by a majority of
members of the Committee.

» Has special notice requirements.
» The meeting may be about more than one topic.

» However, no final action may be taken on a topic unless
the topic was listed in the notice for the meeting.

—— L ———————




Public Attendance and
Conduct During Meetings




Serial (or “Rolling”) Meetings




Telephone Tree




OPMA and Email

M |
&

* Discussion by a majority or more of members of a

Committee over email can constitute a meeting under the
OPMA.

Courts have created guidelines for members of
governing bodies to follow to avoid implicating the
OPMA when using email.




The OPMA and Email - Practice Tips

Passive receipt of information via email is permissible 1

» It's generally ok to email a majority or more of a
Committee 1f you are only providing documents and
factual information.

» For such information-only emails to other members of
the governing body, have the first line of the email
clearly state: “For informational purposes only. Do not
reply.”

» Except for information-only emails, don’t send an
email to all or a majority of the Committee, and don’t
use “reply all” when the recipients are all or a majority
of the Committee.

» Alternatively, have a designated staft member email
the documents or provide hard copies to each member
of the City Council.

- » PRA Reminder: Use your City email for all City

business. Jem—— - — .




OPMA and Texting

e PRA Reminder: Do not text to conduct Committee business.

Discussion by a majority or more of members of a Committee
over text can constitute a meeting under the OPMA.

Do not participate in group texts that include majority or more
of members of a Committee.




OPMA and Social Media

* PRA Reminder: Do not use social media for Committee business.

* Discussion by a majority or more of members of a Committee
over soclal media can constitute a meeting under the OPMA.




Closing Recommendations

OPMA — ELECTRONIC COMMUNICATIONS

PRACTICE TIPS

These practice tips are intended to provide practical information to local government

officials and staff about electronic communications and requirements under the Open

‘members of an agency’s governing body can implicate the OPMA, and these practice

tips will help guide you in identifying and addressing key issues in this regard.* for mare
information and. visit 3

OPMA — EXECUTIVE SESSIONS —

vd y
CHECKLIST M &

The Open Public Mestings Act (OPMA) requires specific steps be taken in order to hold . & .
3n executive session. Use this chacklist to guide your sgency’s compliance with the indormark attendance. Disrupth ved RCW 42 30,040 & 050.
OPMA related to executive sessions.* For more Information and resources visit

OPMA — AGENCY OBLIGATIONS: A STARTING POINT e

PRACTICE TIPS M

The basic requirement of the Open Public Meetings Act (OPMA) is that meetings of
governing bodies be open and public. Use these practice tips to guide your agency’s
OPMA compliance.* For more information and resources visit

Basic R
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In addition, i
they remainiin office.

OPMA — NOTICE REQUIREMENTS

PRACTICE TIPS

rmme

Under the Open Public Meetings Act (OPMA], to ensure that agency deliberations and other actions are conducted
and take d to provide sufficient public notice of their meetings. Use these practice tips
as a starting guide for OPMA natice requirements.” For more information and resources visit
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Annual Public Records Act
Training for Members of
City Advisory Groups




Today’s Topics

1.What is a public record?

2.Complying with the PRA.

A.

B.

C.

D.

E.

Use of email for City business;

Use of texting for City business;

Use of social media for City business;

Use of personal devices for City business; and

Use of Online Productivity/Collaboration Tools

s.Exemptions and prohibitions.

1. Penalties under the PRA.




r Purposes of the PRA 1

- People don’t yield sovereignty to local
government

» Maintain right to know

» People maintain control through access to
information

» Fully protect public interest




Common Types of Public Records
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-
Key Concept

» Consider the content of the record.

» A record is a public record it it relates to the
conduct of government or the performance of
any governmental or proprietary function, and
it meets one of the POUR factors.

» A record is not a public record it it relates
solely to personal matters and not to agency
business.




r S
Using Email for Committee Business

» Use your City account for all committee business
» Use your City account only for committee business.

» Do not use your personal email account to conduct
Committee business.

» It you get a committee-related email message via
your personal account, forward the email to your
City account, and respond to the sender and indicate
to them that all committee-related emails need to be

sent to you via your City email address.




r

Texts Related to Committee Business

» Do not send texts related to committee business.

» If you receive a committee-related text message on your
personal phone, use the following procedure:

)

Reply with a message stating that all written committee-
related communications must be through your City email
address.

Forward both the original text and your response as an
attachment to your City email account.

Include the date, sender & recipient name, and brief
description of the topic in the subject line of the email.




r

Social Media and Committee Business

» Do not use social media for committee business.

» If you receive a committee-related message on your personal
social media account, use the following procedure:

)

2)

Reply with a message stating that all written
communication must be through your City email address.

Forward both the original message and your response as
an attachment to your City email account.

Include the date, sender & recipient name, and brief
description of the topic in the subject line of the email.




r
Social Media and Committee Business

» Every committee is encouraged to work with Kristen
Drew, the City’s Communications Coordinator

» Kristen Drew, Communications Coordinator

kdrew(@bainbridgewa.gov
206.780.3741 (office)




r

Email, Text, and Social Media Recap

» Use your City email account for all committee
business.

» Use your City email account only for committee
business.

» Do not send texts related to committee business.

| » Do not use social media for committee business.




lFI

Use of Personal Devices

» Personal Devices = Personal phone, laptop, tablet,
etc.

» To the extent possible, keep committee-related
records separate from personal records.

» Do not delete committee-related records without
first forwarding them to your City-issued email
| account.




g .
Use of Online Productivity/Collaboration Tools

» Examples: Slack, Trello, Asana, etc.

» Do not use online productivity/collaboration tools.




Exemptions Under the PRA

» Exemptions are narrowly construed

» Exemptions are permissive rather than
mandatory

Public Records Act
for Washington Cities, Counties,
and Special Purpose Districts

i) =
: H
g




Penalties

Reterences: Chapter 42.56 RCW; chapter 40.16 RCW




PRA Penalties

» Per day penalties from $0 to $100
» Costs and fees

Also, as a committee member, the
appointing authority (e.g., the City
Council) has the authority to remove
you from the committee based on a
violation of City policy.




Closing Recommendations

ELECTRONIC RECORDS — PRA AND RECORDS RETENTION

DO'S AND DON'TS

M=nt SuCoess

Thizse Do's snd Don'ts are ivtendad to provide SUMMBry guidsnce reiated to use of slectronic reconss and electronic
‘devices in compliance with the Pubilic Records Act (FRA| [chapter 'RCW] and reconds retention lw [chagter
FCW]. For & more thorough analysis of these issues, please review our relabed guite:
¥ For mors infarmation and resoarces gl st

Mgy Computer

The Public Records Act [PRA) establishes besic procedural requirements that each
‘egency must adopt. Use this checkdist as a start for PRA compliance.  For mora

Maintain an Index of Public Records
1
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oW 438807,
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PRA — HOW TO PERFORM AN ADEQUATE SEARCH FOR RECORDS

PRACTICE TIPS

For Locel Sovemment Secosss

court decisions.
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ELECTRONIC RECORDS — PRA AND RECORDS RETENTION

PRACTICE TIPS

These practice tips ane intended to provide practical information to locsl
‘lectronic records and requinements undes the Puliiic Records Act [FRA] {chagter

lsw [chapter  RCW). The tips are based on reai-world experiences, as ployed 0wt in our courts and otherwise *
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