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Call to Order (Attendance, Agenda, Ethics)  

Review & Approve Minutes – August 1, 2018 

Affordable Housing on Bainbridge Island 

City Transportation Planning (motorized & nonmotorized) 

Discuss Agenda for September 19, 2018 

Public Comment 

Adjourn 

 

 

Call to Order (Attendance, Agenda, Ethics)  

Chair Maradel Gale called the meeting to order at 6:33 PM.  Members in attendance were Micah 

Strom, Michael Loverich, and Donna Harui.  Scott Anderson, Tracy Collier and Joseph Dunstan 

Design Review Board were absent and excused.  Michael Killion (Planning Commission) 

attended.  City Staff present were Planning Director Gary Christensen, Engineering Manager 

Mike Michael, Long Range Senior Planner Jennifer Sutton and Administrative Specialist Carla 

Lundgren who monitored recording and prepared minutes.   

 

The agenda was reviewed.  There were not any changes in status. 

 

Four members of the public were present.  

 

Review & Approve Minutes – August 1, 2018 

 

Motion:  I move to approve the minutes as amended. 

Loverich/Strom: Passed 4-0 

 

Affordable Housing on Bainbridge Island - (Presentation Only) 

Phedra Elliott, Executive Director for Housing Resources Bainbridge 

 

City Transportation Planning (motorized & nonmotorized) - (Presentation Only) 

Lief Horwitz, City Multi-modal Transportation Advisory Committee 

Chris Hammer, Dept of Public Works Engineering Manager 

 

Public Comment: Lisa Neal (citizen) – Ms. Neal asked if low speed electric vehicles will be 

allowed on the widened shoulder through Island Center? 

Public Comment: Kol Shalom Representative – Asked if there had been any thought on how 

and where to park large groups of cars during neighborhood events and large gatherings.  He 

requested the City create recommendations for alternative parking areas for such events. 
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Public Comment: Lisa Neal (citizen) – Ms. Neal asked that the traffic study results be available 

at the September 19, 2018 meeting.   

 

Discuss Agenda Items for 09/19/18 Meeting 

• BI Parks Foundation Presentation/Discussion 

• Confirm DRAFT goals for Island Center Subarea Plan 

 

Adjourn 

The meeting adjourned at 8:12 PM.        

 





Good Evening!
September 5, 2018



Mission:
To preserve the diversity and vitality of Bainbridge Island by 
providing and maintaining affordable housing opportunities in 
the community. 

Vision:
We envision a diverse community where there are homes 
affordable to all. 



What do we do all day?

Rental Housing
• 41 owned and managed (95)
• 48 units tax credit at Island Terrace (96)
• 2 rental assistance programs
• Maintenance and Facilities Management

Homeownership Program
• 42 homes to steward in CLT (77)
• Homebuyer preparation/sales
• Assistance with HOA

Housing Programs
• Resources and Referrals
• HomeShare
• Independent  Living



Future Goals

Goal 1: Advocate for affordable housing in our community

Goal 2: Increase unit of affordable housing

Goal 3: Expand Independent Living Program

Goal 4: Increase outreach and visibility for our organization



State of Housing 



Rental on Bainbridge Island

HRB Properties 42 units (0)

Island Terrace 48 units (19)

Rhododendron 50 units (48)

550 Madison 14 units (0)

Finch Place 29 units (20)

Virginia Villa 40 units (20)

Winslow Arms 60 units (all with subsidy)

283 units Affordable Housing Units

Approx 450 on waiting lists (as of June 2018)



HRB’s Experience

2016 2017 As of 6/30/18

230 370 280

Individuals seeking assistance with housing



Kitsap Rental Data

Average Rent - $1,323

Rent Affordable - $598

w/ min wage



Homeownership on Bainbridge Island and beyond….

HRB Ferncliff Village - 42 units

• Waitlist – 37 Households

• Housing Kitsap Waitlist – 126 Households (prequalified)

1400+ working on eligibility

• Majority are 1-2 person households



Homeless on Bainbridge Island 
Sept 2016 - June 2018

Households 

served by HSC
187

Literally 

Homeless
50 27%

At Risk of 

Losing 

Housing

137 73%



Characteristics - Bainbridge Island

Literally Homeless At Risk of Homelessness

Female Head of Household 42% 67%

Male Head of Household 58% 31%

Domestic Violence 32% 34%

Mental Illness 40% 21%

28% of 

Literally 

Homeless 

have earned 

income

100% of those 

at Risk of 

Homelessness 

have earned 

income



Affordable 
Housing Task 

Force – Priority 
Recommendations

1.  Code changes 
to encourage infill 

in Designated 
Centers

2.  Pursue 
Opportunities to 

partner with 
private and non 
profit sectors to 
build housing on 

public lands

3.  Adopt 
procedures to 

encourage 
Accessory 

Dwelling Units

4.  Innovations 
Program – allows 

staff to permit 
experimental 

affordable 
housing projects

5.  Permanent 
Committee for 

Affordable 
Housing and 

dedicated city 
employee



Affordable 
Housing 

Task Force –
Quick Wins

1.  Adopt policies 
to maximize 

liveaboards in 
Dave Ullin Open 
Water Marina

2.  Adopt Vacation 
Rental Ordinance

3.  Fast track and 
reduce permit fees 

for affordable 
housing 

applications

4.  Review and 
improve Housing 

Trust Fund 
process and cycle

5.  Adopt Cottage 
Housing 

Ordinance



• More effective TDR program

• Community Partnerships

• Conversion of single family 
homes to duplexes and triplexes

• Programs to preserve existing 
housing

• Address limitations to sewer and 
septic

• Homelessness and Housing 
Insecurity

• Tiny Houses/Micro Housing

• Transportation Alternatives

• Advocacy for county, state, 
national affordable housing 
strategies

Additional 
Strategies



Thank you

www.housingresourcesbi.org

Thank you
www.housingresourcesbi.org
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“Whenever I see an adult on a bicycle, I do not despair 
for the human race.” — H.G. Wells

“In every walk with nature one receives far more than 
he seeks.” -- John Muir

Lief Horwitz
Chair, C.O.B.I. Multimodal Transportation 

Advisory Committee (MTAC)

April2018



Today’s Discussion

1. COBI MTAC – Purpose, Focus & 
Composition

2. Foundational components of COBI 
non-motorized transportation

3. On The Horizon – Nov. 6 
“Connecting Bainbridge: SAFE 
Mobility Levy”

4. Opportunities for Involvement



Multi-Modal Transportation Advisory Committee 
(formerly NMTAC)

Consist of seven citizens appointed by the Mayor 
and approved by Council. As well as liaisons from 
COBI Council, BI Parks and COBI staff

Advise the City Council, other City committees and 
commissions, and City staff on transportation issues 
affecting the people of Bainbridge Island 

Guided by the 1) COBI Comprehensive Plan & 2) 
Island-wide Transportation Plan 

Conduct monthly public meetings



Our Foundation --
COBI Comprehensive Plan (Updated 2016)

Requirement of Washington’s Growth Management 
Act (GMA) (1990)

Sets forth a Transportation Vision, Goals and 
Policies consistent with the rest of the 
Comprehensive Plan and provides direction to 
implementing actions. 

A functional plan, technical rather than policy in 
nature, and provides the primary means for 
carrying out the policy direction of the 
Transportation Element. 



Drilling Down -- Transportation Element,
Transportation Vision 2036

Bainbridge Island has a safe, dependable, properly maintained, and fiscally responsible, 
multimodal transportation system. The system provides good facilities for non-motorized users 
and pedestrians and good access to transit, consistent with and supporting the other Elements of 
the Comprehensive Plan. The transportation system improves mobility and safety for all users 
while respecting the character of neighborhoods and maintaining a climate resilient 
environment. The system is regionally coordinated, adequately financed, and community 
supported.

Transportation Element

2016 Comprehensive Plan Update



Goal TR-2 – Non-Motorized System
Provide a non-motorized transportation system that is a 
planned and coordinated network of shoulders, sidewalks, 
trails, footpaths, bikeways and multi- purpose trails that 
connect neighborhoods with parks, schools, the shoreline, 
the ferry terminal and commercial areas. 



Teasing Out TR-2 Points of Emphasis 
Serves users of all ages and abilities - provides safe, comfortable options for non-motorized 
transportation

Connects residents and visitors with service centers, schools and parks

Provides network of comfortable sidewalks within service centers, with priority given to 
Winslow – Walkable Winslow

Provides safe pedestrian routes within 1 mile of schools and bike routes within 2 miles – Safe 
Routes to Schools

Provides a network of shoulder facilities along the Island’s arterial roadways  that serves cyclists 
as well as pedestrians in locations without sidewalks – Core 40

Develop a trail system to provide and Island-wide connectivity for both pedestrians and cyclists.



Island-wide Transportation 
Plan (Updated 2017)

• Represents an update and expansion of the 2004 Island-Wide 
Transportation Study (IWTS) 

• Provides the technical data and analysis to facilitate 
transportation planning and to aid in implementation of the 
Transportation Element of the Comprehensive Plan

• Supports the implementation of the Transportation Element 
of the Comprehensive Plan

• Focuses on the issues and desires of the community to 
develop a transportation system that will accommodate 
vehicle traffic patterns within a multimodal environment



Infrastructure Ballot Measure Task Force

Created for the purpose of developing and delivering to the City Council 
recommendations possible for an infrastructure ballot measure that considers 
which investments would have the most impact in moving us toward the 
Transportation Vision described in Comprehensive Plan.

Consisted of eighteen citizens who meet monthly Sept 2017 – May 2018 

Committee recommended that City Council should proceed to place a funding 
measure to raise $15 million in incremental funding over a seven-year period for 
transportation safety improvements on the November 2018 ballot



Proposed Principles

Projects should address immediate safety improvements for largest number of users

Some investment in each infrastructure category is necessary/appropriate

Benefits should be spread across the island to the extent possible

Investments must be sufficient to have meaningful impact

Priority should be given to connecting schools and neighborhood service centers (NSCs)

Seek to leverage prior investments and close existing gaps in corridors



Project Evaluation Criteria - Summary
Connectivity – Providing a network of roadways and trails that provides a viable transportation for all modes, 
facilitating connection to key island destination. Addressing critical gaps and barriers that leverage existing 
networks to maximize the benefit with available funds. 

Multi-modal – Improving connection to public transportation such as bus and ferry. Supporting multi-modal trips 
to encourage active modes of transportation. 

Safety – Prioritizing resources to address areas with statistical safety concerns and locations with high 
nonmotorized use where enhancements would be effective at improving safety. Address perceived safety barriers 
for the non-motorized traveling public to encourage active modes of transportation. 

Accessibility – Addressing barriers in existing pedestrian facilities and address gaps and lack of facilities. Realize a 
vision for a network that is functional for all users and prioritize funding for more vulnerable users. 

Congestion Relief – Addressing traffic congestion on SR305, the greater Winslow Area, and cut-through traffic in 
neighborhoods. Bike lanes or alternative routes provided by separated pathways contribute to more efficient 
transportation networks. 

Non-motorized facility identified in City’s Comprehensive Plan – Projects that achieve facilities identified in the 
City’s comprehensive plan or other plans that are the result of significant public involvement. • Number of 
Potential Users – Projects that would be expected to serve high volumes of users are scored higher.



Council Endorsement Resolution 2018-21
“Connecting Bainbridge: SAFE Mobility Levy”

Approved July 24, 2018

Proposed Use of Funds:

45 percent of funding for shoulder improvements on major island roads;

30 percent for to safe routes to schools and other off-road trail projects;

15 percent for pedestrian improvements in the Winslow core;

10 percent set aside for an “opportunity fund” to “to take advantage of opportunities that arise 
during the seven-year period to complete important projects on the project list”



Areas of Focus –
What We Can Accomplish

Core 40 – Close Gaps Safe Routes to School

Connecting Pathways Walkable Winslow



PRO and CON statements for Connecting 
Bainbridge Levy Lid Lift ballot measure







Thank You 
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