SPECIAL CITY COUNCIL MEETING/WORK SESSION
APRIL 30, 2014

ITEMS DISCUSSED

1.  CALL TO ORDER / ACCEPT AGENDA
2. PRIORITY-BASED BUDGETING
3. ADJOURNMENT

1. CALL TO ORDER /ACCEPT AGENDA

Mayor Blair called the work session to order at 6:00 p.m. with Councilmembers Bonkowski, Blossom, Roth, Townsend,
Tollefson and Ward present. Staff members present were City Manager Schulze, Deputy City Manager Smith, Senior
Financial Analyst Dunscombe and Community Engagement Specialist Stickney. Records Management Coordinator Jahraus
monitored the recording of the meeting and prepared the minutes.

2.  PRIORITY-BASED BUDGETING
Finance Director Schroer introduced Chris Fabian and Jon Johnson from the Center for Priority Based Budgeting; they
presented an “Orientation to Fiscal Health and Wellness through Priority Based Budgeting.”

After a question and answer period, the consensus was to move forward with the first step of the process, Determine Results.

3. ADJOURNMENT
The meeting adjourned at 8:30 p.m.
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