
Lodging Tax Advisory Committee 
Monday, November 6, 2017 

4:00 PM – 5:00 PM  
City Hall 

PLANNING CONFERENCE ROOM  
280 Madison Avenue North 

Bainbridge Island, WA  98110 
 

 

For special accommodations, please contact Roz Lassoff, City Clerk  
206-780-8624 or at rlassoff@bainbridgewa.gov 

 

 

  
AGENDA 

 

MEMBERS:   SUSIE BURDICK    NANCY FORTNER 
 DOMINIQUE CANTWELL  PATRICIA NASH 
   

CHAIR:  COUNCILMEMBER ROGER TOWNSEND (CHAIR/VOTING) 
VICE-CHAIR: COUNCILMEMBER MICHAEL SCOTT (VICE-CHAIR/NON- 
    VOTING) 
 

1. Call to Order / Acceptance of the Agenda / Conflict of Interest 
Disclosure 
 

2. receive presentation from Bloedel reserve and consider funding 
recommendation 
 

3. Adjournment      

mailto:rlassoff@bainbridgewa.gov
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Bloedel Reserve YTD Income/Expense 

Summary  

 Actual 

7.31.17 

  Support and Revenue:   

Unrestricted Support     

Contributions 180,320         

Tickets/Tables 48,875           

Auction -                

Raffle-Games-MISC 650               

Raise the Paddle 15,000           

Weddings 22,000           

Total Unrestricted Support 266,845         

Temporarily Restricted Support

Contributions - Earmarked 54,487           

Corporate Sponsors 52,500           

Grants 10,282           

Total Temporarily Restricted Support 117,269         

Earned Revenue     

Program Revenue 38,951           

Memberships 168,793         

Membership Upgrades 235               

Admissions 291,270         

Retail Sales- Taxable 65,836           

Retail Sales- Non-Taxable 2,123            

Consignment Sales (4,490)           

Sales Returns and Discounts (4,210)           

Facilities Rental Revenue -                

Total Earned Revenue 558,508         

Total Support and Earned Revenue: 942,622  

Total Expenditures:   

Operating Expenditures     

Payroll & Benefit Expense 1,158,765.75

Grounds Expense 39,489.78

Repairs & Maintenance 32,551.11

Program & Event Expense 10,969.09

Fundraising Expense 646.09

Membership Expense 1,486.15

Retail Expense (incl. COGS) 32,883.05

Advertising 36,369.01

Bank Services & Processing Fees 15,856.12

Copying & Printing Expense 25,432.47

Equipment < $1,500 15,323.11

Lease & Service Agreements 16,649.37

Insurance, Tax & License Expense 38,560.92

Outside Computer Service 20,353.50

Postage & Shipping 5,927.43

Professional Development 22,768.73

Professional Services 101,170.11

Supplies 45,192.27

Travel 20,221.28

Utilities Expense 32,540.31

Other Expense 12,555.10

Total Operating Expenditures 1,685,711      

(743,088) NET Operating INCOME:



2016 2017 2018

AGENCY REVENUE AND EXPENSES

Actual Budget Projection

Operating REVENUE    

Private Funding Revenue (donated) 826,432.00$               1,221,605.00$           1,403,593.00$         

Agency Revenue (earned) 821,287.00$               910,688.00$             972,373.00$            

Miscellaneous Revenue (other) 10,500.00$                 11,550.00$               -$                       

Total Operating Revenue 1,658,219.00$         2,143,843.00$       2,375,966.00$      

Operating EXPENSES 

Personnel    

Managers 707,872.48$               940,479.72$             968,694.11$            

Staff 680,112.78$               911,421.47$             938,764.11$            

Total Benefits 310,176.11$               410,454.00$             422,767.62$            

Subtotal 1,698,161.37$         2,262,355.19$       2,330,225.85$      

Supplies/Equipment

Equipment 13,157.00$                 14,940.00$               15,388.00$              

Office Supplies 47,974.58$                 100,793.00$             109,482.00$            

Other (Describe) Program Supplies 139,087.00$               158,886.00$             163,653.00$            

Subtotal 200,218.58$            274,619.00$          288,523.00$         

Administration

Advertising/Marketing 77,229.00$                 80,802.00$               83,226.00$              

Audit/Accounting 132,175.00$               12,000.00$               -$                       

Communication 11,608.71$                 17,800.00$               -$                       

Insurance/Bonds 51,109.00$                 69,428.00$               71,511.00$              

Postage/Printing 37,661.59$                 76,058.00$               93,069.00$              

Training/Travel/Transportation 39,594.52$                 47,912.00$               49,350.00$              

% Indirect -$                          -$                         -$                       

Other (Describe)Professional/Computer Services 248,526.84$               297,679.00$             322,575.00$            

Subtotal 597,904.66$            601,679.00$          619,731.00$         

Ongoing Operations and Maintenance

Janitorial Service 12,200.59$                 5,500.00$                 -$                       

Maintenance Contracts 25,711.00$                 27,460.00$               28,284.00$              

Maintenance of Existing Landscaping 41,010.92$                 76,000.00$               78,280.00$              

Repair of Equipment and Property 50,342.00$                 55,400.00$               57,062.00$              

Utilities 44,248.00$                 42,660.00$               43,940.00$              

Subtotal 173,512.51$            207,020.00$          207,566.00$         

Other Costs

Debt Service -$                          -$                         -$                       

Other (Describe)Miscellaneous 4,841.00$                  21,190.00$               21,823.15$              

Subtotal 4,841.00$                21,190.00$             21,823.15$           

Total Operating Expenses 2,674,638.12$         3,366,863.19$       3,467,869.00$      

Bloedel Reserve Financial Information
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