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COMMUNITY ORIENTED RESULTS

DIRECTIONS    In this exercise, you are being asked to help identify the RESULTS  that the CITY of BAINBRIDGE ISLAND  strives to 

achieve for its residents, businesses and visitors.  These Results  will then be used as the City  implements its PRIORITY BASED 

BUDGETING process.  The sample Results  shown below are representative of the types of responses identified by elected 

officials in other communities and utilized in their PBB  process.  Several of these have been included since they have appeared 

as part of the City's  mission and vision statements as well as being included as part of its previous strategic goals.  For this 

exercise, imagine that you have 100 points to allocate in identifying the City's Results .  Where would you allocate your points?  

You can distribute these 100 points to any of the Results  identified from other communities if you feel these reflect what is 

expected by your community.  You may also list any additional Results  that are not reflected in the offered examples if you feel 

they describe why the City of Bainbridge Island  "exists" in the eyes of the community.  Results  not assigned points represent a 

belief that this is NOT  one of the reasons the City of Bainbridge Island  offers programs and services to the community. Allocate 

your 100 points using the box to the right of the Results  column until you have allocated your full allotment of points.

"When the CITY of BAINBRIDGE ISLAND offers or provides  __________________, 

then it achieves the expectations of the community.
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GREEN, WELL-PLANNED COMMUNITY

SAFE CITY

WELL-INFORMED AND ENGAGED CITIZENS

HEALTH AND WELL-BEING OF ALL




