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CALL TO ORDER, AGENDA REVIEW, CONFLICT DISCLOSURE 

REVIEW AND APPROVE MINUTES – October 2, 2019 

ANNUAL OPEN GOVERNMENT TRAINING 

BUSINESS OWNER & EMPLOYEE SURVEY:  Discuss Results 

NEXT STEPS, DISCUSS AGENDA FOR NOVEMBER 6, 2019 MEETING 

PUBLIC COMMENT 

ADJOURN 

 

CALL TO ORDER, AGENDA REVIEW, CONFLICT DISCLOSURE 

Vice-chair Micah Strom called the meeting to order at 6:37 PM.  Steering Committee members 

in attendance were Scott Anderson, Sam Marshall, Michael Loverich, Mark Tiernan and Jon 

Quitslund (Planning Commission).  Chair Maradel Gale, Asaph Glosser and Jane Rein (Design 

Review Board) were absent and excused.  Donna Harui, John Decker and Sarah Blossom (City 

Council) were absent.  City Staff present were Deputy City Attorney Robbie Sepler, Long Range 

Senior Planner Jennifer Sutton and Administrative Specialist Jane Rasely who monitored 

recording and prepared minutes. 

 

The agenda was reviewed.  The conflict disclosure statement was read.  Each present Steering 

Committee member stated their disclosure of interest.  There were not any conflicts noted. 

 

REVIEW AND APPROVE MINUTES – October 2, 2019 

 

Motion:  I’ll make a motion to approve the minutes. 

Loverich/Anderson:  Passed Unanimously 

 

ANNUAL OPEN GOVERNMENT TRAINING 

Deputy City Attorney Robbie Sepler provided annual training on the Open Government 

Meetings Act. 

 

BUSINESS OWNER & EMPLOYEE SURVEY:  Discuss Results 

Long Range Senior Planner Jennifer Sutton presented the survey results. 

 

NEXT STEPS, DISCUSS AGENDA FOR NOVEMBER 6, 2019 MEETING 

Ms. Sutton invited the Steering Committee members to the October 24, 2019 Planning 

Commission meeting to hear the discussion regarding the proposed wireless ordinance. 
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It was decided there was a need to record any decisions that were made during the course of 

steering committee meetings and that it was the responsibility of each committee member to 

bring themselves up to date on the committee’s work if they missed a meeting. 

 

PUBLIC COMMENT 

Bob Russell, Citizen – Observed that the Neighborhood Center (NC) designation businesses 

were all conditional use permits and he wanted to know what they were going to do about it 

because he did not want to see those businesses go away. 

 

ADJOURN 

Meeting was adjourned at 8:22 PM. 





Public Records Training 
for Members of City 

Advisory Groups



Today’s Topics
1.What are the penalties for violations of  records 

retention law and the PRA?

2.Complying with the PRA.

3.What is a public record?

4.Responding to a PRA request.

5.Use of  email for agency business

6.Exemptions and prohibitions.



Penalties

References: Chapter 42.56 RCW; chapter 40.16 RCW



PRA Penalties

 Per day penalties from $0 to $100
 Costs and fees

Also, as a committee member, the 
appointing authority (e.g., the City 
Council) has the authority to remove 
you from the committee based on a 
violation of  City policy.



Keep Yourself  Out of  the Headlines
Purposes of the PRA

• People don’t yield sovereignty to local 
government

• Maintain right to know

• People maintain control through access to 
information

• Fully protect public interest



Common Types of Public Records



What is a Public Record Under the PRA?
Prepared
Owned
Used
Retained
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Keep Yourself  Out of  the HeadlinesKey Concept
• Consider the content of  the record. 

• A record is a public record if  it relates to the 
conduct of  government or the performance of  
any governmental or proprietary function, and it 
meets one of  the POUR factors.

• A record is not a public record if  it relates solely 
to personal matters and not to agency business.



Using Email for Committee Business
 Use your City account for all committee business

 Use your City account only for committee business.

 If  you get a committee-related email message via 
your personal account, forward the email to your 
City account, and respond to the sender and indicate 
to them that all committee-related emails need to be 
sent to you via your City email address. 



Texts Related to Committee Business
 Do not send texts related to committee business.

 If  you receive a committee-related text message on your 
personal phone, use the following procedure:

1) Reply with a message stating that all written committee-
related communications must be through your City email 
address.

2) Forward both the original text and your response as an 
attachment to your City email account.

3) Include the date, sender & recipient name, and brief  
description of  the topic in the subject line of  the email.



Social Media and Committee Business
 Do not use social media for committee business.

 If  you receive a committee-related message on your personal 
social media account, use the following procedure:

1) Reply with a message stating that all written 
communication must be through your City email address.

2) Forward both the original message and your response as 
an attachment to your City email account.

3) Include the date, sender & recipient name, and brief  
description of  the topic in the subject line of  the email.



Social Media and Committee Business
 Every committee is encouraged to work with 

Kristen Drew, the City’s Communications 
Coordinator

 Kristen Drew, Communications Coordinator 
kdrew@bainbridgewa.gov                 
206.780.3741 (office)



Email, Text, and Social Media Recap

 Use your City email account for all committee 
business.

 Use your City email account only for committee 
business.

 Do not send texts related to committee business.

 Do not use social media for committee business.



Use of Personal Devices

 Personal Devices = Personal phone, laptop, tablet, 
etc. 

 To the extent possible, keep committee-related 
records separate from personal records. 

 Do not delete committee-related records without 
first forwarding them to your City-issued email 
account.



Use of Online Productivity/Collaboration Tools

 Examples: Slack, Trello, Asana, etc. 

 Do not use online productivity/collaboration tools.



Exemptions Under the PRA
 Exemptions are narrowly construed

 Exemptions are permissive rather than 
mandatory 



Closing Recommendations

Check out MRSC’s 
Public Records (and 
OPMA) Practice Tips 
and Checklists.



Open Public Meetings Act 
Training for Members of 

City Advisory Groups



1. Purposes of  the OPMA.
2. General OPMA requirements.
3. Regular and special meetings, and public notice.
4. Rules on public attendance and conduct during 

meetings.
5. Serial and online meetings, email, and social 

media.  

Today’s Topics



Keep Yourself  Out of  the Headlines
Purposes of the OPMA

 People of  Washington don’t yield sovereignty 
to local governments and agencies.

 The people insist on remaining informed. 

 Public servants in the state exist to aid in the 
conduct of  the people’s business.

 It’s the intent of  the OPMA that the actions of  
public servants be taken openly and that their 
deliberations be conducted openly.



Keep Yourself  Out of  the Headlines
Three General OPMA Requirements3 General OPMA Requirements

1. All meetings of  the governing body must be 
open to the public

2. No secret ballots

3. Ordinances, resolutions, rules, regulations, 
and orders must be adopted at a public 
meeting or they are invalid



What is a Meeting?



“Action” Under the OPMA

 Includes discussion, deliberations, public 
testimony, review, and evaluations

 Includes, but isn’t limited to, final action

 Final action – a collective decision or voting on 
motions, resolutions, or ordinances



Other Types of Activities that 
Could be Considered a Meeting



Regular Meeting

 Recurring meetings held in accordance with 
a regular schedule. 

 The governing body must establish the date 
and time of  regular meetings by resolution, 
order, or rule.

 Limited notice requirements.

 The agenda can be amended and final action 
can be taken on items on the agenda (unless 
special requirements apply to a specific type 
of  action).



Keep Yourself  Out of  the HeadlinesWhat is a Special Meeting? 
 Any meeting other than a regular meeting, regardless of  

label.

 May be called by the presiding officer or a majority of  the 
members of  the governing body.

 Has special notice requirements.

 The meeting may be about more than one topic.

 However, no final action may be taken on a topic unless 
the topic was listed in the notice for the meeting.



Public Attendance and 
Conduct During Meetings 



Serial (or “Rolling”) Meetings



Telephone Tree



Practice Tips to Avoid OPMA 
Violations When Using Email 



The OPMA and Email – Practice Tips 
 Passive receipt of  information via email is permissible 

– but discussion of  issues via Committee email can 
constitute a meeting.

 It’s generally OK to email a majority or more of  the 
Committee only documents or factual information.

 For such information-only emails to other members of  
the governing body, have the first line of  the email 
clearly state: “For informational purposes only. Do not 
reply.”

 Except for information-only emails, don’t send an 
email to all or a majority of  the Committee, and don’t 
use “reply all” when the recipients are all or a majority 
of  the Committee. 

 Alternatively, have a designated staff  member email 
the documents or provide hard copies to each member 
of  the governing body. 



Closing Recommendations



Q1 What is the name of your business? (optional) Respondent skipped this question

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

Yes 51 years

Q3 How long have you been in business?

43

Q4 Approximate square footage of business?

20,000 sq ft

Q5 What services or goods do you provide?

Retail and self storage

Q6 How many in person customer contacts does your business have on an average day.

5 per day

Q7 Where does your customer base come from?

Bainbridge Island

Q8 What mode of transportation do your customers use to access your business (estimate %)?

Drive? 100%

Q9 How many employees does your business employ?

5
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Q10 How many employees live off-Island?

2

Q11 What percentage of employees are:

Married/Domestic Partnership? 100%

Q12 Where do you envision your business in 10 years? How long do you plan to own/operate your business?

Improved retail facilites.  Ownership would be indefinite

Q13 Are there additional services you would like to provide to the community that your current zoning doesn’t allow
for?

Additional retail square footage.

Q14 What are the challenges of operating your business in Island Center with current conditions? Please rank from
most important (1) to least important – feel free to add or skip items.

Traffic 1

Cell Service 5

Septic or Water 2

Parking 3

Pedestrian Access 4

Location 6

Q15 What would help you better operate your business in Island Center?

Additional NC zoning, sewer

Q16 What additional business and services would you like to see in Island Center? What additional businesses
would complement the area?

Local amenties, deli, pub, restaurants etc

Q17 Is Island Center a place that people want to spend time? Do customers visit your business because they need
to or because they want to?

Because they need to.  Not many people want to spend time.
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Q18 What are the benefits doing business in Island Center?

Good location.  Central to the island.  Area already supports certain types of buinesses

Q19 What are the challenges of doing business in Island Center?

Traffic and lack additional nc zoning. Not a place people want to visit.

Q20 What is your vision for Island Center?

A more accessible pesdestrian bike friendly area.  A place people want to visit and spend time at.

Q21 Anything else you would like to add? Respondent skipped this question

6 / 21

Island Center Area Business Survey



Q1 What is the name of your business? (optional) Respondent skipped this question

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

yes, born on Bainbridge

Q3 How long have you been in business?

45 years

Q4 Approximate square footage of business?

10,000

Q5 What services or goods do you provide?

Automotive, Autobody, Mechanical, Electric vehicle repair, Detail, Rental cars

Q6 How many in person customer contacts does your business have on an average day.

50

Q7 Where does your customer base come from?

90% on island 10% off island

Q8 What mode of transportation do your customers use to access your business (estimate %)?

Drive? 100

Q9 How many employees does your business employ?

22
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Q10 How many employees live off-Island?

20

Q11 What percentage of employees are:

Single? 20

Married/Domestic Partnership? 80

Children at Home? 40

Q12 Where do you envision your business in 10 years? How long do you plan to own/operate your business?

We will have advanced with the automotive field and will be servicing mostly hybrid & electric vehicles

Q13 Are there additional services you would like to
provide to the community that your current zoning
doesn’t allow for?

Respondent skipped this question

Q14 What are the challenges of operating your business in Island Center with current conditions? Please rank from
most important (1) to least important – feel free to add or skip items.

Traffic 1

Cell Service 2

Septic or Water 6

Parking 4

Pedestrian Access 3

Location 5

Q15 What would help you better operate your business in Island Center?

Cell service, cell service, better traffic flow

Q16 What additional business and services would you like to see in Island Center? What additional businesses
would complement the area?

Bakery? pub? More business that will service the areas residents, not necessarily the whole island

Q17 Is Island Center a place that people want to spend time? Do customers visit your business because they need
to or because they want to?

because of a need
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Q18 What are the benefits doing business in Island Center?

Out of the busy part of the island (Winslow)

Q19 What are the challenges of doing business in Island Center?

Traffic, cell service

Q20 What is your vision for Island Center?

make it a place where area residents can get together within their own neighborhood, a place where people and kids can play

Q21 Anything else you would like to add? Respondent skipped this question
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Q1 What is the name of your business? (optional)

Congregation Kol Shalom

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

The community serves Bainbridge and N. Kitsap. A large chunk of our membership lives on the island

Q3 How long have you been in business?

Almost 30 years

Q4 Approximate square footage of business? Respondent skipped this question

Q5 What services or goods do you provide?

Religious community (worship services, education, etc)

Q6 How many in person customer contacts does your business have on an average day.

Hard to say. Religious services typically occur on Fri/Sat

Q7 Where does your customer base come from?

Bainbridge and N Kitsap

Q8 What mode of transportation do your customers use to access your business (estimate %)?

Drive? 94

Walk? 3

Bike? 3
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Q9 How many employees does your business employ?

about 5, though only 1 full time

Q10 How many employees live off-Island?

about half

Q11 What percentage of employees are: Respondent skipped this question

Q12 Where do you envision your business in 10 years? How long do you plan to own/operate your business?

We see ourselves as a growing congregation with a commitment to a presence on the island

Q13 Are there additional services you would like to provide to the community that your current zoning doesn’t allow
for?

no

Q14 What are the challenges of operating your business in Island Center with current conditions? Please rank from
most important (1) to least important – feel free to add or skip items.

Traffic 3

Cell Service 4

Septic or Water 5

Parking 1

Pedestrian Access 2

Location 6

Q15 What would help you better operate your business
in Island Center?

Respondent skipped this question

Q16 What additional business and services would you
like to see in Island Center? What additional businesses
would complement the area?

Respondent skipped this question

Q17 Is Island Center a place that people want to spend
time? Do customers visit your business because they
need to or because they want to?

Respondent skipped this question
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Q18 What are the benefits doing business in Island Center?

Central location for membership

Q19 What are the challenges of doing business in Island
Center?

Respondent skipped this question

Q20 What is your vision for Island Center? Respondent skipped this question

Q21 Anything else you would like to add? Respondent skipped this question
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Q1 What is the name of your business? (optional)

Bainbridge Ready, LLC

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

5 years

Q3 How long have you been in business?

4 years

Q4 Approximate square footage of business?

home office

Q5 What services or goods do you provide?

Home management services

Q6 How many in person customer contacts does your business have on an average day.

This is not a store front retail type of business

Q7 Where does your customer base come from?

All island home owners

Q8 What mode of transportation do your customers use
to access your business (estimate %)?

Respondent skipped this question

Q9 How many employees does your business employ?

1
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Q10 How many employees live off-Island?

NA

Q11 What percentage of employees are:

Single? NA

Q12 Where do you envision your business in 10 years? How long do you plan to own/operate your business?

forever

Q13 Are there additional services you would like to provide to the community that your current zoning doesn’t allow
for?

NA

Q14 What are the challenges of operating your business in Island Center with current conditions? Please rank from
most important (1) to least important – feel free to add or skip items.

Traffic 4

Cell Service 3

Pedestrian Access 1

Location 5

Q15 What would help you better operate your business in Island Center?

easier transit through main 4-corner intersection

Q16 What additional business and services would you like to see in Island Center? What additional businesses
would complement the area?

more store front retail - commerce to entice neighbors out to interact more.

Q17 Is Island Center a place that people want to spend time? Do customers visit your business because they need
to or because they want to?

NA

Q18 What are the benefits doing business in Island Center?

Mid-island is nice halfway point for all islanders.
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Q19 What are the challenges of doing business in Island Center?

Traffic, parking, lack of retail

Q20 What is your vision for Island Center?

broader zoning, bring in sewer.

Q21 Anything else you would like to add?

My business is not standard, not sure if these questions well suited to me and my type of business.
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Q1 What is the name of your business? (optional)

Bainbridge Gardens

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

Two of the four property owners live on Bainbridge.

Q3 How long have you been in business?

30 years at Island Center location

Q4 Approximate square footage of business?

6 acres

Q5 What services or goods do you provide?

Garden Center services

Q6 How many in person customer contacts does your business have on an average day.

Varies by season

Q7 Where does your customer base come from?

Primarily Bainbridge

Q8 What mode of transportation do your customers use to access your business (estimate %)?

Drive? 99

Bike? 1
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Q9 How many employees does your business employ?

Varies by season

Q10 How many employees live off-Island?

Varies by season; more than half

Q11 What percentage of employees are: Respondent skipped this question

Q12 Where do you envision your business in 10 years?
How long do you plan to own/operate your business?

Respondent skipped this question

Q13 Are there additional services you would like to
provide to the community that your current zoning
doesn’t allow for?

Respondent skipped this question

Q14 What are the challenges of operating your business in Island Center with current conditions? Please rank from
most important (1) to least important – feel free to add or skip items.

Traffic 2

Cell Service 1

Q15 What would help you better operate your business
in Island Center?

Respondent skipped this question

Q16 What additional business and services would you
like to see in Island Center? What additional businesses
would complement the area?

Respondent skipped this question

Q17 Is Island Center a place that people want to spend
time? Do customers visit your business because they
need to or because they want to?

Respondent skipped this question

Q18 What are the benefits doing business in Island
Center?

Respondent skipped this question

Q19 What are the challenges of doing business in Island
Center?

Respondent skipped this question

Q20 What is your vision for Island Center? Respondent skipped this question
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Q21 Anything else you would like to add? Respondent skipped this question
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Q1 What is the name of your business? (optional)

Sawathdy Thai Cuisine

Q2 Are the owners of the business live on Bainbridge Island? If so how long have owners been residents?

yes

Q3 How long have you been in business?

since 1992

Q4 Approximate square footage of business?

3000

Q5 What services or goods do you provide?

Restaurant

Q6 How many in person customer contacts does your business have on an average day.

100 including take-out

Q7 Where does your customer base come from?

primarily Bainbridge Island

Q8 What mode of transportation do your customers use to access your business (estimate %)?

Drive? almost all
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Q9 How many employees does your business employ?

13

Q10 How many employees live off-Island?

7, but varies as staffing changes and time of year, eg highschool students

Q11 What percentage of employees are:

Single? mostly, but I don't ask that of my staff

Q12 Where do you envision your business in 10 years? How long do you plan to own/operate your business?

Likely retire in 10 years or soon thereafter

Q13 Are there additional services you would like to provide to the community that your current zoning doesn’t allow
for?

I'd like to have space for outdoor dining without cars in view(parking lot) or the road in view.  Not sure that zoning is the issue.  Just 
building design and location.

Q14 What are the challenges of operating your business
in Island Center with current conditions? Please rank
from most important (1) to least important – feel free to
add or skip items.

Respondent skipped this question

Q15 What would help you better operate your business in Island Center?

More attractive space, landscaping, room for outdoor dining, shuttle bus from Winslow to New Brooklyn so accessible for tourists and 
those who do not have a car. Not easy to walk to restaurant, even if live in neighborhood. mmore nearby residential property.  Other 
shops that bring people to the immediate area, like gift shops, e.g. pedestrian focussed so browsing opportunity, like Lynwood Center, 
but not necessarily as large a development.

Q16 What additional business and services would you like to see in Island Center? What additional businesses
would complement the area?

see 15 above.  gift shops, coffee shop, child activity business/service.

Q17 Is Island Center a place that people want to spend time? Do customers visit your business because they need
to or because they want to?

People come for a service they need, like auto repair, renting equipment, or to my restaurant because they want great Thai food!
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Q18 What are the benefits doing business in Island Center?

Only restaurant here, and only Asian restaurant outside Winslow.

Q19 What are the challenges of doing business in Island Center?

Lack of public transportation, have to have a car.

Q20 What is your vision for Island Center?

More businesses that are pedestrian/service oriented, retail, not more industrial, some residential, preferably more affordable than most 
of Bainbridge (apts above retail?) A small park or playground.

Q21 Anything else you would like to add?

Just do something that makes the area more attractive.  Current owner of building I rent wants to spend as little money as possible on 
maintenance and no improvements.  Need someone with a vision for something that businesses can still afford to rent.  The challenge, I 
know!
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